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TAP DOAN DAU KHI QUOC GIA VI$T NAM 
TONG CONG TY 

CO PHAN XAY LAP DAU KHI VITT NAM 

Si: /ittO/TB - XLDK 

CQNG HOA XA HQI CHU NGHTA VItT NAM 
DOc lap — Ty. do — Hanh pink  

Ha NOi, ngayjfthang4nam 2022 

THONG BAO 
Ve viec: Mai tham du h9p Dai hei ding co 'long thirirng nien nam 2022 

cua TOng Cfing ty CO phtin Xfiy lip DAu khi Viet Nam 

Kinh 	Quy Co &Ong Ting Cong ty Co phan Xay lap DL khi Viet Nam 

1-10i ding quan tri Ting Cong ty Co phan Xay lap DL khi Viet Nam 
(PetroCons) tran tong thong bao va kinh miii Quy Co &Ong den tham du phien hop 
Dai hOi ding c6 ding thuOng nien nam 2022 cda PetroCons, cu the nhu sau: 
1. ThOi gian: 8h00, ngay 16/5/2022 (Thai 2) 
2. Dia diem: Tang 12, Toa nha Vien DL khi Viet Nam, s6 167 Phi Trung Kinh, 

PhuCmg Yen Ma, Quan Chu Giay, Thanh phi Ha Ni, Viet Nam. 
3. Dieu kien tham du: Cac Co dong hoac Dg dien uy quyen cua cac Co (long theo 

danh sach chit ngay 18/4/2022 do Trung tam Luu ky Chung khoan Viet Nam 
cung cap. 

4. NOi dung chinh cua Dai hOi: 
4.1. Bao cao hoat dung nam 2021 dm HOi ding quan tri va ke hoach nam 2022; 

Bao cao cua Thanh vien &X lap HDQT ve hog ging cua HDQT; 
4.2. Bao cao ket qua hog Ong SXKD nam 2021 va k'e hoach SXKD nam 2022; 
4.3. Bao cao hoat Ong Ban Mem soat nam 2021 va ke hoach nam 2022; 
4.4. TO trinh ve viec thong qua Bao cao Tai chinh cla dugc kiem town nam 

2021 va Phuong an phan ph& lgi nhuan nam 2021; 
4.5. TO trinh ve viec lua chin cong ty kiem town nam 2022; 
4.6. TO trinh ve viec Quyet town lien lucmg, thu lao nam 2021 va phuang an 

tien lucmg, thu lao nam 2022 dm 1-10i ding quan tri va Ban Kiem soat; 

4.7. TO trinh ve ke hoach san xuAt kinh doanh 5 nam 2021-2025 va chitin lugc 
phat trien dm Ting cong ty Co phan Xay lap Dau khi Viet Nam; 

4.8. Bao cao ve Ke hoach tai co cAu Ting cong ty Co phan Xay lap DL khi 
Viet Nam tai cac don vi thanh vien giai down 2021-2025; 

4.9. Bao cao ve viec Uy quyen cho 110i,  ding quan tri Ting cong ty sira doi 
Quy the 	130 ve quan tri, Quy the hog &Ong cua Hui dong quan tri va 
Quy the hoat Ong dm Ban Kiem soat dm Ting Ong ty Co phan Xay lap 
DL khi Viet Nam. 
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5. Xac nhan tham du Dai 

- Cac de xuAt cua QuS,  co dong hoAc nguoi duqc by quyen ve nOi dung Dai hOi xin 
vui long gui ve Ban Ti chirc Dai hOi tnrac 15h00 Thfr Nam ngity 12/5/2022. 
De cong tac to chirc Dai ht)i clugc chu deo, de nghi QuS,  CO dong thuc hien thil 
tkic xac nhAn tivc tiep tham du Dai hOi hoac Oy quyen cho nguoi khac tham du 
Dai hOi theo m'Au dm PetroCons va giri ve Ban Ti chirc Dai hpi theo du6ng buu 
dien hoac giri Fax tnrac 15h00 Thu Nam ngity 12/5/2022. 

6. Co d8ng hoac Ngu6i duqc Oy quyen den Dai hOi cAn mang theo cac giAy to. sau: 
- Thong bao mai hop/Thu mai h9p; 

GiAy chimg minh nhan dAn/The can cuorc ding den hoac h0 chieu (ban g6c); 

Gidy dy quy& ban gic co cac nOi dung chinh theo mAu do PetroCons ban hanh 
(tnamg hqp nh'an ity quyen tham du Dai h0i). 

7. Cac tai lieu lien quan den Dai hOi, cac man giAy xac !than/8y quyen va cac tai lieu 
khac ducc clang tai tren website cua PetroCons theo dia chi: http:/(petrocons.vn. 

8. MQi chi tiet lien quan den Dai hOi, Qu5,  co dong vui long lien he: 

Ban TO chirc Dai hOi ding c6 dong - Ting Cong ty CP Xay lip DAu lchi Viet Nam. 

	

Dien thoai: 0243.7689.291 	- Fax: 0243.3768.9290 

Dia chi: Tang 14, Toa nha Vien DAu Ichi Viet Nam, so 167 Phi Trung Kinh, Phuon 
Yen Hoa, Quart Cau GiAy, Thanh phi Ha N0i, Viet Nam. 

MQi chi phi an 8, di lai, cac chi phi khac do Co dong to chi tra. 
TPHA 

HOi ding quan tri Ting cong ty CP Xa'y lip DAu khi Viet Nam tan trong thong bao./..4u KI-1 I 
"A M 

TM. HQI DONG QUAN TRI . 
Nol nhan: 	 U TECH - Nhu tren; 
- HOi dong quan trj, BKS TCT; 
- BTC DHDCD PetroCons (de t/h); 
- Luu: VT 	PC&THCNS, 

Nghiem Quang Huy 
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CQNG HOA xx HQI CHU NGHIA VItT NAM 
RQc lisp - Ty do — Hi.inh Pluic 

.51N1 GUY XAC NH4.N 
TRAM Dtr/t Y QUYEN THAM DII 

Ve vice tham dir Dai hQi dung co (long thvimg nien nam 2022 
Kinh 	Tang Chug ty Co plan Xily lip Dau khi WO Nam 

Ten ci dung: 	  

CMND/CCCD/GPDKKD 	  

Dja chi thuong trii/Tra sa 	  

Dien thoai 	  

SO ci plan s& hew 	 co phan (Bang che: 

1. Xic nhan tham der 

❑ Toi xac nhan 0 tham du cuec hop Dai hei ding ci ding thulkig nien nam 2022 caa Ting Cong ty 
Co phan Xay lap Dau khi Viet Nam. 

2.14 quyen tham dy Dai Kok 
quyen cho Ong/ba• 	  

CMND/CCCD 	 cap ngay 	 

Dia chi: 	  

Dien thoai: 	  

Si ci phAn uy quyen: 	 co ph'an (Bang che• 	  

2.2. Hoac fly quyen town be so co phan ma ci ding str hftu cho met trong bin (04) thanh vien Hai ding 
quan tri Ting C8ng ty Co phan Xay lap 1)&1 khi Viet Nam có ten duai day: 

	 Ong: Iran Hai Bang 

7 Ong: Nguyen Hohi Nam 

2.3. Ni dung iiy quyen: 

Ben nhan uy quyen duoc dai dien cho Ben uy quyen that hien viec tham dir Dai hei ding CO 
ding thuang nien nam 2022 du Ting Cling ty CO phan Xay lap Dau khi Viet Nam va that hien moi 
quyen va 	tai Dg hei ding ci dung lien quan den so co phan quyen. 

Chimg toi cam ket tuan thu nghiem chinh cfic quy dinh cila Dieu le hog Ong va to chirc cua 
Ting Cong ty Co phan Xay lap Dau khi Viet Nam va chiu moi trach nhiem train phap luat ve viec thirc 
hien uS,  quyen nay. 

	, ngay .......thcing ....nam 2022 
NGILTOI DOC UY QUYEN 

	
CO BONG 

(Ky,  va ghi ro hQ ten) 
	

va ghi ro hQ ten, dOng clau nett la to chac) 

Chi chi,: 
Ngual dupe uy quyen khi di des Dcii h6i can mang theo Thu moi hpp/Thong bao mai hpp, Ban glicGiify uy quyin va ban goc 
CiliND/CCCD/h6 chi& 
Mai co tong chi,dupc quyen 01 lein.Ngual dupc ay quyen khong dupc quyen !pi cho nguai khac. 
Neu ben ay quyen la 16 chfic thi phai c6 chic ky clia ngual dal dien phcip Wit cua ta chat va clang dem czia to chat 

T 
CONG T 
XAY LAP DAU KHi 

VC NAM 

Ong: Nghiem Quang Huy 	 Chu tjch HO ding quail tri 

Ong: Chu Thanh Hai 	 Thanh vien HO ding quail tri 

Minh vien HO ding plan tri 

Thinh viral HO ding quan tri 



DANH MVC TAI LIEU 

STT NO DUNG Trang 

1. 
Chuang trinh Dai hOi Ong c6 Ong thuting nien nam 2022 oh 
PetroCons 

1 

2.  Quy ch6 t6 chirc Dai hai 2 

3' 
Bao cao hog dOng nam 2021 cCia HOi Ong quail tri va k6 hoach 
nam 2022 

8 

4.  Bao cao dia. Thanh vien dOc lap HDQT v6 hoat Ong dm HDQT 31 

5* 
Bao cao ktt qua hoat dOng SXKD nam 2021 va 1(6 hoach SXKD 
!lam 2022 

34  

6.  
Bao cao hoat Ong Ban Kim sodt nam 2021 VA k6 hoach nam 
2022 

46 

7* 
Ti trinh v6 viec thong qua Bao cao Tai chinh da duqc ki6m town 
nam 2021 va phuang an phan ph6i loi nhuan nam 2021 

69  

8.  Ti trinh ve vi6c lua then cong ty ki6m town nam 2022 77 

9, 
TO trinh v6 viec Quy6t town tin lucmg, thii lao nam 2021 va 
phucmg an tin luang, thii lao narn 2022 dm HOi Ong quan tri va 
Ban Kim sodt 

78 

10. 

TO trinh v6 k6 hooch san xuat kinh doanh 5 nam 2021-2025 va 
chitin luac phat tri6n dm T6ng ding ty C6 phan Xay lip Diu khi 
Viet Nam 

80 

11 • 
Bdo cao ve K6 hooch tai ca du Tting ding ty C6 phan Xay lap 

Viet Nam Dau khi Viet Nam tai cac dcm vi thanh vien giai dog' 2021-2025 

12. 

Bao cao v6 viec 1:1y quy6n cho Hai d6ng quail tri T6ng cong ty 
sera doi Quy ch6 nOi 1)6 ve quail tri, Quy che hoat Ong dm HOi 
ding quail tri va Quy ch6 hoot Ong dm Ban Kiem soat dm T6ng 
cong ty C6 phan Xay lip Diu khi Viet Nam 

87  
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CHUVNG TRINH D411 HQI DONG CO DONG THUONG MEN NAM 2022 
TONG CONG TY CO PHAN XAY LAP DAU KHI VItT NAM 

TT Thlri gian Ni dung 

1 7:30 — 8:30 - Tiep don Dai bieu va kiem tra tu cach ce &Ong 

2 

8:30 — 8:50 - Chao co; gioi thieu dai bieu; 
- Truong Ban Kiem tra tu cdch co dOng doe bien ban kiem tra, 

tuyen be tinh hop phip, hop 16 cua Dai h6i; 
- Khai mac DHDCD; 
- Gioi thieu Doan Chu tjch Dai h6i; 

3 
8:50 — 9:00 - Gioi thieu va thong qua Ban Thu 14 dai h6i; 

- Gioi thieu va thong qua Ban Kiem phieu dai h6i; 
- Th6ng qua chuong trinh va Quy che T6 chirc cilia Dai h6i. 

4 9:00 —11:40 - NOi dung 1: Bac cao hoot d6ng nam 2021 dm H6i ding quan tri 
va ice hoach nam 2022; Bao cao cua Thanh vien d6c lap HDQT ye 
hoat ding dm HDQT. 

- N6i dung 2: Bdo cao ket qua hoat dOng SXKD nam 2021 va ke 
hoach SXKD nam 2022 

- N6i dung 3: Bdo cao hoat ding Ban Kiem sodt nam 2021 va ke 
hoach nam 2022 

- Nli dung 4: Ti trinh v'e viec thong qua Bao cao tai chinh da duqc 
kiem town nam 2021 va Phuang an phan phei lqi nhuan nam 2021 

- N0i dung 5: T& trinh ve viec lua chon cong ty kiem town nam 
2022 

- N6i dung 6: TO trinh ve viec Quyet town tien lucmg, NI lao ram 
2021 va phuang an tien luang, thu lao nam 2022 cua H6i dong 
quan tri va Ban Kiem sodt 

- N6i dung 7: TO trinh ve ke hoach san xuat kinh doanh 5 nam 
2021-2025 va chitin luqc phit trien cua T6ng cong ty CO phan 
Xay lap DOu khi Viet Nam 

- N§i dung 8: Bdo cao ve la hoach tai ca cau TOng cong ty CO 
phan Xay lip Dau khi Viet Nam tai cac don vi thinh vien giai 
door' 2021-2025 

- Nfoi dung 9: Bdo cao ve viec L  Oy quyer! cho H6i dong quan tri 
Tong cong ty sip doi Quy che n6i b6 ye quail tit Quy che hoat 
d6ng cua H6i dong quan tri va Quy 9he hoat king dm Ban Kiem 
sodt cua Vag cong ty CO phin Xay lap Dau kill Viet Nam 

- Bieu guy& thong qua cdc n6i dung dr s6 1 den se 9 
- CO dong thao luan va tra loi cau hoi 

5 
11:40-12:00 - Ban Kiem phieu thuc hien kiem phieu 

- Dai hOi nghi giai lao 

6 
12:00-12:15 - Cling b6 ket qua Wen quyet thong qua cdc n6i dung 

- Dai dien CO dong Tdp doan Dau khi Viet Nam phat bieu 
7 12:15-12:30 - Thong qua Bien ban va Nghl quyet Dai h6i 
8 12h30 - Be mac Dai h6i 

I 	 I 	• 



TAP DOAN DAU iuif QUOC GIA VIBT NAM CONG HOA XA HQI CHU NGHIA VItT NAM 
TONG CONG TY 	 DO lap - Tv do - Minh phtic 

CO PHAN XAY LAP DAU Kilt VItT NAM 

Did THAO Ha NOi, ngay 	thing nam 2022 

QUY CHE 

TO CHI:JC HOP DAI HQI BONG CO BONG THUtiNG NIEN NAM 2022 

CUA TONG CONG TY CO PHAN XAY LAP  DAU Kill VIET NAM 

CHVONG I  

NHUNG QUY DINH CHUNG 

Dieu 1. Pham vi up (long 

Quy the T6 chirc Dai hii ding co ding sir dung cho viec t6 chirc Dai hii ding 
co ding thuing nien nam 2022 (sau day goi la Dai hip dm Ting Cong ty Co phan 
Xay lap Dau khi Viet Nam (sau day goi la Ting Cong ty). 
Dieu 2. Quy the nay quy djnh ca the quyen va nghia va cua cac ben tham gia Dai 
hii, dieu kien, the thirc ti6n hanh Dai hOi. 
Dieu 3. Co ding va cac ben tham gia co truth nhiem thvc hien theo cac quy djnh tai 
Quy the nay. 

CHU'ONG II  
QUYEN VA NGHIA 'YU CUA CAC BEN THAM GIA DAI HQI 

Dieu 4. Quyen va nghia vy cua cac co thing phi thong 
4.1. Dieu kiOn tham der 

Co ding la dai dien phap nhan, the nhan hoac dai dien co ding, mit nhom co 
ding si hitu co phan co quyen Neu quyet cua Ting Cling ty vao ngay chit danh such 
co ding (ngay 18/4/2022) duct quyen tham gia Dai hii ding c6 ding thu?mg nien 
nam 2022. 
4.2. Quyen ciia cac co dOng din dieu kiOn khi tham der Dyi hii 
a. Dirge bieu guy& tat ca cac van de thuic tham quyen cua Dai hii ding c6 ding 

theo quy dinh dm Dieu le Ting Cling ty. 
b. Duce us,  quyen bang van ban cho nguii dai dien thay mat minh tham dg va bien 

quyet tai Dai Kg ding co ding. 
c. Ban TO chirc Dai hii se thing bao cong khai: town bi nii dung chuong tenth DO 

hii. Tat ca co ding du dieu kien &roc tham gia y kien trvc tiep hoac thing qua 
dai dien uy quyen cua minh. Tat ca cac y kien tham gia deu duqc thao luan tai 
Dai hii ding co ding. 

d. Tai Dai hii, c6 ding hoac nguii duqc uy quyen den DO hii can mang theo cac 
giay ti sau: 
Thing bao mai hop/Thu mai hop; 
Giay thing minh nhan dan hoac The can mac cong dan hoac h6 chieu (ban g6c); 
GiAy ay quy6sn ban gic co cac nii dung chinh theo mAu do Ting Cong ty ban 
hanh (tnrong hop nhan uy quyen tham du Dai NM); 
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(Truang hop co &mg la ca nhali thi Gidy ziy quyen phai chivy ky bai co dong do. 
Trufmg hop co diing la phcp  nhein/to chtic thi Giay try quyen phai duck dong da"u va 
kJ', ben nguai dal din theo phap lupt crla phap nhan/to chtic do. Truem,g hop z yguyen 
lai thi nguai tham du hop phai xuat trinh them van ban 1.431 quyen ban dau czia co dong, 
nguai dal din theo ziy quyn caa co dong la to chtic (neu truac do chua clang kf, vai 
Tong Cong ty)). 

Co &mg, dai din c6 dong xuAt With cac giAy tb tren cho Ban Kiem tra to cach 
co dong va duqc 'than mOt (01) The bieu quyet, mOt (01) Phieu bieu quyet (tren cac 
phieu co ghi ma so c6 dong, nOi dung bieu quyet va so c6 phan c6 quyen bieu quyet 
cua minh). Gia tri bieu quyet ma co dong, 41 din co dong de nam 	tucmg ling yeti 
4 10 so co phan c6 quyen bieu quyet ma ngutri d6 s6 hau hoac dai din theo dang ky 
tham du Dal hOi tren tong so c6 phan co quyen bieu quyet caa cac c6 dong/dai din c6 
dong co mat tai Dai hOi. 
e. Cac c6 dong, 41 din c6 dong khi tai du cuOc hop DO hOi d'ing c6 &Ong sau khi 

nghe bao cao ye cac On dung can thong qua se cling thao Juan va thong qua tong 
phan bang bieu quyet. 

f. CO dong, ngtrOi dai din theo fly quyen den dg hop 	hOi muon c6 quyen clang 
ky ngay, sau do co quyen tham gia va bieu quyet ngay tai Dai h01, nhung Chu toa 
khong co trach nhi0m dimg Dai hOi de cho h9 dang ky va hi0u luc cua cac dqt 
bieu quyet da tien hanh tnr6c do se khong bi anh huong. 

4.3. Nghia vy cfia cac co clang phO thong khi tham dw Dgi hOi: 
a. Tham gia hoac uSi quyen tham gia cuOc hop Dai hOi ding c6 dong theo Dieu 10 

cua TOng Cong ty. 
b. CO &mg tham du Dai hOi khi main phat Neu 3",  kien thao Juan phai duqc su dong 

caa,Cha toa, phat bieu ngan gon va tap trung vao thing nhang niji dung tong 
tam can trao doi, phis hqp vai nOi dung chucmg trinh cua Dai hOi da duqc thong 
qua. Nhfrng van de da duqc nguei truck phat bieu thi khong phat Neu lai de 
tranh trung 1ap. Co &Ong tham du Dai hOi cling CO the ghi cac nOi dung vao Phieu 
can hoi roi chuyen cho Ban Thu 14 Dai hOi. 

c.  Cac co dong hay dai (HO co dong khi ten tham du cuOc hop phai hoan thanh cac 
this t9c dang ky tham du Dai hOi voi Ban T6 chirc Dai h01. 

d. Nghiem tac chip hanh nOi quy tai cuOc hop Dai hOi ding c6 dong, ton trQng ket 
qua lam vi0c tai Dai h01. 

Dieu 5. Quyen va nghia vy cfia Ban Kiem tra to cach co dong dw Doi WO 
Ban Kiem tra to cach c6 (long du Dai hOi ding co dong do Tong Cling ty thanh 

lap. Ban Kiem tra to cach c6 (long du Daih0i nhan gidy toy c6 dong den hop; Phat cac 
tai li0u va The bieu quyet, Phieu bieu quyet; Bao cao truerc Dai hOi ye ket qua lciem tra 
to cach co dong du Dai hOi. 
Dieu 6. Quyen va nghia vu cua Chfi tog, Doan Chfi tich 
6.1. Chit tich HOi ding quan tri (HDQT) la chit toa cuOc hop. 
6.2. Chu toa cuOc hop de dr Ban T6 chirc (g6m: Doan Chu tich, Ban Thu 14 DO h01, 

Ban Kiem phieu) de Dai hOi thong qua. 
6.3. Quyet dinh cua Chu toa ve van de trinh tu, thu t9c hoac cac su ki0n phat sinh 

ngoai chucmg trinh cua Dai hOi ding c6 dong 0 mang tinh phan quyet cao. 
6.4. Khong can lay y kien cua Dai h0i, bat dr lac nao Chit tqa Dai hOi ding c6 dong 
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cling c6 the tri hoan Dai hOi den mgt thai diem khac va tai mOt dia diem khac do 
Chu uoa quyet dinh neu nhan thAy rang: 

a. flanh vi cua nhfing nguai c6 mat can tra hoac c6 kha nang can tra dien Wen c6 
tat to cda cuOc hop hoac; 

b. Su tri hoan la an thiet de cac ding viec cua Dai hOi dugc tien hanh mit each hqp le. 
6.5. Doan Chd tich dugc bAu ra tai Dai hOi, c6 nhiem vu: 
a. Dieu hanh cac hoat ging cua Dai hOi theo chucmg trinh da dugc Dai hOi thong 

qua; Tien hanh cac ding viec can thiet de D4i hOi ding co ding dien ra c6 tat tu, 
phan anh dugc mong man cua da s6 c6 ding tham du; 

b. Huang dAn cac dai bieu va Dai hOi thao luan; 
c. Trinh du thao va nhung nOi dung an thiet de DO hOi bieu quyet; 
d. Tra lai nhiang An de do Dai hOi yeu cAu. 
Dieu 7. Quyen va ngltia vg via Ban Thu. kf Dyi h§i 
a. Chu toa giai thieu Ban Thu l4 Dai hOi va t6 chic lay y kien thong qua tai Dai hOi. 
b. Ban Thu 14 Dai hOi thuc hien cac Ong viec trg gifip theo phan cong dm Doan 

chu tich, bao 
Ghi chep day du, trung thuc cac nOi dung Dai hOi; 
Ho to Doan Chu tich cong be) du thao Bien ban va Nghi guy& cua Dai hOi va 
thong bao dm Doan Chii tich den cac co ding khi dugc yeu au; 

▪ Tiep nhan phieu cau hoi cua co dong thong qua TO gifip viec Doan Chil tich. 
Dieu 8. Quyen va nghia vg cilia Ban Kam phieu 
8.1. Ban Kiem phieu do Chii toa Dai hOi de cu va duce Dai hOi ding co ding thong 

qua. Thanh vien Ban Kiem phieu c6 the la cac co (tong cua TOng Cling ty. 
8.2. Ban Kiem phieu c6 nhiem 

Giai thieu nOi dung, each ghi phieu bieu quyet; 
Giam sat viec bieu guy& cua cac co dong tai Dai hOi; 

▪ Thuc hien kiem The bieu quyet/Phieu bieu guy& khi thong qua cac van de dugc 
dua ra Dai hOi dOng c6 dong bieu quyet thong qua; 

▪ ThOng bao ket qua cho CHI toa, Ban Thu 14 Dai hOi va cong b6 ket qua bieu 
quyet truac Dai hOi; 
Chiu trach nhiem ve tinh trung thuc va chinh xac cua ket qua kiem phieu. 

CHIA/NG III  
TIEN HAM DAIWA 

Dieu 9. Dieu ki§n tien hanh Dyi h§i 
9.1. CuOc hop Dai hOi ding co ding dugc tien hanh khi c6 s6 co ding du hop dai 

dien ten 50% tong s6 c6 phan co quyen bieu quyet theo danh sach c6 (tong do 
Trung tam Luu 14 Chung khoin Viet Nam chit ngay 18/4/2022. 

9.2. Tnrang hop cuOc hop ILI thu nhAt kh8ng du tren 50% (nam muai plan tram) 
thug s6 co phAn c6 guy& bieu quyet thl thong bao mai hop fan thir hai dugc gui 
trong theri han 30 ngay, ke tir ngay du dinh hop ran di* nhAt. CuOc hop Dai hOi co 
ding trieu tap lAn thir hai dugc tien hanh khi c6 s6 co ding du hop dal dien tir 
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33% (ba muai ba phAn tram) tong s6 c6 phAn c6 guy& bieu quyet tro len theo 
danh sach co dong do Trung tam Luu ky Chirng khoan Viet Nam ch6t ngay 
18/4/2022. 

9.3. TnrCmg hop cuec hop trieu tap Ian thir hai khong du diet' kien tien hanh theo quy 
djnh tai khoan 9.2 Dieu thi thong bao mei hop Ian thir ba phai ducic giri trong 
thOi han 20 (hai muai) ngay ke to ngay du djnh hop Can thir hai.Cuec hop Doi hei 
dOng c6 &Mg trieu tap an thir ba duqc tien hanh khong phi thuec vao tong s6 
phieu bieu quyet cua cac c6 (long du hop. 

Dieu 10. Tr#t to. cua Doi hei 

Tat ca cac c6 dong den tham du Dai hei an mac chinh te. 

C6 dong khi vao phong Doi hei phai ng6i dung vj tri hoac khu Arc do Ban TO chirc 
Dai hei quy djnh; Tuan thu viec dieu hanh cua Chu toa va Ban TO chirc Dai hei. 

Thuc hien nghiem tuc cac quy djnh chung ye khai bao y te, dam bao khoang cach, 
sat khuan true c khi vao phong hop, deo khau trang trong su6t qua trinh du hop. 
Khong but thu6c la trong phong Dai hei. 

Khong not chuyen rieng, kh8ng sir dung dien thoai di &Ong trong khi Dai hqi can 
ra. Dien thoai di dong phai tat hoac khong de chuong. 

Dieu 11. Cach thtirc tien Wirth doi h8i 
11.1. Dai h8i se lan ltrcrt thao luAn va thong qua cac not dung (theo not dung dA giri cac 

c6 dong). 

11.2. Bieu guy& tai Dai hoi 

• Moi c6 &mg tham du Dai hei (fling c6 dong duqc phat 01 The bieu quy6t (Mau 
trang) va 01 Phieu bi6u quy6t (man yang), tren do co ghi ma s6 c6 dong cling s6 
c6 phAn c6 quyen bieu quyet ma c6 dong dO nim giir. TAt ca cac nei dung trong 
chucmg trinh cua Doi hei deu phai duqc thong qua bAng cach lay Sr kien bieu 
quyet cua tat ca cac c6 dong tham du Dai hei bang The bieu quyet/Phieu bieu 
quyet. 

The bieu quyet: dugc in tren giAy matt trang, dung a bleu quyet thong qua cac 
nei dung: 

✓ Thong qua Doan Chu tjch; 

1 Th6ng qua thanh phAn Ban Thu 14, Ban Kiem phieu; 

✓ Thong qua Chuang trinh cua Dai hei; 

✓ Thong qua Quy the TO chirc Dai hei; 
✓ Thong qua nOi dung Bien ban,,  Nghj quyet Dai hei 	c6 dong va thong 

qua cac van de khac theo yeu cau dm Chu toa. 

CO dong chi duqc sir dung The bieu quyet de thong qua met lan cho met nei 
dung cu the. CO d8ng gia The bieu guy& moi khi Tan thanh, Khong tan thanh hoac 
Khong coy kien cho moi van de can xin y ki6n. The bieu quyet nay duqc sir dung khi 
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c6 dong mutin Oat bieu y kin va khi Chu too de nghj bieu quyet thong qua cac van de 
neu ten. 

Phieu bieu quytt: duqc in tren giay mau yang, dung a bieu quyet thong qua 
cac nOi dung chinh sau: 

✓ Bdo cao hog dOng nom 2021 dm HOi dOng quan trj va ke hoach nom 2022; 

Bdo cao cua Thanh vien dOc lap HDQT ve hoat dOng cua HDQT; 

1 Bdo cao ket qua hoat dOng SXKD nom 2021 va ke hoach SXKD nom 2022; 

✓ Bdo cao hoat dOng Ban Kiem soot nom 2021 va ke hoach nom 2022; 

1 TO trinh ve viec thong qua Bdo cao Tai chinh da duqc kiem todn nom 2021 
Phuang an phan phei lqi nhuan nom 2021; 

1 TO trinh ye viec Iva chon cong ty kiem town nom 2022; 

1 TO trinh ve viec Quyet todn tien Luang, thU lao nom 2021 va phucmg an tien 
lucmg, thu lao nom 2022cda HOi dOng quL trj va Ban Kiem soot; 

1 Ti trinh ve ke hoach san xuat kinh doanh 5 nom 2021-2025 va chitin luqc phat 
trien cua Ding cong ty CO phan Xay lap Dau khi Viet Nam; 

✓ Bao cao ve Ke hoach tai ca cau TOng cong ty CO phan Xay lap Dau khi Viet 
Nam tai cac dam vj thanh vien giai (loan 2021-2025; 

✓ Bdo cao ye viec f.Jy quyen cho HOi dOng quan trj TOng cong ty silo doi Quy 
the nOi bO ye quan trj, Quy the hog dOng cua HOi dOng quan trj va Quy the 
hog Ong dm Ban Kiem sok dm TOng cong ty Co phan Xay lap Dau khi 
Viet Nam. 

Doi yeti Phieu bieu quyet, mai van de tren Phieu bieu quyet c6 3 o trong the hien 
nOi dung Tan thanh, Kh6ng tan thanh vb. Khong coy Cokien. NOi dung bieu quyet khOng 
hqp le la nei dung khong co hoac co nhieu ham mgt tinh trang bieu quyet. Khi do, cac 
nei dung bieu guy& con lai van hqp le va van duqc tinh vao ket qua kiem phieu. 

Dieu 12. Thong qua Nghi quyet dui cukic hyp Doi WO clang Tong 

Quyet nghj cua Dai hOi d'Ong c6 &Ong ye viec: Loai CO phan va tang s6 c6 phan 
cua timg loci; Thay dOi nganh, nghe va linh vqc kinh doanh; Thay dOi ca cat' t6 chirc 
quan ly TOng Cong ty;DIr an dL to ho4c ban tai san co gia trj tit 35% tong gia trj tai 
san trer len &cc ghi trong bdo cao tai chinh gan nhat cua TOng COng ty; TO chirc lai, 
giai the Ding Cong ty; duqc thong qua nL se co d8ng dai dien dr 65% tong s6 co 
phan co quyen bieu guy& WI len dm tat ca cac co (Jong dg hop tan thanh. 

Quyet nghj cua Doi hei dtmg CO dong ye cac van de khdc (trir nOi dung bail cu 
thanh vien Hqi thing quan trj, Ban Kiem sok) trong chuang trinh Dai hOi duce thong 
qua khi &lac s6 co dong sb hau tren 50% tong s6 phieu bieu quyet cua tat ca cac co 
dong dg hop tan thanh. 

6 



CHUONG IV 
KET THUC DAI HQI 

Dieu 13. Bien ban cuOc how Dui big ding of) clang 
TAt ca cac nei dung tai at& hop Dai hOi dOng co dong phai &roc Thu 1c5,  Dai 

IVA ghi vao thanh Bien ban hop Dai hOi clOng co dOng dm TOng Cong ty. Bien ban, 
Nghj quyet cuOc hop duqc doc va thong qua tnrac khi be mac cuOc hop va dugc ltru 
girt tai he thong van thu dm TOng Cong ty. 

CHUtiNG V  

DIEU KHOAN THI HANH 

Dieu 14. Quy the nay Om 5 Chucmg 14 Dieu, &roc doc cong khai Mr& Dai hOi 
citing co dong va c6 hi'euhrc thi hanh ngay sau khi ducrc Dai hOi ding co Clang thu&ng 
nien nam 2022 bieu guy& thong qua. 

TM. HQI BONG QUAN TRI 
No'i nhiin: 
	

CHU TICH 
- Nhu teen; 
- Ltru VT, HDQT, PC&THCN. 

Nghiem Quang Huy 
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TAP DOAN DAU K111 QUOC GIA VIT NAM 
TONG CONG TY 

CO PHAN XAY LAP DAU Mit VItT NAM 
SO: 	/BC-XLDK 

D11 THAO 
BAO CAO 

HOAT BONG NAM 2021 CfJA HQI BONG QUAN TM 
VA ICE HOACH NAM 2022 

Kinh gui: D4i hOi ding co dong thtrimg nien nam 2022 
TOng cong ty Co phan Xay lap Dau khi Vit Nam 
(PetroCons/Tong cong ty) 

I. TINH HINH CHUNG 
Voi nhfimg kho khan duqc du ban, nam 2021 tiep toc la mOt nam day thach thirc 

trer ngai doi vai viec thuc hien ke hooch san xudt kinh doanh (SXKD) dm PetroCons. 
Tian b6 he thong bao Om Cong ty me PetroCons va cac don vi thanh vien da luon phai 
doi dien voi nhcmg ton tai/han the tir nhfing nam tar& a iai, c, the nhu: 
- Cong tac tim kiem ngu'On viec moi Op rat nhieu kho khan do anh huerng nguyen 

than tir nang luc n6i tai dm PetroCons va anh huong chung tir dich benh Covid -
19. COng ty me va cac don vi chi' yeu thuc hien cac Ong trinh/du an chuyen tiep 
VI' cac nam truerc, gid tri con lai rat thap. 

- Cac du an dang trien khai tiep toc phat sinh cac vuerng mac dac biet ve co the 
thanh town, nguon von thuc hien da lc& theo tiem An rat nhieu cac tin ro, nguy co 
anh huang tieu cuc den hieu qua dm du an nOi rieng, hieu qua hoat Ong SXKD 
dm town PetroCons not chung. 

- Cat chinh sach tai chinh that chat khien PetroCons va cac don vi yin phai d8i 
mat veri nhieu kh6 khan trong viec tiep can cac ngu'On von vay tir cac Ngan 
hang/tO chirc tin dung a trien khai thu xep von cho cac du an. 

- Viec guy& town cac du an/cong trinh ding gap kh6 khan vueing mac ton tai trong 
nhieu nam, CH du tu chua xin duqc co the huong clan quyet town. Cong tac thu 
h8i/xir lg cong nq khong tim duqc giai phap giai quyet do cac don vi lien quan 
den cong nq yeti PetroCons hau het la dang rat kho khan ve tai chinh khOng c6 
kha nang thanh town. 
Co den 4/7 don vi chi ph6i hop nhat vao ket qua SXKD dm PetroCons thua 18 
trong nam 2021 ding da d'an den Cong ty me tiep toc phai thuc hien trich lap du 
phong giam gid d'an tu tai chinh. 

- COng tac thodi yen gip du tir tai chinh dat duqc ket qua dang ghi nhan 'lining ve 
tong the van chua dat duqc nhu ke hoach 1(5/ vong do phan lin cac don vi nam 
trong ke hoach thodi yen dm PetroCons deu thua 18 nen viec tim kiem cac doi tac 
nhan chuyen nhuqng c6 nhieu kho khan hoac cac doi tac dua ra mix gia nhan 

CONG HOA X/ HQI CHU NGHIA MT NAM 
Dtic 14p - Ty do - Hph phfic 

Ha A r (ii, ngery thong nam 2022 
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chuyen nhuong qua thap. Ngoai ra nhfmg wan mac thit tqc phap 13",  trong qua 
trinh trien khai thirc hien cling dln den qua trinh thoai von keo dai. 
Mac du trong b6i canh kh6 khan nhu da neu tren, tuy nhien von sir quan tam, chi 

dao sat sao cua CO &mg lan - Tap doan Dau khi Viet Nam (Tap doan/PVN) cling nhu 
quyOt tam, n6 ltrc dm tap the lanh dao va can b0 cong nhan vien (CBCNV), PetroCons 
cling buck dau dat duqc mOt se ket qua tich cite, hoan thanh vuott mire ke hoach doanh 
thu va co lai. 
II. BAO CAO TINH HINH HOAT BONG NAM 2021 
1. Ket qui thirc MO hoot dOng sin xuAt kinh doanh nom 2021 

Mac da c6 nhOng kh6 khan thach thirc neu tren, song trong nom 2021, T6ng dog 
ty luon nhan &we sir quan tam, chi dao sat sao cua CO dong lon - Tap doan Dau khi 
Viet Nam, dac biet la sq thao gar khai thong co the tai Dtr an Nha may Nhi'et dien 
(NMND) Thai Binh 2 tir cu6i Om 2020, PetroCons va cac dam vi thanh vien da n6 hre 
tim kiem va thirc hien nhieu giai phap nham thao gar kh6 khan, dac Net dun vi  thanh 
vien PVC-MS da c6 rat nhieu no lire trong cong tae trier' khai thi cong goi thou A2 - Dv 
an LQc h6a d'au Long San. Ket qua PetroCons da hoan thanh vuqt mire hau het cite chi 
tieu ke hoach nom 2021 va c6 lai, giiun to luy ke so vati th&i diem 31/12/2020. 

Ket qua thirc hien cac chi tieu kinh to nom 2021 nhu sau: 
Dan vj tinh: ty cli5ng 

TT Chi Wen 
Dan vi 

tinh 

Thtrc 
hien 

nom 2020 

Nam 2021 
T5 
M 

10  
an 

thinh 
KH  

(%) 

TS,  le 
2021/ 
2020 
(%) 

Kt 
hotich 

DHDCD 
chap 
thuen 

nitre hiOn 

1 Gia tri SXKD Ts, ding 1.839,44 1.368,00 1.428,26 104% 78% 

Ging ty me Ty deing 246,69 457,00 217,92 48% 88% 

2 Ting doanh thu Ts, ding 1.626,97 1.383,00 2.289,56 166% 141% 

Cong ty Mg Ti.,  deing 261,31 677,00 871,98 129% 334% 

3 Loi nhu(in trutrc thus Ts, ding (170,13) - 45,07 - - 

Cong ty mg TY cljng (152,28) - 52,48 - - 

4 Lgi nhuan sau thus Ts,  ding (167,49) - 43,16 - - 

Cong ty Mc Ty clang (152,28) - 52,48 - - 

5 NOp NSNN TS,  ding 75,39 80,00 97,71 122% 130% 

Ging ty mg Ty dOng 7,72 26,00 62,58 241% 811% 

6 Thu nhap binh quail Tr.d/ 
thing 

10,07 9,35 11,14 119% 111% 

Cong ty Mc 12,50 12,50 16,00 128% 128% 

Gia tri SXKD toan to hqp thqc hien 1.428,26 t-5,  ang, dat 104% ke hoach nom 
2021 va bang 78% so vOi nom 2020; Rieng Cong ty me thirc hien 217,92 ty ding, 
dat 48% ke hoach nom 2021 va bang 88% so Writ nom 2020. 
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Doanh thu toan to hop thvc hien 2.289,56 ty d6ng, dat 166% ke hoach nam 2021 
va bang 141% so Arai nam 2020; Rieng Cong ty me thvc hien 871,98 tS,  d6ng, dat 
129% ke hoach nam 2021 va bang 334% so vai nam 2020. 

• Loi nhu4n truerc thus toan to hop lai 45,07 ty d'eng; Lon nhuan sau thus town t6 
hop lai 43,16 ty dong. along ty me lai 52,48 ty 

▪ Viin chit str hau cua Cong ty mg PetroCons tai thtri diem 31/12/2021 la 417,75 ty 
ang, tang 14% so Arai thtri diem du nam. He s6 bao toan von caa Cong ty me 
PetroCons dat 1,14. 

1,8 lay Ice Cong ty me tai th6i diem 31/12/2021 IA 3.659,70 ty &Ong. 

(Chi tiet thvc hien SXKD nam 2021 duce the hien trong bao cao cua TOng giam 
d6c va bao cao tai chinh da dirge kiem toan) 

2. Cac MO Ong dm HOi ding quail tri (HDQT) nam 2021 

2.1. Tang kit cdc cufic hpp cda HDQT va cdc quyit clink cua HDQT 
Trong nam 2021, DHDCD da kien toan nhan sir thanh vien HDQT PetroCons va 

HDQT PetroCons da kien toan chin danh Chu tjch HDQT. Tai thtri diem 31/12/2021, 
HDQT PetroCons cO 04 thanh vien, trong do 02 thanh vien chuyen trach, 01 thanh 
vien dOc lip HDQT va 01 thanh vien kiem nhiem. Tai DHDCD bat thuting thang 
01/2022 da bau b6 sung 01 thanh vien HDQT, den thai diem hien tai HDQT 
PetroCons bao g6m 05 thanh vien, du s6 lugrng theo quy djnh tai Dieu le t6 chirc va 
hog Ong dm PetroCons. 

Trong nam 2021, HDQT hop 16 phien hop thuong ky va 110 ran thy y kien cac 
thanh vien bang van ban, thong qua 45 Nghj quyet, 43 Quyet djnh va nhieu van ban 
chi dao khac lien quan den cac hoat Ong cua T6ng ding ty. Cac Nghj quyet/Quyet 
dinh ban hank nam 2021 &roc the hien chi tiet tai Bao cao tinh hinh quan trj ding ty s6 
49/BC-XLDK ngay 28/01/2022 giri Oy ban Chang khoan Nha nubs va Sty giao djch 
Chang khoan HA NOi. 

T6ng hop ket qua tham dor cac cuOc hop HOi &Ong quan tri cua cac thanh vien: 

STT Thanh vien HDQT 
SO bmii hop 

HDQT 
tham dg 

TS,  4' 
tham dir 

hop 

LS,  do 
 killing tham dikr hop 

1 Ong Nghiem Quang Huy 16/16 100% 

2 Ong Lucmg Dinh Thanh 12/14 86% 
- 	Oy quyen (01) 

 
- 	Ving mot (01) 

3 Ong Pham Van Khanh 16/16 100% 

4 TrAn Hai B&ng 14/14 100% TV HDQT tit ngay 30/6/2021 

5 Chu Thanh Hai 12/14 86% 
TV HDQT tir ngay 30/6/2021 

- 	Uy quyen (01) 
- 	Vang mot (01) 
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Ngoai cac phien hop dinh lcSr va bAt thuong, trong nam 2021, HDQT dA cir cac 
Thanh vien HDQT tham gia cac cuOc hop cling Ban TOng giam dc a giam sat viec 
thuc hien cac Nghl quyet, Quyet dinh cua HDQT trong hoot ding san xuAt kinh doanh 
va tinh hinh trien khai thuc hien ding viec tai du an trong diem NMND Thai Binh 2. 

2.2. Hogt dpng ctia Thanh vien Hiii dung quan tri 

Thong tin ye cac Thanh vien HOi ding quail tri (HDQT): 

STT Thimh vien HDQT attic vi 

New bit ditu/khang con li 
thanh vial HDQT 

Ngtly 
WI nhiem 

New 
mien nhiem 

1 Ong Nghiem Quang Huy Chit tich HDQT 04/11/2021 

2 Ong Pham Van Khanh Thanh vien d(ic rap HDQT 24/6/2020 

3 Chu Thanh Hai Thanh vien HDQT 30/6/2021 

4 T 'ran Hai Bang Thanh vien HDQT 30/6/2021 

5 Ong Lucmg Dinh Thanh Nguyen thanh vien HDQT 05/11/2021 

Cac thanh vien HDQT dA thuc hien vai fro va nhiem vu theo clAng quy dinh cua 
Lust Doanh nghiep, Dieu 10 dm Ring ding ty, Quy the hoot dOng cua HDQT va cac 
quy dinh phap luat khac c6 lien quan trong viec quan 1S,  cac hoot dOng san xuAt kinh 
doanh cua PetroCons ding nhu giam sat nhiem vu quan 1St, dieu hanh dm Ban T6ng 
giam dec th6ng qua viec: 

▪ Tham gia tat ca cac hoot dOng cua HDQT; 

• Tham gia hoac Ay guy& tham gia cac cuOc hop cua HDQT va cac cuSc hop khac; 

▪ Co Sr kien tai cac phieu lAy y kien de HDQT ban hanh cac Nghl quyet, Quyet 
dinh, Van ban dm HDQT; 

▪ True tiep phi trach mat s6 linh vkrc cu the trong hoot dOng san xuAt kinh doanh 
cua PetroCons va tivc tiep phi trach mot s6 don vi thanh vien cua PetroCons theo 
phan cong nhiem vu trong HDQT PetroCons. 

2.3. Brio ctio tin I:rang/Mit lao va chi phi hogt dcing cat' HDQT trong nal,: 2021 

▪ Tien lucmg/thil lao cua HDQT nam 2021 la 1.233.476.957 ding, thuc linh 
1.077.428.459 ding. 

▪ Chi phi hoot ding cua HDQT trong nam 2021 IA: 203.000.000 ding. Tub thu 
theo (king quy the chi tieu n0i 130 cua PetroCons va cac quy dinh hien hanh. 

2.4. Ki hooch an hrowg/thit lao va chi phi caa HDQT natn 2022 

▪ Tien Luang va thu lao cua Thanh vien HDQT la Nguoi dai dien dm Tap doan 
Dau khi Viet Nam tai PetroCons: thuc hien theo Quy the den Luang cua 
PetroCons phu hop vai quy dinh tai Thong to s6 28/2016/TT-BLDTB)CH ngay 
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01/9/2016 dm BO Lao dOng - Thuang binh va Xa hOi va thuc to ket qua SXKD 
dm PetroCons. 

• Tien lucmg, thu lao cua Thanh vien dOc lap HDQT: i) Truing hqp thanh vien lam 
viac theo the dO tindmg xuyen tai Ca quan TOng cong ty theo quy dinh cua TOng 
cong ty thi duqc chi tra tien lucmg va cac the dO Ichac theo the dO ap dung dOi 
yeti Thanh vien HDQT chuyen trach la Nguoi dai dian phan von dm Tap doan 
Dau khi Viat Nam tai PetroCons; ii) Truing hop thanh vien lam viac khong 
thuang xuyen tai Ca quan TOng cong ty (kh8ng chuyen trach) duce hung mac 
thir lao bang 70% mac lucmg chirc danh elk Thanh vien HDQT chuyen trach. 

▪ Thu lao kiem nhiam cua ThAnh vien HDQT khong chuyen trach toi da bang 20% 
mirc tien luang chirc danh cua Thanh vien HDQT chuyen trach. 

2.5. Bdo cdo vi cac giao dfch ctia Thank vien HDQT va nhang nguiri co lien quan 
ctia thanh vien do 

▪ Trong nam 2021, cac thanh vien HDQT va nhang nguai co lien quan khong c6 
giao dich vai TOng cong ty, COng ty con, cac Cong ty thanh vien do Ping cong ty 
naln gia quyen kiem soat ten 50% van dieu 

▪ Trong nam 2021, TOng cong ty khOng c6 giao dich vai cac C8ng ty ma Thanh 
vien HDQT la thanh vien sang lap hoac la ngueri quan ly doanh nghiap trong thai 
gian 03 (ba) nam gan nhat truac th&i diem giao dich. 

2.6. Hogt &Ong cila Thanh vien dfic 10p HDQT va kit qua diinh girt ctia Thanh vien 
d(5c 1#p HDQT ve hogt citing ctia HDQT 

▪ Hoat dOng cua Thanh vien dOc lap HDQT trong nam 2021: 

+ Thanh vien dOC lap HDQT lam viac theo the dO khong thWmg xuyen; 

+ Thanh vien dOc lap HDQT tham gia day dr cac butri hop caa HDQT, tra day du 
cac phitu xin y kien cua HDQT; 

+ Thuc hian day du quyen va nghTa vu cua Thanh vien HDQT theo quy dinh tai 
Dieu la dm T6ng cong ty, Quy the hoat Tang cua HDQT, Quyet dinh phan cong 
nhiam vu caa cac 'Thanh vien HDQT. 

2.7. Kit gull gidm sat doi vii Tong gidm dOc va cac Thank vien trong Ban Ting 
gidm dOc 
HDQT theo sat va giam sat Ban TOng giam d6c de trien khai thuc hian cac nOi 
dung Nghi. guy& HDQT da de ra. Cdc thanh vien trong Ban TOng giam dOc deu 
c6 trinh dO, nang Luc va pham chat, am hieu ve finh vi,rc duqc giao phu trach va 
da c6 nhieu nam kinh nghiam trong viac quan 151 va dieu hanh cac du an/doanh 
nghiap lam. 

▪ Tling giam doc c6 phan ding nhiam vu rO rang cho cac Ph6 TOng giam d6c. 

▪ Ban TOng earn doe da trien khai hoat dOng SXKD cua dan vi ve ca ban phi' hop 
vai Nghi quyet cua Dai hOi ding c6 thing, chi dao cua HDQT va tuan tha Dieu la 
cua TOng cong ty, quy dinh cua phap luat. 
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▪ Ban Ring giam doc lam viec, to chirc hop giao Ban thuing xuyen v6i cac don vi 
thanh vien troc thuOc de chin chinh cac hoat ging SXKD theo dOng dinh huang 
chung, giai quyet kip thoi cac kh6 khan vuang mac trong qua trinh hoat dOng 
SXKD va dau tu cua timg darn vi. 

▪ Ban TOng giam d6c da quyet liirt c6 cac giii phip de thao g6 ton tai vuerng mac 
trong cong tic nghi'em thu, thao g6 cac vuang mac ve ca che, vtrang mac trong 
trien khai thoc hien hop ding vii Chu du to cling nhu vai cac nha thu phi, dac 
biet tai Do an NMND Thai Binh 2, a dam bao hoan thanh m6c d6t dau fan d'du 
vao dau nam 2022. 

Ban Tong giam d6c ding ci cac giai phap tich clic trong viec thoai phan yin gip 
dm PetroCons tai cac din vi tham gia g6p von, can d6i ngulin von tra nq lucmg, 
bao hiem cho CBCNV tai Cong ty me TOng cong ty va did() gar mit phan khO 
khan wing mac ve dong tien tai cac do an dm TOng cong ty. 

• Ban Tang giam d6c da ra soat thoc hien lai quy che/quy dinh nOi b0 dm Tang 
cong ty va thoc hien dieu chinh nham phir hop yeti tinh hinh SXKD thoc to cua 
Tang cong ty va trinh H(ii ding quan tri TOng cong ty xem xet, phe duyet. 

2.8. Drinh gill chung 
a. Tinh hinh thvc hien cac nhrem vi 

▪ TO chirc thanh cong Dai hOi ding di dong thuong nien nam 2021 dm TOng cong 
ty, 11 din vi trong TOng cong ty va to chtic Dai hOi ding co dong bat thuimg tai 
01 din vi. Hoan thanh cong tic lay jr kien co dong bang van ban ye viec mien 
nhiem thanh vien HDQT TOng cong ty va chuyen trp ser dm PetroCons. 
Ve ket qua san xuat kinh doanh: Ding cling ty hoan thanh vuqt mirc hau het cac 
chi tieu kinh to nam 2021 (ngoai trir chi tieu Gia tri san xudt kinh doanh cua Cong 
ty me TOng cong ty), sau nhieu nam lien tic thua lo, nam 2022 toan t6 hop 
PetroCons ci lai 45,07 tS,  ding, Cong ty me PetroCons 'Ai 52,48 ty ding. Vein 
chic s6 ham cua Cong ty me PetroCons tai th6i diem 31/12/2021 la 417,75 tS,  
ding, tang 14% so vii thai diem dau nam. He s6 bao toan von cua Cong ty me 
PetroCons dat 1,14. 

▪ Tai Do an tong diem NMND Thai Binh 2: TOng tien di) thoc hien nam 2021 dat 
lchoang 1,18%. Den thai diem 31/12/2021, den dO tong the dm do an dat 87,05%. 
Trong nam 2021, do an da duqc Thu Wang Chinh phu, cac BO/Nganh va Chu dau 
ttr doc biet quan tam, ch6 tong nham day nhanh tien dO dm do an. Vao ngay 
23/02/2022, do an da hoan thanh moc d6t dau fan dau cua TO may s6 1. 

▪ Cong tic thoai von, tai ca cau: 

+ Trong nam 2021, PetroCons da hoan thanh cong tic thoai toan bi) 36.014.630 
c6 phan s6 hlu tai tai Petroland, thu ve 421,37 ty ding/367,50 ty ding gia tri dau 
tu. 
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+ Tiep tic tim kiem cac d6i tdc ram trong theo ke hooch Tdi co cau PetroCons da 
ducic Doi h6i ding co (Tong thong qua. Tuy nhien, Ong tdc tai co au, thodi von 
dau to tai mOt so don vi con cham, do dac thu phan lin de don vi nam trong ke 
hoach thodi von cua PetroCons deu thua 167c6 gia tri 10 my ke 16n nen viec tim 
kiem cac d6i tdc nhan chuyen nhuong gap rat nhieu kh6 khan. Ben canh do, co the 
hu6ng can d6i veri viec thodi phan von gip tai cac don vi chua 1.6 rang cling gay 
Anh hung den tinh hinh thuc hien ke hoach thodi vein cua PetroCons. 

+Ve ke hoach tai ca cau giai door 2021-2025 oda PetroCons: Ngay 30/06/2021, 
DHDCD PetroCons da thong qua T6 trinh so 133/TTr-XLDK tai Nghi guy& s6 
148/NQ-DHDCD-XLDK ve ket qua thuc hien ding tdc tai co cau giai (loan 2016-
2020 va Ay quyen cho FENT PetroCons thong qua va to oink trien khai Ice hoach 
tai co cau giai down 2021-2025, bdo cdo Dai h6i ket qua thuc hien viec Ay quyen 
theo quy dinh. Hien nay, hien PetroCons dang ra sodt, ddnh gia va xay dung 
phucmg an tai co cau (I& veri cac don vi NIA se bao cdo DHDCD sau khi hoan thanh. 

+ Cong tdc thodi von tai cac du an cua don PVC-Dong Do da thuc hien thanh ding 
ban dL gia phan von gip cua don vi tai Du an Xuan Phuong, thu ye 121,41 ty' ding. 

Ve ding tac thu hii/xir ly cong no: 

+ Trong nam 2021, PetroCons da xir 1$7 thu hii cong nq duce tong s6 tien 62,944 
ty ding, dot 22,7% ke hoach de ra. SO du no chua xir ly &roc theo ke hooch chi' 
yeu IA cac khoL nq tai cac do an/cong trinh chua hoan thanh cong tdc quyet town. 

+ Con tin tai nhieu khodn cong nq kh6 doi den han/qua han gitia Ting cong ty va 
cat dcm vi, dac biet IA cac khoin ng chdo gift cac don vi tai cac do an. HL het 
cac don vi thanh vien cua PetroCons hien nay deu dang gap kh6 khan trong hoat 
dOng SXKD va tai chinh, tai san cua cac don vi hoac Ichong co hoac da cam 
c6/the chap, do do don vi khong the thu xep duoc nguOn de thuc hien nghia vv tra 
nq cho PetroCons. 

Doi vii ode khoan vay von Ay thdc cua Tap doin: Nam 2021, PetroCons da tra no 
goo vay ity thdc ducrc 96,167 ty' ding. Den th6i diem 31/12/2021, s6 du cac 
khoL no vay Ay thdc cua PetroCons/cdc don vi phdi tra PVN IA: ((i) Du no g6c: 
594,216 tS',  ding trong do PetroCons phai thu cac don vi: 360,491 tS,  ding (bao 
Om: KS Lam Kinh: 200 ty ding; PVC-SG: 140,61 tS,  ding; PVNC: 19,881 tj,  
ding); Ichoan PetroCons sir dung: 233,724 ty' ding. Lai vay PetroCons eon phai 
tra PVN den than diem 31/12/2021 IL 141,2 ty ding trong d6: Lai trong han 
PetroCons chua thanh town: 90,079 ty ding, tien phat cham tra g6c: Phat cham tra 
g6c : 46,05 tS,  ding; pilot cham tra lai 5,96 ty' ding. PetroCons van dang tiep tic 
co van ban giri PVN de nghi PVN trinh cap co tham quyen xem xdt, chap thuan 
mien giam cac Ichodn chi phi lai vay Ay thdc. 

DL to tai chinh: 
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+ Den thai diem 31/12/2021, C8ng ty mg PetroCons c6 yen gap tai 25 din vj viii 
gia trj dau tu 2.326,55 tS,  dong. Trong do dau tu tai 07 Cong ty con la 1.384,91 t'S,  
dOng, cac dam vj lien kat (11 din vj) la 735,45 tS,  dong va dau tu tai chinh 'chic 
(07 din vj) 206,20 ty eking. 
+ Trong nam 2021, Cong ty mg PetroCons duqc hoan nhap chi phi da trich lap du 
phang giam gia du tu tai chinh vai tong gia trj la 63,67 ty dong, trong d6 phan 
hoan nhap tir viac thodi yen Petroland la 107,67 tS,  &mg. Lily ke trich lap du 
phong giam gia dau to tai chinh den Mai diem 31/12/2021 la 1.608,00 ty &Ong 
bang 69% tiling gia trj dau tu tai chinh dm PetroCons. 
C6ng tic lao ding, tien Luang: 
+ Tong s6 CBCNV den thoi diem cuei nam 2021 dm toan Tong cong ty (bao 
gem Cling ty mg va 07 don vj chi ph6i) la 1.618 nguai, rieng lao Ong tai C8ng 
ty mg la 232 ngueri. 
+ Nam 2021, PetroCons co kat qua kinh doanh co iai, nang suit Lao Ong tang, do 
vay, thu nhap binh quan nam 2021 cila Lao ging djnh bien toan TOng cong ty 
ding tang so viii ke hoach. Thu nhap binh quan hop nhat la 11,14 triau 
d6ngingueri/thang, bang 119% ka hoach nam. Thu nhap binh quan C6ng ty mg IA: 
16,0 triau denginguai/thang, bang 128% ke hoach nam. 

b. MP, so hgn chO, ton tai 
Ben canh nhang ket qua da dat dirge trong nam 2021 neu ten, Tong cong ty ding 

gap rat nhieu Icho khan, vuemg mac tir cac nguyen nhan khach quan va chi! quan lam 
tic dOng tieu cuc den cong tic trien khai, thuc hian cac nhiam vu ke hoach, cu the: 
▪ Tai Du an NU. may Nhiat dian Thai Binh 2: Nam 2021, Du an Nha may Nhiat 

dian Thai Binh 2 da duoc thao gar mOt so vuemg mac, thy nhien tai du an gap 
IchOng it khO khan, du an trong tinh tang thieu but dong tien, du an trien khai 
cam chirng do vuemg mac ve ca cau nguen yen trien khai du an dm ChA dau tu, 
vuemg mac trong viac trien khai ket Juan cua Thanh tra Chinh phu ve du an, din 
den Chi" du tu khong giai nga'n cho cac cong viac PetroCons da thuc hian, nhieu 
din vj thi cong khong con du nang luc tai chinh thuc hian thi cong, mot so goi 
thau khong hoan thanh duce lua chin nha thau do khong co nhi thau tham gia 
hoac phai xir 1$,  tinh hueng dau thau lam anh huemg den tien dq cua du an, khong 
hoan thanh dirge ke hoach da de ra. 

▪ Tai cac hang mire xay dknig Du an NMND Song HO 1 trong nam 2020 da hoan 
thanh thi cong nhung gap rat nhieu kh6 khan trong cong tic thu hei von do Chi' 
dau tu/TOng thau cham phe duyat don gia &Si vai cong viac chua c6 don gia 
trong Hop dog hoac co dam gia nhung chua phu hop. 

▪ Mat s6 du an hoan thanh thi cong, tuy nhien cong tic quyet toan keo dai lam anh 
huemg teri ke hoach doanh thu, dong thin phat sinh chi phi quan 15,  cua TOng cong 
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ty nhu Dtr an Nha may Nhiet lien Wing Ang 1, Van phong Vien Dau khi phia 
Nam - giai doan 

▪ Gid trj khai luqng d6 dang/cong nq phai thu tai cac ding trinh lan, nhieu khoan 
cong no/khai luong der dang tai met s6 don vj ten tai tir lau nhung van chua thirc 
hien quyat toan va thu hei dirt diem. Nguyen nhan do cac dir an, ding trinh hoan 
thanh da lau nhung he sa guy& toan van chua xong do nhtmg thay dai, bin deng 
ve nhan sv cila Tang cong ty va cac dam vi, nhimg ngutri c6 trach nhiem va nam 
bat ve cong tac he so deu nghi va chuyen ding tic, qua trinh giao nhie'm vv cho 
cac can bO mai vao nam bat va x6 1Y lai cong viec mat rat nhieu thai gian, cling 
tac he sa tai chinh cac don vj thi cong tnrc tiep lam cham. 

▪ Nhimg ten tai cila cac nam tnr6c flap tvc bac 10, Tang cong ty phai th%rc hien trich 
lap d%r phong cong nq phai thu, gid tri san xuAt kinh doanh der dang, hach toan cac 
chi phi chenh Lech, chi phi phat sinh thieu dau thu to Dv an NMND Thai Binh 2. 
Do d6 da anh hiving den ket qua kinh doanh nam 2021 va cac nam Tap theo. 

c 	si rrii ro dim in linb hur3ng din kit qua SXKD nim 2022 vrr cIcnam tie then: 
Ben canh nhimg kat qui dat ducc va nhimg han the ten tai cila Tang cong ty nam 

2021 da &roc phan tich 6 tren, HDQT ding da tiep tic nhan dien duce met s6 yeu to 
rui ro tiOm An se anh huting den kat qua san xuat kinh doanh nam 2022 va cac nam 
tiaptheo, cu the nhu sau: 
▪ Phcit sinh cac chi phi Mi vay, iai phat mkt khocin vay uy thac tir Tdp doan Ddu khi 

Viet Nam: Khoan vay tren da qua han, hien Tang ding ty da chiu tinh lai phat do 
khong hoin thanh nghia v41 tra nq. Do tinh hinh tai chinh cila Tang cong ty trong 
nhOng nam gan day rat kho khan, ben canh do PetroCons Ivan phai can d6i nguen 
van de to chirc thvc hien hoan thanh Dv an NMND Thai Binh 2 do vay cong tac 
tra nq khoan vay phi thuOc rat lan tir viec thodi van dau tu clic PetroCons tai cac 
don vj. Vai thvc tang hien nay dm cac don vj thi viec PetroCons thvc hien thoai 
van se kh6ng dat duqc gia tn Icy vong va khong du de VI dip cho khoan gac va 
lai vay. Do vay can thiet phai tiep tvc thvc hien cac giai phap de nang cao gia trj 
cac don vj, dieu nay se den den kens dai th&i gian tra nq va phat sinh cac chi phi 
ldi vay, ldi phat cila khoan cong nq nay. 

▪ Phcit sinh cac chi phi thus hien Hop dang EPC Du an NMND Thai Binh 2: Tian 
de trien khai thvc hien Hop ding EPC Dv an NMND Thai Binh 2 kdo dai den 
den ngoai viec phat sinh cac khoan chi phi thieu het (nhu nei dung da bao cao 
DHDCD tai cac ky hop trirac) se tiep tic phat sinh chi phi quail ly, luu kho bai, 
bao dutmg thiet bj, an ninh cong truing, chi phi tai chinh, chi phi thay the vat tu, 
thiet 	va se lam anh hu6ng tnrc tiep/thay d6i theo chieu hu6ng bat lqi dai 
vai hieu qua thvc hien Hop clang nay. 

▪ Phcit sinh giam doanh thu tqi cac Hop dang thi cong cac cong trinh/dkr an dd 
hoan thanh, dang chef guy& toan nhu Dv an NMND Vfing Ang 1, Dy. an NMND 
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Quang Trgch, Dy• an Ethanol, Die an PVTex, Du an Lo B- O Mon, 	• Cac hqp 
ding thi cong cac ding trinh du an n6i tren hien deu dang doi dien va tiem An cac 
rui ro lien quan den viec giam triedieu chinh gia 	quyet town, d c biet tir cac 
khi luqng phat sinh va thuc hien der dang tren cong tnrOng tir y kien ket luan cua 
cac Ca quan Nha nuerc c6 thAm quyen. 

Tiem an rai ro trong viec thuc hien nghta vy bcio lanh vay von/thanh town cho cac 
don vi khoang 267 tj',  dang: Tinh den ngay 31/12/2021, PetroCons hien co s6 du 
bao lanh cho 03 don vi thanh vien vay von tai cac to chirc tin dung khac da b1 qua 
han IA 155,05 tS,  ding va bao lanh thanh tofin cho PVC-Thai Binh theo hqp ding 
chuyen nhuqng Khach san DAu khi Thai Binh vii PVEP là 111,8 ty ding. DM vai 
nghia vu bao lanh nay, PetroCons da trich lAp du phong gia tri là 137,9 tS,  ding. 
Tim an rui ro tiep tyc gay 176 tir cac khoan dau to tai chinh: Tai thefi diem 
31/12/2021, tong gia tri &Au tu dm PetroCons vao 25 dim vi thanh vien là 
2.326,55 ty ding. T6ng gia tri trich lip du phong clAu tu tai chinh luy k'e den theri 
diem 31/12/2021 la 1.608,00 ty' ding tucmg ling 69% ding gia tri dAu tu. Trong 
cac dim v1 fled ten, c6 kha nang mgt so don vi tiep tuc hoat dOng khong hi'eu qua 
va thua 1.6 se lam PetroCons phai tang gia tri trich lap du phong. 
Tim an rui ro tit viec thuc hien trich lgp du • phong cong no • phai thu kh6 doi: Tai 
thoi diem 31/12/2021, ding gia tri cong nq phai thu cua Cong ty mg Tang cong ty 
IA 3.084,12 ty' ding, gia tri dA trich rap du pheing là 953,16 tS,  ding. PetroCons se 
tiem An rui ro trong viec phai tier) tuc trich 	du phong doi van nhtmg khoan 
cong nq khong duqc xir ly va cac khoan ding nq khac du kien se qua han trong 
nam 2022 va cac nam tier) theo. 

Cong tac guyit town thug to nam 2008 cljn nay: PetroCons chua duqc ca quan 
thud thuc hien thanh tra, guy& toan, do dO CO the phat sinh cac khoan thud khong 
duce khAu trir, chi phi kh6ng ducc trir khi kiem tra, guy& than. 

Han ca.  trong cong tac TiEp thi clau thou, tim kiEm cong viec mai: Trong giai 
doan 05 nam gAn day, so lucyng Hqp ding duqc 14 ket mon cua PetroCons la rat 
han the ca ve so luqng va Chung loai cong trinh da elan den nang luc canh tranh 
ve kinh nghiem, nhan su, thiet bi, tai chinh ngay tang bi thu hgp va elan khong 
dap Img cac di'eu kien tiep thi dAu thAu theo quy dinh. 

BAO CAO VE VIEC THVC HIEN TRACH NHIeM JY QUYEN KY KET VA 
TRIEN KHAI THVC MEN HQP BONG EPC DV AN NMND THAI BINH 2 
Thtrc hien nOi dung dirqc Dai hOi ding c6 dung PetroCons da Ay quyen cho 

HDQT trong viec 14 ket va trien khai thuc hien Hqp ding EPC Du an NMND Thai 
Binh 2 tai cac Ngh1 quyet: s6 543/NQ-DHDCD-XLDK ngay 07/6/2014, s6 1104/NQ-
DHDCD-XLDK ngay 15/12/2017 va Nghi quyet DHDCD thuang nien cac nam 2018 
den 2021, HDQT thuc hien bao cao cac nOi dung lien quan den cong tac ky ket va trien 
khai thuc hien Hqp ding EPC Du an NMND Thai Binh 2 nhu sau: 
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1. C8ng tic ky ket Hqp ding va cfic Pim lyc be sung Hqp 
a. Hvp (tang EPC so 9256/HD-DKVN 

Theo ad dung duqc bao cao tai van ban se 134/BC-XLDK ngay 25/6/2021 (dA 
duce DHDCD thuang nien nem 2021 eking qua tai Nghj quy& se 148/NQ-DHDCD-
XLDK ngay 30/6/2021), HDQT da bao cao tinh hinh thyc hien uy quyen den ngay 
18/5/2021, PetroCons da 14/ ket den Phy lye be sung se 36 dm Hop ding EPC s6 
9256/HD-DKVN. 

Tiep theo do, ngay 28/9/2021 PetroCons da ky k6t Phy lye be sung se 37 ye viec 
dieu chinh pham vi ding viec oh hop ding EPC, theo do giao lai PetroCons thyc hien 
03 hang myc cong viec tai dy an, bao gem: (i) Cung cap vat lieu bao on (phan con lai); 
(ii) Cung cap, thi cong eat dap bAi thai xi (phan con lai); (iii) Xir 15,  ntrac thai sau x0c 
rue hoa chat 10 hai (NU may) vii tong gia tri truac thue 40,77 t5/ ding. Phy lyc be 
sung quy dinh ye viec Gia tri Hop ding EPC se duce dieu chinh, be sung gia tri cua 
de hang myc/cong viec tren lam ca sa cho cong tac thanh, guy& toan hop ding. 

Ngay 23/11/2021, Tang &Ong ty dA ky ket phy lye be sung se 38 ye viec eat giam 
pham vi cong viec dm hop ding EPC gem: (i) Phan thi cong xay dyng Nha xtrang sira 
chaa — bao duang phyc vy cho giai doan van hanh (khong bao gem c9c); (ii) Cac thiet 
bj phan xuang sira chDa, bao &Ong, nha kho, phang thi nghiem (bao gem ca thiet bj 
ming va lap dat thiet bj cho phan )(ming sira chita, bao duOng, nha kho, ph6ng thi 
nghiem), xe c6, thiet bj y te, trang thiet bj nOi that, dyng cy nha An,...; (iii) Thiet bi 
na'ng ha cho cac hang myc 'wow sira chug, nha kho, nha Hydrogen vii tong gia tri 
truck thue 109,98 tS,  ding. 

Ngay 20/12/2021, Tong cong ty da 147 ket Phy lyc be sung se 39 ve viec dieu 
chinh ca au gia phan cong viec ket du the') cua he thong van chuyen than va (Id vii 
tir phan dieu chinh gid sang phan tron goi, vai gia tri truac thue la 410,93 tS,  ding. 

Cac nOi dung sfra del hop ding EPC trong giai doan tiep theo se dime HDQT cap 
nhat va bao cao tai kS,  hop Dai h6i ding co (tong thuang nien gar' nhat. 

b. Hqp ang so 30/HDKT/2012/PVC-SDC v'd vifc cung cap telt bE chinh act 
NMND Thdi Binh 2 gait PetroCons vdi Lien dank nha thou SDC (g9i tit is 
H97) ang EPS) 
Tai Bao cao s6 134/BC-XLDK ngay 25/6/2021 (dA duqc DHDCD thuang nien 

nem 2021 thong qua tai Nghj guy& se 148/NQ-DHDCD-XLDK ngay 30/6/2021) 
HDQT da bao cao den thai diem thing 6/2021, PetroCons dA 14 ket den Phy lye be 
sung se 09 dm Hqp riling EPS se 30/HDKT/2012/PVC-SDC. Den alai diem hien tai, 
Hqp &Ong tren chua Oat sinh n6i dung sum dei do vay cac ben hien van trien khai thyc 
hien tren ca sa Hop ding va cac Phy lye be sung tinh den Phy lye se 09. 

Cac trong giai doan tiep theo neu c6 phat sixth cac nOi dung sira dei Hop ding 
EPS, HDQT se kip thai cap nhat va bao cao tai 14 hop Dai h6i ding co (tong thuang 
nien gAn !Mit 
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2. Cling tic trien khai thirc hien 
Den than diem hien tai, tren ca sa thvc trang cua du an, cac hqp ding da 14 ket 

vai cac nha thiu, gia tri cac cong viec dkr kien phai thvc hien d hoin thanh dkr an va 
cac chi phi lien quan kdo dai tinh den het nam 2023, PetroCons M. tang hop: (i) Chi 
phi/du toin de thvc hien pham vi cong viec Hqp ding EPC D r an NMND Thai Binh 2 
vii gia tri dv kien la 921,21 trieu USD va 11.402,05 tS,  ding; (ii) Cac khoan thu tir dg 
an dg kien 926,59 trieu USD 11.076,19 tS,  ding (Bao gim diu thu tir hqp ding EPC va 
dau thu cua cac hang mvc/cong viec phat sinh ngoii hqp ding hien PetroCons dang 
lam viec Chi) dau to xem xet, chip thuin). Theo do, dkr kien chenh 'Lech giea d'au thu 
va d'au chi tai Hop ding EPC se la ducmg 5,38 trieu USD va am 325,86 tS,  ding (twang 
duang am 203,7 t ding neu tinh tS,  gia quy dii USD la 22.685 VND/USD). 

IV. BAO CAO VE VIEC THAY DOI DIA DIEM DAT TRV SO VA TRAY DOI 
TEN VIET TAT CiJA TONG CONG TY 
Doi vii viec thay doi dia diem d(it try s& cua TOng cong ty: Dai hOi ding co 
dong da thong qua Ta trinh so 278/TTr-XLDK ngay 21/10/2021 ve viec thay dii 
dia diem dat try Or lam viec dm Ting cong ty tai Nghi quyet s6 301/NQ-
DHDCD-XLDK ngay 05/11/2021. Trong d6, Dai hOi da thong qua: (i) Dia diem 
mai la Tang 14, tea nha Vien Dau khi Viet Nam, 167 phi Trung Kinh, Phutmg 
Yen Him, Quin Cau Giay, TP Ha NOi; (ii) Thong qua viec fay quyen cho HDQT 
sira di Dieu le to chirc va hoat dOng cua PetroCons lien quan viec thay dii dia 
diem dat try s& lam viec dm PetroCons; (iii) Th8ng qua viec thay doi Giiy chimg 
nhin dang ky doanh nghiep dm Ting cong ty lien quan den viec thay dii dia 
diem dat try s& lam viec cua Ting ding ty. 
Doi vii viec thay doi ten viet tit cua TOng cong ty: Dai hOi ding ci Tong Mt 
thuang thing 01/2022 dm Ting cong ty di thong qua Ta trinh s6 364/TTr-
XLDK ngay 27/12/2021 ve viec thay dii ten viet tat dm Ting cong ty CO phin 
Xay lap Diu khi Viet Nam tai Nghi quyet s6 28/NQ-DHDCD-XLDK ngay 
20/01/2022. Trong do Dai hOi da thong qua ten viet tat mai cua Ting cong ty la 
PetroCons, ding died uy quyen cho HDQT Ting cong ty sira dOi Dieu le to chirc 
va hoat dOng dm PetroCons va thay doi Giiy chfrng nhi'n dang k doanh nghiep 
lien quan den viec thay doi ten viet tat cua Ting cong ty. 

Thvc hien cac Nghi quyet cua Dyi hOi ding c6 dong neu tren, Ting cong ty da 
hoan thanh viec thay doi dia diem dal try sa dm Ting cong ty sang Ting 14, tea nha 
Vien Diu khi Viet Nam, 167 phi Trung Kinh, Phuang Yen Hoa, Quin Ciu Gidy, TP 
Ha NQi, ding thai thvc hien cac thu tyc lien quan den viec thay dii ten viet tit mai cua 
Ting cong ty la PetroCons; Ting cong ty da hoar►  thanh viec thay doi Gih chimg 
nhan ding ky doanh nghiep dm Ting cong ty tai clang 14 thay doi lin thir 21 ngay 
23/02/2022. DIA vai viec thay dOi Dieu le TO chin va hog dOng dm PetroCons, hien 
HDQT PetroCons dang th%rc hien ra soat va thvc hien sira doi theo n8i dung da duqc 
DHDCD us,  quyen. 
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V. KE HOACH HOAT BONG CUA HDQT NAM 2022 
Tren ca s6 cac nguen luc hien co!), Hii ding quan trj xay dung ke hoach SXKD 

nam 2022 vii cac chi tieu kinh to chinh nhu sau: 

1. Key  hooch cac chi den kinh to nam 2022: 
Dan vj tinh: tj ding 

TT Chi tieu Dan vj tinh 

NAm 2021 

Ke hoach 
nam 2022 

,c Ke hooch 
), 	, dieu chink 

Thtic hien 
Ty le 

HTKH 
(%) 

1 Gib tri SXKD tS,  deng 1.560,00 1.428,26 104% 1.250,00 

Cong ty mg ty Sing 255,00 217,92 48% 600,00 

2 TOng doanh thu ty ding 1.442,00 2.289,56 166% 1.560,00 

Ging ty me 0) cling 266,00 871,98 129% 830,00 

3 Lcoi nhuan trtrac thue ty ding - 45,07 - - 

Cong ty me 0) cling - 52,48 - - 

4 Lcri nhua'n sau thue ty ding - 43,16 - - 

Cong ty mg IS) ding - 52,48 - - 

5 NOp NSNN ty ding 64,00 97,71 122% 104,0 

Ging ty me IS,  cling 10,00 62,58 241% 33,00 

6 Thu nh(lp binh quart Tr.d/ thang 10,75 11,14 119% 10,17 

Cong ty me Tr d/ thcing 12,50 16,00 128% 12,50 

Cac chi tieu kl hogch 2022 neu tren &Tx xay dyng to giai dogn cunt nam 
2021, tren ca so.  gia djnh cac ca chl chinh sach/ccic kh6 khan wrong mac tgi Dv an 
NMND Thai Binh 2 derac giai quyit, kl hogch alp thj ddu thdu mOt so du an trong va 
ngoai nganh. Tuy nhien, do sir kin bat kha khang cilia tinh hinh dich benh Covid-19 
anh hzrang dln town b6 hogt clOng SXKD cilia PetroCons cling nhu cilia cac don vi 
thanh vien, HDQT clic kiln tren ca so.  kit qua SXKD 9 dicing dclu nam 2022 se chi dgo 
cac ban./dan vj ra soot va dilu chinh kl hogch SXKD 2022 cho phi hop va se boo coo 
tgikS,  hop Dgi h6i ding co dong nam sau dl phe duyet dilu chinh (niu co). 

2. Cac nhiOm vy trong tam va giii phap: 
De hoan thanh cac chi tieu kinh to nam 2022, HDQT de nghj Dai h6i deng co 

dong uy quyen cho HDQT chi dao trien khai ding b6, thuc hien cac nhiem vu va giai 
phap trong tam nhu sau: 

Xay dtmg phucmg an tai cAu truc lai town b13 PetroCons, sap xep lai m6 hinh to 
chirc tir Cling ty me TOng cong ty den cac Dan vj thanh vien, Cong ty con, Cong 
ty lien ket dam boo tinh gqn, hieu qui theo chi dao dm cap c6 them quyen. Thuc 
hien thodi von gap tai cac don vj khac tai thai diem ph6 hqp dam boo kh8ng lam 
anh huang tieu cuc den ket qua SXKD cue TOng ding ty. 
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▪ Huy deng t6i da mei nguOn luc, tap trung nang cao nang Luc thi ding, kha nang 
canh tranh de ta thanh met nha thou EPC chuyen nghiep c6 du kinh nghiem va 
nang luc, c6 kha nang dim nhiem xay lap cac du an lam trong va ngoai nganh; 
ma Ong thi trutmg, tim kitm dti tic, don han cht muc de phu thuec vac) cac du 
an trong nganh. 

▪ Nang cao nang luc va chat luqng be may dieu hanh tir TOng ding ty tai cac Ban 
ditu hanh du an, ding th&i to chirc sap xep lai nhan su du an, lao Ong cho phit 
hqp, nham nang cao nang suAt lao deng va tiet giam chi phi quan 1S,  dam boo 
hoan thanh kt hoach am 2022. 

▪ Doi vai Du an NMND Thai Binh 2: Nang cao trach nhiem cua TOng thou EPC 
trong viec thuc hien hqp dOng EPC, theo d6 chit deng xir 13/giai quyet ding viec 
thuec pham vi hqp dOng EPC da 14, chit dOng barn sat cap c6 thAm quytn de xin 
htrang don thuc hien cac Icho khan vuang mac con din tai lam ca so dam phan, 
dit'u chinh hqp dling EPC; Day manh ding tac nghiem thu thanh toan a quay 
yang dong tien trien khai thi ding du an; Ra soot hien trong, danh gia lai nang Arc 
thi ding, tai chinh,... dt co phuang an trien khai cac hang muc ding viec can lai; 
Ch8 Ong can di nguiin win, du tit chi phi a sir dung cho cac ding viec phat 
sinh trong giai doan chay thu, nghiem thu; Xay dt,mg phuang an khi c6 riti ro doi 
vai cac nha cung cap thitt bj nuac ngoai. 

▪ DOi vai Du an NMND Song Hau 1: Tip tuc thuc hien ding tac thanh guy& toan 
goi thiu/hang muc thuec Du an. 

▪ Hoan thanh ding tac thi ding Vien Dau khi phia Nam giai doan 2 va quyet toan 
toan be Du an giai doan 1. 

▪ Chit dOng lam viec va thuc hien cac yeu cau cua cac cap c6 tham quyen de sam 
thu h6i tot da chi phi da dau to tai Du in Khu cong nghiep Dau khi Soai Rap, tinh 
Titn Giang theo dung chi dao cua Thu Wang Chinh phit tai van ban se., 
6161/VPCP-CN ngay 29/7/2020, phit hqp vai quy djnh phap luat. 

▪ Don thic PVC-IC can dOi nguOn tien, xir 1S1 dirt diem viec thanh toan cong nq vai 
Tap doan tai Du an Van phong va phang hec, nha ding vu cho gilt° vien va 4 

sinh vien - Tnrtmg Cao clang nght Dau khi. 
▪ Chi dao quytt liet trong ding tac lap ho sa nghiem thu, thanh quy& toan va thu 

h6i v6n, thu hti ding nq tai cac du an/cong trinh, thu hoi nq ca nhan b6 sung 
nguOn von phuc vu hoat deng san xuat kinh doanh cua TOng cong ty. Tang cuZyng 
kiem tra, giam sat cong the hach toan ke toan, quan 15,  dong tien theo tirng du 
an/goi thau/hang muc ding viec, nang cao hieu qua cong tac quan 1)% va sir dung 
von tir Cong ty me tai cac doanh nghiep c6 von gop, (Ring thtri nang cao nang luc 
hoat deng, to chit trong hoat deng SXKD, tranh le thuec vito Cong ty me, dac biet 
ve cong an viec lam. 

▪ Thuimg xuyen thuc hien ra soot, phan tich, danh gia va giam sat tinh hinh hoat 
deng, tai chinh cua cac doanh nghiep co Win g6p cua PetroCons de c6 cac giai 
phap ho trq va xirlSr kip thoi nham nang cao hieu qua dau to v6n cita C8ng ty me. 
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▪ Xir ly dirt diem cac van a con ton dung, d4C biet viec xir 15,  cong nq va vat tu tai 
san ton dung. 

▪ Kiem tra, giam sat viec sir dung thucmg hieu cua cac dun vj thanh vien theo dung 
quy djnh dm Tap doan. 

▪ Tiep Arc hoan thien cong tac Tian tri doanh nghiep, can d6i clang tien va quan trj rai ro. 

Tang cuong ding tac dao tao va phat trien nguOn nhin 1%rc, tap trung chufin bj tot 
cac lieu kien ye nhan sir, ngu6n von, ca s8 vat chit, thiet bj thi cong de co the 
trien khai cac ding trinh/dv an trung diem cua Tap doan va cua cac Chu din tu 
giao, dam ban tien de, chit brog theo yeu cAu. 

▪ Tiep tuc ra sok, hoan thien he th'ing quy che, quy djnh nei be cua T6ng cong ty dam 
bao phu hqp Arai cac quy djnh hien hanh cua Nha nuac va Dieu 1e cua T6ng cong ty. 

▪ Thvc hien chuyen doi s6, ung dung manh me cong nghe thong tin va xay ch,mg he 
th6ng ERP, dam bao th6ng nhit, ang be voi ding tac trien khai chuyen d6i s6 va 
ERP cua PVN. 

▪ Can d6i dung den, co ke hoach hoan tra von fly thac ma Tap doan di cho 
PetroCons va cac cong ty con vay theo dung quy djnh va phap 1'14 hien hanh. 
Tren day la bao cao hoat Ong cua HDQT PetroCons tong ket boat dOng nam 2021 

va ke hoach hoat d6ng nam 2022, kinh bao cao Dai hei cl6ng c6 (tong xem xet, thong qua. 
Thay mat HDQT, toi xin chan thanh cam on sir ung he, tin nhiem cua toan the 

QuS,  vi Co &mg trong then gian qua. Chung toi mong mu6n cac Quy Co (tong se dOng 
g6p y kien thiet thvc giup HDQT PetroCons nhiem ky tai hoat deng ngay cang tot hon 
va co duqc chien lucre tot nhit cho sv phat then On djnh va ben yang dm PetroCons. 

Tran tong cam on./. 
Nei nh#n: 	 TM. HOI BONG QUAN TRI 
- Nhu kinh girl; CHU TICH 
- HDQT; BKS; Ban TGD (e-copy); 
- Urn VT, HDQT. 

Nghiem Quang Huy 
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Phy lyc 

CAC NGHj QUYET/QUYET DINH CUA HQI BONG QUAN TR4 NAM 2021 

(Dinh ken? bao cao so /BC-XLDK ngay / /2022) 

STT 
SO Nghj 

Quyet/Quyet 
Dinh 

Ngly NOi dung TS,  I?  
thong qua 

I NGHi QUYET 

1 05/NQ-XLDK 07/01/2021 
Nell quyet Are viec chap thuan ding tic can 
bd Ban Tai chinh la toan - Kiem toan 
Ting cong ty 

3/3  

2 08/NQ-XLDK 19/01/2021 
Nghj quyet ve viec then khai nhiem vu 
SXKD nam 2021 caa Ting cong ty CO 
phan Xay lip Dau lchi Viet Nam 

3/3 

3 11NQ-XLDK 27/01/2021 

Nghj quyet ye viec chap thuan thoi gift 
chtic Phi twang Ban Tai chinh Ke toan -
Kiem toan Ting cong ty &Si vii Ong Bin 
Hoang Giang 

3/3 

4 30/NQ-XLDK 02/4/2021 
Nghi quyet ye viec thanh lap Phang Kinh 
to du thAu ttvc thuoc Ban Kinh to - KS,  
thuat Ting cong ty 

2/3 

5 34/NQ-XLDK 07/4/2021 

Nghj guy& ve viec ban hanh Chucmg trinh 
thrc hanh tiet kiem, ching lang phi nam 
2021 cua Ting cong ty CO phan Xay lip 
DL khi Viet Nam 

3/3 

6 55/NQ-XLDK 26/4/2021 
Nghi quyet ve ndi dung chucmg trinh DO 
hdi ding co dung eaten nien nam 2021 
caa PVC- Wing D8 

3/3 

7 68/NQ-XLDK 11/5/2021 

Nghj quyet ve viec giao va phan bi lai 
phan von gip dm Ting cong ty tai 
Petroland va gieri thieu nhan sv tham gia 
HDQT, Ban Kiem soat Petroland nhiem IcSr 
2021-2026 

3/3 

8 72/NQ-XLDK 13/5/2021 
Nghj quyet ye viec ndi dung chucmg trinh 
Dai hdi ding c6 ding thuang nien nam 
2021 caa Petroland 

3/3 

9 74/NQ-XLDK 13/5/2021 
Nghj quyet ve cong tic can bd/Ngtred dai 
dien phan yin dm Ting cong ty tai PVC- 
Binh Son 

3/3 

10 79/NQ-XLDK 14/5/2021 Nghi quyet ve cong tic can bd/Ngutri dai 
Bien 
	x  	, 
	Tong cong 

 
phan von cua Tong cong ty tai DOBC 

3/3 
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STT 
SO Nghi 

Quytt/Quyet 
Dinh 

NO),  NOi dung 
TS,  I§ 

thong qua 

11 99/NQ-XLDK 02/6/2021 
Nghi quyet ve viec thoi gie chirc Ph6 giam 
dOc CM nhanh Xay 1ip C6ng trinh Diu khi 
phia Bic dOi v6i Ong Han Nguyen Hoang 

3/3 

12 101/NQ-XLDK 03/6/2021 Nghi quyet ve viec chAp thuan ding tac can 
,., 	, 	„, 

bo cua Tong cong ty 
3/3 

13 126/NQ-XLDK 25/6/2021 
Nghi quyet ve viec chip thuan gied thieu 
titian sv biu b6 sung HDQT, Ban Kiem 
soat Tang cong ty 

Th. °rig qua  
tai 
125/BB-
XLDK 

14 138/NQ-XLDK 29/6/2021 Nghj quyet vA nhan sv tham gia HDQT
, 

Ban Kiem soat Cong ty DOBC 
3/3 

15 140/NQ-XLDK 29/6/2021 
Nghj quy& ve nOi dung chmmg trinh Dai 

. 	x 	1 	 • 
NI dong co d6ng dm C8ng ty DOBC 

3/3 

16 143/NQ-XLDK 29/6/2021 
Nghj quyet ye nOi dung chucmg trinh dai 
hOi ding do ding thvemg nien rift 2021 
caa PVC-MS 

3/3 

17 148/NQ-XLDK 30/6/2021 
Nghj quyet dai hOi clang ea ding thuang 
Men nam 2021 cua Tang cong ty BB dai hOi 

thong qua 

18 178/NQ-XLDK 6/8/2021 
Nghi quy& ve viec chap thuan cong tac can 
1)0 Tang cong ty CP Xay lip Diu Ichi Viet 
Nam 

4/4 

19 
188/NQ-XLDK 16/8/2021 

Nghiquyetye viec pha'n cong nhiem vv 
phi trach HDQT Tang cong ty 

5/5 

20 224/NQ-XLDK 14/9/2021 
Nghj quyet ve viec tip nhan va b6 nhiem 
PTGD Tang Cong ty - Vu Manh Quang 

5/5 

21 245/NQ-XLDK 29/9/2021 
Nghj quy6t ve viec chip thuan gi&i thieu 
nhan sv gift chirc Chii tjch HDQT Tang 
cong ty 

5/5 

22 
246A/NQ- 

XLDK 
29/9/2021 

Nghj quyet ye han mirc tin clang dm Cong 
ty me - Tang Cong ty tai Ngan hang TMCP 
Diu to va Phat trien Viet Nam - Chi nhanh 
Ha Tay (BIDV Ha Tay) a phvc vv hoat 
dOng san xuAt kinh doanh trong nam 2021 -
2022 

3/5 

23 247/NQ-XLDK 30/9/2021 
Nghj quyAt ve viec thong qua ke hoach to 

, 	, 	., 	, 	,, 	• 
chuc xin y hen co dong bang van ban 

5/5 
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STT 
So Nghj 

Quyet/Quyet 
Djnh 

NO),  NOi dung TS,  lO 
thong qua 

24 251/NQ-XLDK 30/9/2021 

Nghj quyet ve viec chap thuan chic truing 
giao cho PVC-MS thuc hien met OIL 
cong viec cua gei than "Mua sam, gia cong 
the tao va lap dat hg thing yen chuyen 
than va da vii." 

5/5 

25 253/NQ-XLDK 30/9/2021 
Ng11j guy& ve viec phe duyet quy tien 
lucmg thuc hien nam 2020 dm Cong ty me 
- Ting cong ty 

5/5 

258/NQ-XLDK 5/10/2021 

Nghi guy& ye viec chap thuen thay dii 
cong tac can be/Nguai dpi dien phan von 
cua Ting cong ty tai PVC-TH va Cong ty 
CO phan Thiet bj nei ngoai that Dau khi 

5/526 

27 266/NQ-XLDK 8/10/2021 

Nghi quyet ye viec nei dung chuong trinh 
Dai hOi ding di clang thuang then nam 
2021 cua C8ng ty CP DL to va Thucmg 
mai Dail khi Thai Binh 

5/5 

28 267/NQ-XLDK 8/10/2021 

Nghi quyet ye viec nei dung chuang trinh 
Dai hei ding c6 Ong thuCmg nien nam 
2021 cua C6ng ty CP Dau to va Xay lap 
DL khi Duyen Hai 

5/5 

29 275/NQ-XLDK 18/10/2021 

Nghi quyet ve viec thong qua nei dung xin 
Sr kien co ding bang van ban nam 2021 cua 

A  
Tong cling ty CP Xay lap DL khi Viet 
Nam 

5/5 

30 281/NQ-XLDK 25/10/2021 

Nghi quyet ye viec chap thuan giai thieu 
nhan su lam Thanh vien Ban Kiem soat va 
gift chtic Tnrong Ban Kiem scat PVC 
Duyen Hai 

5/5 

31 283/NQ-XLDK 26/10/2021 

Nghi quyet ve viec chip thu(in gith thieu/ 
thong qua nhan su tham gia Hei ding quan 
tri, Ban Kiem sok PVC Thai Binh nhiem 
1(5,  2021-2026 

5/5 

32 293/NQ-XLDK 4/11/2021 

Nghi guy& ye v* bAu chirc danh Chu tich 
Bei Ong quail tri Ting con ty Co phAn 
Xay lap Dau khi Viet Nam - Nghiem 
Quang Huy 

5/5 

33 298/NQ-XLDK 5/11/2021 

 

Nghj quyet ye viec nei dung Chuang trinh 
Dai Wei ding c6 (tong thuong nien ram 

5/5  
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STT 
SO Nghi 

Quyet/Quyet 
Dinh 

Ngay Ni dung 
Ty 4 

thong qua 

2021 cira Cong ty CP Xay dung Cong 
nghiep va Dan dung DAu khi (PVC-IC) 

34 304/NQ-XLDK 10/11/2021 
Nghj quyet ye viec phe duet ke hoach tien 
Wang nam 2021 cira COng ty me - Tong 
cong ty 

4/4 

35 306/NQ-XLDK 11/11/2021 

Nghj quyet Ye viec chAp thuan gkri thieu 
thay cbSi nhan su tham gia HOi ding quan 

. Giam
. 
	doe Cong 

A 	„ 
tq, 	ty CP Phat trien Do thi 
DAu khi (PVC-Me kong) 

4/4 
 

36 313/NQ-XLDK 25/11/2021 
Nghj quyet ye viec chAp thuan cong tac can 
bO Chi nhanh Xay lap Cong trinh DL khi 
phia Bac 

4/4 

37 326/NQ-XLDK 3/12/2021 
Nghj quyet ve vie thong qua ke hoach to 
eh& Dai hiji deng ce (long bAt thuong 
thong 01/2022 

4/4 

38 329/NQ-XLDK 3/12/2021 

Nghi quyet ve viec neji dung chucmg trinh 
Dai hiji ding c6 ding thuong nien nam 
2021 dm Cong ty CP Xay lip DAn khi 
Binh Son 

4/4 

39 334/NQ-XLDK 8/12/2021 

Nghi quyet ve viec sir clung nguOn tien tir 
viec ban 02 can hij cira TOng cong ty tai 
Khu do thi Me Tri Ha, phuirlg Me Tri, 
quAn Nam Tir Liam, T/p Ha NOi 

4/4 

40 343/NQ-XLDK 15/12/2021 
Nghj quyet ve viec thoi dr Nguoi dai dien 
phAn yen va thoi gieri thieu nhan su dm 
TOng cling ty tai Petroland 

4/4 

41 349/NQ-XLDK 17/12/2021 
Nghi guy& ve viec chAp thuan be nhiem 
nhan su giO chile Ka toan truing Tong 
cong ty dei vii Ong Vu Minh Cong 

4/4 

42 358/NQ-XLDK 23/12/2021 
Nghj quyet ye viec chAp thuan cong tac can 
bO/Ngueri dai dien phAn von dm Ring cong 
ty tai PVC-IC 

3/3 

43 361/NQ-XLDK 24/12/2021 
Nghj quyet thong qua nOi dung to chirc Dai 
hOi ding co &Ong bAt thutmg thong 
01/2022 ciia Teng cong ty 

3/3 

44 367/NQ-XLDK 27/12/2021 
Nghi guy& ye viec chap thuan cong tac 
nhan su HOi ding quan tri C6ng ty CP Xay 
dung Ging nghiep va Dan dung DAu khi 

3/3 
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STT 
SO Nghi 

Quyet/Quyet 
Djnh 

Ngiy NO dung 
Ty 10 

thong qua 

45 376/NQ-XLDK 31/12/2021 
Nghj quyet ve viec trien khai nhiem viii 
SXKD nam 2022 dm Tong ding ty 

4/4 

II QUYET DINH 

1 15/QD-XLDK 26/02/2021 

Quyet djnh v/v phan ding nhiem vu phi 
teach met so linh vuc chuyen mon va giant 
sat hoot deng cita Tong ding ty CO phAn 
Xay lip DAu khi Viet Nam cho cac thanh 
vien }lei deng (Ilan tri 

3/3 

2 27/QD-XLDK 26/03/2021 
Quyet djnh ve viec phe duyet va ban hanh 
Quy the Tien luang dm Tong ding ty CO 
plan Xay lip DL khi Viet Nam 

3/3 

3 32/QD-XLDK 05/4/2021 

Quyet djnh ve viec thanh lap Ban TO chic 
Dui hei deng co dong thuemg nien nam 
2021 cfia Toting ding ty CP Xay lip DL 
khi Viet Nam 

4 57/QD-XLDK 28/4/2021 

Quyet djnh v/v chuyen xep luang chic 
danh del vai can bO quail 1y, dieu Unit 
Tong cong ty CO phAn Xay lap DAu khi 
Viet Nam 

HDL 
th8ng qua 
tai BB se 
01/BB- 
XLDK- 

HDL 

5 58/QD-XLDK 04/5/2021 
Quyet djnh v/v phe duyet mOt s6 nei dung 
chinh Phu luc be sung so 35 Hap deng 
EPC se 9256 - Du an NMND Thai Binh 2 

3/3 

6 64/QD-XLDK 11/5/2021 
Quyet dinh v/v phe duyet dieu chinh 
phucmg an chuyen nhuang plan vim gap 
cita PVC tai PVC-Binh Scm 

3/3  

7 69/QD-XLDK 11/5/2021 
Quyet djnh ve viec giao va phan be lai 
phan yen Op cita Ten cong ty cho Ngueri 
4i dien plan yen dm PVC tai Petroland 

3/3 

8 75/QD-XLDK 13/5/2021 
Quyet dinh ve viec giao quan 15r phan von 
cira Tong cong ty tai PVC - Binh San 3/3 

9 80/QD-XLDK 14/5/2021 
Quyet djnh giao va phan be lai phAn yen 
g8p dm Ring ding ty cho Ngueri dpi dien 
phA'n von cua Tang cong ty tai DOBC 

3/3 

10 91/QD-XLDK 23/5/2021 Quyet dinh..  ve .viec Itp dung, 	phi cap trach 
nhiem dot vat Ong Htra Xuan Nam - 

3/3  
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STT 
SO Nghj 

Quyet/Quyet 
Djnh 

NO),  Ni dung 
TS,  10 

tilling qua 

Thanh vien Ban Kiem sold Ting ding ty 
Ting ding ty. 

11 97/QD-XLDK 31/5/2021 

Quyet dinh ve viec thanh ldp Wei ding 
kiem diem, xem xet trach nhiem cua Tdp 
the, ca nhan lien quan den Ket ludn Thanh 
tra Chinh phi" Du an NMND Thai Binh 2 
va viec chuyen nhugng nha, &At tai 69 
Nguyen Du 

12 102/QD-XLDK 03/6/2021 Quyet dinh ve viec tiep nhanva bi nhiem 
can b$ di vii Ong Nguyen Anh Tan 

3/3 

13 103/QD-XLDK 03/6/2021 
Quyet dinh ye viec thOi gift chirc Phe Ting 
giam die Ting ding ty di yeti Ong Vu 
Chi Cubing 

3/3 

14 152/QD-XLDK 1/7/2021 Quy che NOi be, v'e Quan tri Ting ding ty 
CP Xay lap Dau lchi Viet Nam 99,77% 

15 153/QD-XLDK 1/7/2021 Quy the hoat dOng dm HOi ding quail trl 
Tang cong ty CP Kay lap Dau khi Viet Nam 99,88% 

16 154/QD-XLDK 2/7/2021 

Quyet dinh ye viec kien town Hiji ding 
kiem diem, xem xet trach nhiem dm Tdp 
the, ca nhan lien quan den KM ludn Thanh 
tra Chinh phir Du an NMND Thai Binh 2 
va viec chuyen nhuang nha, &At tai 69 
Nguyen Du 

17 159/QD-XLDK 7/7/2021 

Quyet dinh ve viec phan cong nhiem vu 
phu trach mOt s6 linh vire chuyen mon va 
giam sat hoat Ong dm Ting ding ty cho 
the thanh vien Wei ding quan trl 

5/5  

18 169/QD-XLDK 19/7/2021 
Quyet dinh ve viec xep lucmg chfrc danh 
dii ven Ong Trail Hai Bang va Ong Hfra 
Xuan Nam 

5/5 

19 170/QD-XLDK 19/7/2021 
Quyet dinh ve mire thir lao kiem nhiem dOi 
yeti Thanh vien HDQT va Ban Kiem soat 
Ting cong ty 

5/5 

20 171/QD-XLDK 19/7/2021 
Quyet dinh ve viec thay mi Ngueri dai dien 
phan von cila Ting cong ty tai PVC - 
TnrOng San 

5/5 

21 179/QD-XLDK 6/8/2021 
Quyet dinh ve viec thoi gift chile Ting 
giam doe Ting cong ty Ting cong ty di 
yeti Ong Luang Dinh Thanh 

4/4 
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STT 
SO Nghj 

Quyet/Quyet 
Djnh 

Ngay NOi dung 
TST1? 

thong qua 

22 180/QD-XLDK 6/8/2021 
Quyet djnh ye viec tiep nhan va be nhiem 
TOng gram dc TOng cong ty dOi yeti Ong 
Phan TO' Giang 

4/4 

23 182/QD-XLDK 6/8/2021 

Quyet djnh ye viec: thay di Ngutti dai 
dien theo phip luat va Nguoi quail 1ST 

doanh nghiep Ping cong ty CP Xay lap 
Deu khi Viet Nam 

4/4 

24 195/QD-XLDK 18/8/2021 
Quyet djnh A viec thay desi Nguiyi dai dien 
theo phap 141 va Ngu&i quan 15,  doanh 
nghiep TOng cong ty 

5/5 

25 201/QD-XLDK 20/8/2021 

Quyet dinh ye viec phan cong nhiem vu 
phu track mOt so link vvc chuyen mon va 
Om sat host Ong dm Tong cong ty cho 
cac thanh vien HDQT 

5/5 

202/QD-XLDK 20/8/2021 

Quyet djnh ve viec thanh lap Ban TO chtk 
Dai hOi ding c6 ding bat thwang thane

26 
10/2021 caa Tong cong ty CP Xay lap DL 
khi vi'et Nam 

5/5 

27 209/QD-XLDK 27/8/2021 
Quyet djnh ye viec xep va dieu chinh 
luong chirc danh di v&i Eng Ltrcmg Dinh 
Thanh - Thanh vien HDQT TOng cong ty 

5/5 

28 215/QD-XLDK 6/9/2021 

Quyet djnh ye viec Phe duyet m6t so nai 
dung chinh Phv lvc bo sung s6 37 Ho 
ding EPC so 9256/HD-DKVN - Dv an 
NMND Thai Binh 2 

5/5 

29 225/QD-XLDK 14/9/2021 Quyet djnh ye viec tiep nhan va bO nhiem 
PTGD T'Ong Cong ty- Vu Manh Quang 

5/5 

30 233/QD-XLDK 22/9/2021 
Quyet dinh ye viec thanh lap TO cong tac 
thoii phAn von gip cila Ring cong ty tai 
cac dan vi thanh vien giai down 2021-2025 

5/5 

31 249/QD-XLDK 30/9/2021 
Quyet djnh va viec thoi gift chic Ngtroi 
phi trach quan tri Tin% cong ty kiem 
nhiem Thu kjr TOng cong ty 

5/5 

32 250/QD-XLDK 30/9/2021 Quy6t djnh N4 viec giao nhiOrn Ai can b0 
ba Nguyen Thi Giang 

5/5 

33 252/QD-XLDK 30/9/2021 
Quyet djnh A v* giao nhiOm vu can bi) 
cho ba Luang Thi Yen 

5/5  
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STT 
SO Nghi 

Quyet/Quyet 
Dinh 

Ngity Nia dung 
TS,  le 

thong qua 

34 259/QD-XLDK 5/10/2021 5/5 

Quyet djnh Ve viec thay a Nguai dai 
dien plan van cua Tang ding ty tai C6ng 
ty CO phan Xay lip DL khi Thanh Hoa 
(PVC-TH) 

35 260/QD-XLDK 5/1 0/2021 
Quyet djnh \Pa' viec thay dOi Nguai dai 
dien phan van cua Tang ding ty tai Cong 
ty CO phan Thiet bi fled ngoai that DL lchi 

5/5 

36 273/QD-XLDK 18/10/2021 
Quyet dinh ye viec phe duyet quyet town 
chi phi quan 15,  nam 2020 cua Ca quan 
Tang ding ty 

5/5 

37 274/QD-XLDK 18/10/2021 
Quyet dinh ye viec phe duyet quyet town 
chi phi quan 1S Om 2021 dm Ca quan 
Tang cong ty 

5/5 

38 302/QD-XLDK 9/11/2021 

Quyet dinh ye viec giao va phan 1)6 lai ty le 
pill van gop cua TOAng ding ty cho Nguai 
dai dien phan von Tong cong ty tai PVC -
Thai Binh 

4/4 

39 308/QD-XLDK 17/11/2021 
Quyet dinh ve viec xep luring chile danh 
diii vii Chil tich Hei Bong quan tri Tang 
cong ty 

4/4 

40 319/QD-XLDK 30/11/2021 

Quyet djnh ve viec phe duyet phucmg an 
chuyen nhuang phan van g6p cua Tong 
cong ty tai Cong ty CP Wu to ha tang va 
D8 thi Wu khi 

4/4 

41 321/QD-XLDK 1/12/2021 

Quyet djnh ve viec phan cong nhiem vu 
phi trach met so 111th vvc chuyen mon va 
earn sat hoat dOng cua Tang cong ty CP 
Xay lap Dau khi Viet Nam cho cac thanh 
vien Hei clang quan tri 

4/4 

42 325/QD-XLDK 3/12/2021 

Quyet djnh ye viec thanh lap ban to chirc 
Duhei dang ca (tong bat thuemg than 
01/2022 cua Tang cong ty CP Xay lap Dau 
khi Viet Nam 

4/4 

43 360/QD-XLDK 24/12/2021. 

Quyet dinh ve viec giao/cir va phan ba lai 
tS,  le von gap dm Tang cong ty cho Ngueri 

Bie n an 
x 	A 	, 	A 	,, 

da 	ph 	von cua Tong cong ty tai 
PVC-IC 

3/3  
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TAP DOAN DAU KH1 QUOC GIA VIET NAM CONG HOA xx HOI CHU NGHIA MT NAM 
TONG CONG TY 	 DSc 1Sp - Ti do - Honh phfic 

CO PHAN XAY LAP DAU ICH! VItT NAM 

Ha Ni, ngay the 	nom 2022 
DIJ THAO 

BAO CAO 
CUA THANH VIEN DOC LAP HDQT VE HOAT BONG CUA HDQT 

Kinh 	hOi dOng co dong thuOn4 nien nom 2022 
Tong cong ty Co phan Xay lap Dau khi Viet Nam 
(PetroCons/Tong ding ty) 

T8i ten la Pham Van Khanh, sinh ngay 03/02/1960, trinh da chuyen mon: Ky su 
nganh dja chat cong trinh, Thac s5 Quan tri kink doanh, Tien sy Kinh th. 

Toi dirge Dal hOi ding co dOng thu?mg nien 2020 dm PetroCons ngay 24/6/2020 
bau lam Thanh vien dOc 1sp HDQT (HDQT) nhiem kY 2020-2025. 

Thuc hiOn nhiem va Thanh vien dac lap HDQT PetroCons, toi xin boo coo Dai 
Fuji dong co &Mg ve ket qua danh gia hoat clang caa HDQT PetroCons va cac cong 
viec toi da thuc hien tir ngay 01/01/2021 an 31/12/2021, cu the nhu sau: 

1. Danh gia hoot dOng cfia HDQT PetroCons 
▪ HDQT PetroCons hoat dOng/lam viec theo: i) Dieu le PetroCons da duce Dai hOi 

(king co dOng thuOng nien thong qua; ii) Quy the nei be ve quail tri PetroCons da 
duce Dai hai ang c6 (long thutmg nien thong qua; iii) Quy the hoat Ong dm 
HDQT da duqc Dai hOi dong c6 clang thuOng nien thong qua; iv) cac quy djnh 
nei be PetroCons va cac quy djnh cua Phap luSt hien hanh. 
Nguyen tic lam viec cua HDQT: i) HDQT lam viec theo nguyen tic tap the, 
quy& djnh theo da so; ii) Cac thanh vien HDQT tv chiu trach nhiem v'e phin viec 
&KIT giao cua minh, &Ong thoi chiu trach nhiem tnrac Dai hei dong c6 d8ng va 
trust phap lust ve mqi Nghj quyet/Quyet djnh cfia HDQT trong hoot &Ong quan 
lSr Ping cong ty; iii) HDQT phan cong nhiem v11 cho cac Thanh vien HDQT php 
trach linh vrc chuyen mon va giam sat hoat Ong cua PetroCons. 

▪ HDQT thvc hien phe duyet cac nei dung thuOc thim quyen theo quy djnh tai 
Dieu re dm Ring Cong ty, Nghj quyet Dai hOi dOng CO (long, cac Quy the/Quy 
djnh Wei b0 PetroCons. Cac Ttr trinh/van ban dm TOng giam d6c trinh HDQT phe 
duyet duqc thvc hien xin y kien timg Thanh vien Frei dling quan tri tai Phieu lay 

kien hoc trao dOi/thao luSn tai cuOc hqp HDQT. 
▪ CuOc hqp HDQT duqc t6 chirc djnh ky theo quy dinh tai Quy the nei 130 ve quan 

tri, HDQT t6 chi:re cac cuOc hop bit thutmg theo tinh chat cong viec can )(Cr 
1y/phe duy6t. Ngoai ra, HDQT da cfing TOng giam d6c t6 chirc cac cuec bop 
kiem diem tinh hinh thvc hien tai cac Dv an NMND Thai Binh 2, kiem diem 
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&Ong tac tai ca eau, thu hOi cong nq, cac cuec hop voi cac doi tat/hop tac. Ben 
canh do, HDQT cir cac thanh vien HDQT tham gia cac cuec hop ding Ban Ding 
giam d6c de giam sat viec thvc hien cac Nghj quyet, Quyet djnh cea HDQT trong 
hoat deng san xuAt kinh doanh. 
HDQT khong thanh lap cac tieu ban trvc thuec, HDQT be nhiem 01 Ngtrai quan 
tri Tong cong ty thvc hien nhiem vo giap viec HDQT theo quy djnh tai Dieu le 
dm Ding cong ty, Quy the nOi be ve quan trj Tong cong ty. Tir ngay 01/10/2021, 
Ngtrai quan trj Tong ding ty kiem Thu 14 xin chuyen ding tac theo nguyen vong 
ca nhan, theo do, HDQT Ding cong ty be nhiem 01 PhO TruOng Ban 
KHDT&TCC kiem thvc hien nhiem vu Nguiri phi trach quan trj kiem Thu k5,  
Ding cong ty. 

▪ HDQT chju sv giam sat dm Ban Kiem sok PetroCons, cac Nghi quyet/Quyet 
dinhNan ban cua HDQT deu dttqc gin Ban Mem soat. 

▪ Tai DHDCD thuang nien nam 2021 dugc to chirc vao ngay 30/6/2021, DHDCD 
thuang nien da bau be sung 02 thanh vien HDQT doi vOi Ong Chu Thanh Hai va 
Ong Trail Hai Bang, 02 thanh vien Ban Kiem soat dOi Arai Ong Nguyen Ngoc 
Cuing va 6ng Pheng Van Sy tai Nghi quyet se 148/NQ-DHDCD-XLDK. Trong 
nam 2021, DHDCD da thong qua mien nhiem thanh vien HDQT doi vOi Ong 
Lucmg Dinh Thanh tai Nghj guy& s6 301/NQ-DHDCD-XLDK ngay 05/11/2021. 
Den thai diem 31/12/2021, HDQT PetroCons co 04 thanh vien, trong do 01 thanh 
vien dee lap HDQT. 

▪ Trong nam 2021, hoat &Ong,  san xuAt kinh doanh dm PetroCons tip tic d6i mot 
vOi nhieu kho khan do cac ten tai tir giai loan cac nam trtrov de lai, thi6u von de 
thvc hien cac du an tong diem, ddc biet la Dv an NMND Thai Binh 2. Tap the 
lath dao PetroCons da chit Ong, no lvc teng buOc thao ger nItang kh6 khan, vuerng 
mac, ding thai quyk tam thvc hien nitimg mic tieu ngin hart ma PetroCons da de 
ra, trong do 3 nhiem vi tong tam da duqc Tap the lanh dao Thuang vi - HDQT -
Tong giam dec PetroCons ddt ra la: 1) Tap thing nguen hie thi cong Dv an NMND 
Thai Binh 2, HQC vien An ninh Nhan dan va quyet toan/thu hei von tai Dv an 
NMND Song HAu 1; 2) Tai ca c'Au, thoai phan von gip cua Tong cong ty tai cac 
don vi; 3) Thu hei, xir 1)", cac khoan cong ng cim Ding ding ty. 

2. Bao cao cac cong viec toi da tinp hiOn trong nam 2021 
▪ Ve the de lam viec: 

+ Toi lam viec theo the de khong thuang xuyen tai try se PetroCons hoac di cong tac 
theo sv phan cong nhiem vi cua HDQT. 
+ Tham gia day de cac cuec hop HDQT va Ira day de y kien tai cac Phieu thy 3',  kien. 

▪ Ve the de the lao: Den thai diem hien tai, PetroCons thanh toan day de the lao 
cua Thanh vien dec lap HDQT theo dung cite de the lao hang nam da duqc Dai 
hei ding co ding thong qua. 

▪ Trong nam vita qua VIM da co ging thvc hien nit cac nhiem vv cua minh, thvc hien 
day de vai tro va nhiem vi cim Thanh vien dee lap HDQT theo dimg quy djnh 
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dm Luat Doanh nghi'e'p, Dieu le cint Tong cong ty, Quy the hoot dOng dm HDQT 
va cac quy djnh phap lust khac c6 lien quan trong viec quail lSr cac hoot dOng san 
xual kinh doanh dm PetroCons. 
Theo pnan ding nhem vg dm HDQT thi ngodi viec thvc hien dAy du cac nhiem 
vo chung dm Thanh vien HDQT, toi con duqc giao pho trach trvc tier) cac Mill 
vvc sau: 
+ Giam sat vi t6 chic dux hien kiem sok d6i vai viec quan 1)",  dieu hAnh Icing 
cong ty ten ca s6 cac ban cao djnh k5f/dOt xnAt dm Ping giam d6c trinh HDQT; 

+ Theo d8i, giam sat ding tac djnh mac, kinh te, tiep thi, du thau cila Tong cong ty; 

+ Giam sat, chi doo Do an NMND Thai Binh 2 trong cac rinh virc: Kinh te, dinh 
mire don gid, do toan, cac An a phat sinh trong co the chinh sach. 

Tren day IA bao cao dm Thinh vien DOc lap HDQT TOng cong ty Co phAn Xay 
lip D'Au khi Viet Nam tai DHDCD thtrang nien nam 2022. Kinh bao cao Dai hop 

Trail trcmg cam on/. 

Noi nh'em: 	 THANH VIEN DQC 1.4P HDQT 
- Nhtr kinh giri; 
- HDQT PetroCons (bio cao); 

Pham Vin Khanh 
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TAP DOAN DAU ICHIQUOC GIA VItT NAM 	CONG HOA XA HQI CHU NGHIA VIET NAM 
TONG CONG TY 	 DO lap - Ty do - Hanh phtic 

CO PHAN XAY LAP DAU Kill VItT NAM 
SO: 	/BC-XLDK 

Did TICk0 
	 Ha NO, ngay thing nam 2022 

BAO CAO 

KET QUA HOAT BONG SAN XUAT KINH DOANH NAM 2021 

VA ICE HOACH  SAN XUAT KINH DOANH NAM 2022 

Kinh 	Dai hQi dOng co dong thuiyng nien nam 2022 

TOng ding ty CO phan Xay lap D&'u khi Viet Nam 

PHAN I 

KET QUA THI1C HIEN NHIEM VV CUA TONG CONG TY NAM 2021 

I. DAC DIEM TINH HINH 
TOng cong ty CO phan Xay lap Dau khi Viet Nam thkrc hien ke hoach san xuAt 

kinh doanh (SXKD) nam 2021 da duce Dai hai dang ca (long (DHDCD) thuong nien 
chap thuan tai Nghj quyet s6 148/NQ-DHDCD-XLDK ngay 30/6/2021 vii nhang 
thuan Iqi, kho khan dirge khai quit nhu sau: 

• Thuan lai: 

PetroCons tiep tvc nhan ducrc sir quan tam dm Co clang lOn - Tap down Dan khi Viet 
Nam (Tap doan/PVN), dac biet tai Du an tong diem Nha may nhiet dien (NMND) 
Thai Binh 2. Ben canh do, PetroCons ding nhan ducc nhieu skr ha tro. cua cac 
BO/Nganh, cac doi Lk de co the thkrc hien cac nhiem vu. SXKD nam 2021. 

▪ Ding uy, HOi dOng quan tri (HDQT), Ban Tang giam d6c Tang cong ty da de ra 
cac djnh huOng, chi dao dung din ding vii skr doan ket, guy& tam dm tap the 
can bO cong nhan vien (CBCNV) trong Tang ding ty trong viec to chirc thuc hien 
nhiem vu SXKD. 

• Kho khan: 
▪ Tinh hinh tai chinh cua PetroCons gap nhieu ldio khan do to lily ke tir cac nam tem 

de lai 16n, thieu but ve tai chinh d'art den thieu ngu6n ltrc de co the tap tnuig trien 
khai cac du an, dac biet tai Du an NMND Thai Binh 2. 

▪ Cac chinh sach tai chinh that chat khien PetroCons va cac don vi van phai doi mat 
vii nhieu Icho khan trong viec tiep can cac nguon von vay to cac Ngfin hang/tO chirc 
tin dung de trien khai thu xep von cho cac du an. 

▪ Cac don vj nam trong ke hoach thodi von chit yeu thua to hoac cO s6 18 lily ke lon 
tao nen nhOng khi khan cho PetroCons va cac don vj thanh vien trong viec tlurc hien 
cong tic tai co au, thoai von theo ke hoach. Ngoai ra hau het vj tri cac du an bat 
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Ong sari dm don vj thanh vien 6 cac khu virc chua thvc sv thuan lqi de thu hut dei 
tac nhan chuyen nhugng dau tu. 

• Nhang kho khan cua PetroCons anh huOng lan den tam 13",  cua nguei lao dOng trong 
toan TOng cong ty. Nhieu can 1,0', chuyen vien da xin chuyen ding tac gay thien hut 
ngu6'n nhan lvc cho Tong cong ty, de biet la nguon than lvc nong cot có chuyen 
mon gioi tai Dv an NMND Thai Binh 2. 
KET QUA THI1C HIfN CAC CHI TIEU KINH TE CHU YEU 
Tren ca seY ks hoach SXKD nam 2021 da duqc DHDCD thong qua tai Nghj quyet 

DHDCD thuong nien nam 2021 s6 148/NQ-DHDCD-XLDK ngay 30/6/2021, toan to 
hap PetroCons da no lvc thi,rc hien cac nhiem vu SXKD yeti ket qua thvc hien cac chi 
tieu kinh to dat duqc nhu sau: 

TT Chi tieu 
Don vi 

dna 

Thkrc 
hien 

nam 
2020 

Nam 2021 
TS, le 
hoin 
thanh 
MI 

(%) 

TS,  le 
2021/ 

(%) 

Ke 
hooch 

chAp 
thuen 

DHDCD 2020 'Mtn 
hien 

1 Gia tri SXKD TS,  ding 1.839,44 1.368,00 1.428,26 104% 78% 

Cong ty me Ty clang 246,69 457,00 217,92 48% 88% 

2 Ting doanh thu TS,  ding 1.626,97 1.383,00 2.289,56 166% 141% 

Cong ty me Ty ddng 261,31 677,00 871,98 129% 334% 

3 Lqi nhuin Mt& thus TS,  ding (170,13) - 45,07 - - 

Cong ty mg Ty ddng (152,28) - 52,48 - - 

4 Lqi nhuin sau thus TS,  ding (167,49) - 43,16 - - 

Cong ty me Ty ddng (152,28) - 52,48 - - 

5 Nip NSNN TS,  ding 75,39 80,00 97,71 122% 130% 

Cong ty me 7), cleing 7,72 26,00 62,58 241% 811% 

6 Thu nhip binh quill Tr.& 
thang 

10,07 9,35 11,14 119% 111% 

Con ty me 12,50 12,50 16,00 128% 128% 

Gia tr1 SXKD toan to hqp thvc hien 1.428,26 tS,  ding, dat 104% ke hoach nam 
2021 va bang 78% so viii nam 2020; Rieng Cong ty mg thvc hien 217,92 ty ding, 
dat 48% ke hooch nam 2021 va bang 88% so voi nam 2020. 

▪ Doanh thu toan to hqp thvc hien 2.289,56 ty ding, dat 166% Ice hoach nam 2021 
va bang 141% so vai nam 2020; Rieng C6ng ty mg th%rc hien 871,98 ty ding, dat 
129% ke hoach nam 2021 va bang 334% so viii nam 2020. 
Lqi nhuan tnr6c thus toan t6 hqp lai 45,07 ty ding; Lqi nhuan sau thud toan to 
hqp lai 43,16 ty ding. 

▪ Cong ty me iai 52,48 tS,  ding, chit y6u tir cac nguZin sau: 
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(i) Lai tit viec hoan thanh cong tac thoai toan phAn yin gop dm PetroCons tai 
Petroland: 53,09 4 ding va lei tir hoat dOng xay lap thi ding tai Dv an HQC vien 
An ninh: 1,67 4 ding; 
(ii) Hoan nhap trich lap dv phong dau tu tai chinh 108,69 4 ding (ci the: hoan 
nhap trich lap dv phong giam gia dau tu tai chinh tir viec thodi yin Petroland 
107,67 4 ding va hoan nhap trich lap dg phong giam gia dAu tu tai chinh tir cac 
don vj Ichic 1,02 4 ding); 
(iii) Hoan nhap trich lap du phong ding nq phai thu 31,02 4 ding; 
Ben canh do, trong nam cac khoan chi phi phat sinh da lam giam hieu qua kinh 
doanh cua Cong ty me, nhu: trich 1ap dg phong giam gia &Au tu tai chinh 45,02 4 
ding do cac don vj tiep tic 	18 tit chi phi quan 4 Ca quan Cong ty me (61,59 
4 ding), 18 tir Dv an NMND Thai Binh 2 (26,00 4 ding), tir cac hog dOng tai 
chinh, SXKD khic (choang 8,24 t5 ding), Chi nhanh phia Bac 101,14 4 ding,.... 
Win thu sO him dm Cong ty me PetroCons tai thei diem 31/12/2021 la 417,75 4 
ding, tang 14% so yeti th&i diem dAu nam. He so bao toan yen cua Cong ty me 
PetroCons dat 1,14. 
Li lily ke Cong ty me tai thin diem 31/12/2021 la 3.659,70 4,  ding. 

III. KET QUA THIX HIEN CAC CONG TAC KHAC 
1. Cling tic thi cong cac cong trinh/dkr an trong diem 

Trong nam 2021, Cong ty me PetroCons tiep tic thvc hien thi cong tai cac cong 
trinh: NMND Thai Binh 2, NMND Song HO 1, cong trinh HQc vien An ninh Nhan 
dan, PVC-MS thvc hien cac g6i than tai Dv an Hoa dAu Long San va mOt se nho cac 
cong trinh/dix an nho le khac duce cac dan vj thanh vien nhu PVC-MS, DOBC, PVC-
Binh San thvc hien. 

Cac dv an tang diem dang duqc tiep tic trien khai nhu sau: 
D1, an Nha may Nhiet din Thai Binh 2: Den 29/12/2021, den dO tai Dv an 
NMND Thai Binh 2 dat 87,05%, tang 1,18% so vai thin diem cuei nam 2020. 
Den thtti diem 28/3/2021, den dO thi cong dm hap ding EPC NMND Thai Binh 
2 dat 90,51%, trong d6 tien thi cong xay lap dat 90,29%, cong tac mua sam va 
hap ding dat 96,46%, cong tac chay thir dat 33,75%. Trong nam 2021, PetroCons 
da duqc Tap doan phe duyet dieu chinh mOt so mew tien di) chinh dm hap ding 
va hoan thanh ky ket cac phi lvc bi sung so 34 (Dieu chinh mOt so mic thanh 
toan), phi lic s6 35, 37, 38 (dieu chinh mOt so pham vi cong viec) va phi tic s6 
36 (diet' chinh ty le tam thanh toan tai mOt so phAn cong viec). De trien khai Du 
an, trong nam 2021, PetroCons da 14 ket 18 hop ding vOi cac thu phi vai tong 
gia tri khoang 29,74 4 ding. 
Ting gia tri der dang cua hqp ding EPC NMND Thai Binh 2 uac tinh den 
31/12/2021 la 1.097,66 4 VND ding va 8,36 trieu USD. Trong do tap trung 
phAn lin a cong tac thi cong xay dvng (822,03 4 ding), cong tac mua sam thiet 
bj trong nuerc va van chuyen (140,12 4 ding), ding tac lip dat (127,18 4 ding), 
thiet ke SDC va thiet ke xay ding cua WP (2,33 trieu USD); chi phi chay thfr 
SDC (1,94 trieu USD) va cac hang mic khac,... 
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Ar an Vien Ddu khi phia Nam: 
+ Giai doan 1: DA hoan thanh ban giao dua vao sir dung. Trong nam 2021, 
PetroCons da ph8i hqp v6i Chit au tu va cac ca quan chirc nang hoan thanh hi 
sa guy& toan va dang ch6 Tap doan ky quyet toan. PetroCons da xuAt hod dm 
dieu chinh giam gid tr1 kit& luqng hoan thanh 27,69 tS,  ding. 
+ Giai doan 2: Tinh den thai diem 31/12/2021, gid tr1 san luqng tai Du an dat 49 
4 ding, gia tr1 nghiOm thu len phieu gia la 40 ty ding. Tai Du an, Chia Mu ttr 
cham giai ngan (den 31/12/2021 mai giai ngan 1 dqt vai gia tr1 14,71 ty ding) dart 
den kho khan ve nguin tai chinh de thuc hien Du an. Nha thAu PVC - Binh San da 
phai tam dimg thuc hiOn du an tir cuOi thang 12/2019 an cu6i thang 02/2022 mot 
trey lai thi cong. Du kien hoan thanh cong tac thi cong trong QuSt 11/2022. 
Du an Nha may Nhiet clien Song Hau 1: 
+ Goi thdu xu ly nn: Da hoan thanh cong tac thi cong, 14 nghiem thu dua vao sir 
dung ta nam 2016. Lien danh nha thu dA hoan thanh tat ca cac nghia vu va trach 
nhiOm theo quy dinh hop ding. Tuy nhien, den nay Ting thu Lilama chua thanh 
toan gia tri hoan thanh cho PetroCons theo HS sa thanh toan (HSTT) dot 17 (gia 
tr1 nay da duqc cac ben ky HSTT va Chu dau tu da thanh toan cho tong thAu) 
ding thai, khong dingy thanh toan 5% gid tr1 giD lai va quyet toan/thanh 1Si hop 
ding. 
+ Gai thdu cac hang myc xay dung: Toin by cong tac thi ding tren cong tnrang 
dA hoan thanh va dang trong giai doan hoan thin ho sa de nghiem thu 
thanh/quyet toan hop ding. 

2. Cong tic till co' cAu 
Trong nam 2021, PetroCons da hoan thanh cong tac thoai toan bO phAn yen gap 
tai Petroland 36.014.630 co phAn thu ve là 421,37 4 ding/367,50 4 ding gia tr1 
dau ttr. 
Thoai van tai cac dan v1 khac: Ngay 30/06/2021, tai Nghi quytt s6 148/NQ-
DHDCD-XLDK, DHDCD PetroCons dA thong qua 'NY trinh se; 133/TTr-XLDK 
ve lc& qua thuc hien cong tac tai ca cAu giai doan 2016-2020 va uy quyen cho 
HDQT PetroCons thong qua va t6 chirc trien khai ke hoach tai ca cau giai doan 
2021-2025, bao cao DHDCD ket qua thuc hien viec ay quyen theo quy Binh. 
HiOn nay, PetroCons dang ra soat va xay dung ke hoach tai ca cAu giai doan 
2021-2025 dam bao pha hop tinh hinh thuc te va chitin luqc phat trien dm dun vi. 
Song song vai tien trinh xem xet phe duyOt cua cac cap c6 tham quyen, 
PetroCons van tiep tuc tich cuc trien khai xac lien tim kiem cac nha dau tu quan 
tam nhan chuyen nhuqng von tai cac dun vi. 

3. Ging tac hop dOng kinh te, tai chinh, ke toin va kiem toin 
3.1. Cling Mc tiip thi din thdu va kj kit hpp ding kink 

Trong nam 2021, PetroCons dA tich cuc trong ding tac tiep thi dau thau tim kiem 
ngu6n viec mai cho nam 2022 va cac nam tiep theo. Cong ty me da tham gia nOp thu 
tai mot se du an/cong trinh: Nha may san xuAt hat nhua Polypropylene 2 Ph6 My, G6i 
thu Xay dung Section A- XL02- Tram xir 13",  nuac thai Nhieu LOc, Th1 Nghe, TP Hi 
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Chi Minh cong suit xir 15,  giai don 1; Cung cep, lap dot thiet bj, xay Ong tram barn 
tieu Ngu Kien, Dv an Quin ly nguin nuerc ya ngdp lvt Vinh 	nhien den nay 
chua ca ket qua. 

Nam 2021, Cong ty me Ichong ca hop ding 14 mai. Tai cac ding ty con chi co 
PVC-MS 14 mai 04 hop ding yeti cac Chu ddu tu/Ting thu vii tang gid trj cac hop 
ding lA 5,91 ty ding. 

D6i vii viec ky hqp ding yeti cac thu phv, tai Dv an NMND Thai Binh 2 dd 
thvc hien 14 ket 18 hop ding vii cac nha cung cap, djch vv yeti tong gid trj khoang 
29,74 ty ding. 
3.2. CEng tdc tai chinh, ke loan, kiim tan: 
▪ Hoan thanh quyet toan chi phi quan ly nam 2020 va phe duyet du Wan chi phi 

quail ly nam 2021 dm Ca quan TOng dog ty; Hoan thanh cong tic kiem tra, 
quyet toan chi phi quail ly nam 2020 va tam phe duyet chi phi quail ly nam 2021 
cua cac Ban Dieu hanh dv an (DHDA) thuec Ting cong ty. 

▪ Can Oi clang tien, thu xep von cac dv an va cac khodn chi thuang xuyen; Lam 
viec vii ngan hang ye viec giai ngan tai Dv an NMND Thai Binh 2. Lam viec vii 
Ngan hang BIDV - Chi nhanh Ha Tay ve viec cap han mirc tin dung nhAm b6 sung 
nguin von km Ong, bio lanh, ma L/C theo cac nei dung dd duqc HDQT Ting 
cong ty chap thudn tai Nghi quyet so 251/NQ-XLDK ngay 30/9/2021. 

▪ Don d6c thu hii khoan tien thi hanh an ter vu an lien quan den Dv an Wing Ang 
Quang Trach. LAm viec vo'i Ong ty Kiem toan Than Long thvc hien kiem toan 
chi phi thvc hien tai Dv an Quing Trach. 

▪ Nam 2021, PetroCons da thanh toan 96,167 ty ding no g6c vay Ay thac. Den thai 
diem 31/12/2021, s6 du cac khoan no vay Ay thac cua PetroCons/cac dan vj phai 
tra PVN IA: ((i) Du no gac: 594,216 ty ding trong da PetroCons phai thu cac don 
vj: 360,491 ty ding (bao 	Khach san Lam Kinh: 200 VT ding; PVC-SG: 
140,61 ty ding; PVNC: 19,881 ty ding); khoan PetroCons sir dung: 233,724 ty 
ding. Lai vay PetroCons can phai tra PVN den thai diem 31/12/2021 IA: 141,2 ty 
ding trong do: Lai trong han PetroCons chua thanh toan: 90,079 ty ding, tien 
phat chdm tra gac: 46,05 ty ding; phat cham tra lai 5,96 ty ding. Hien PetroCons 
van Bang tiep tuc kien nghj PVN trinh cep co thArn quyen xem xet, chAp thudn 
mien giam cac khan chi phi lai vay trong han/qua han nay. 
Hien nay, PetroCons con cac khodn bap lanh cho cac don vj thanh vien vay van 
155 ty ding (trong do, PVC-HN: 73,6 ty ding; PVC-ME: 64,2 ty ding; PVC-SG: 
17,1 ty ding). Cdc khodn bao lanh nay deu da qua han, PetroCons da trich lap du 
phang nghia vv no phdi tra den thai diem hien tai IA: 137,9 ty ding. Trong nam 
2021 khong có phat sinh lien quan den cac don vj ve khoan bac lanh, trich lap dv 
phang cho cac khoan bdo lanh. 

▪ Ve cong tic thu hii/xir ly cong no: Trong nam 2021, Cong ty me PetroCons da 
xir ly thu hii dugc tong so all 62,944 ty ding, dat 22,7% Ice hoach nam 2021, cu 
the: TID (0,5 ty ding), PVNC (55,686 ty ding), PVC-Ding D6 (3 ty ding), 
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PVC-MT (3,166 t 	PVF4AVER NT2 (0,588 ty ding)... Hoan nhap trich 
lap du phing phai thu 31,02 tS,  ding. 

- Ting cac khoan phai thu cua Cong ty mg PetroCons den thai diem 31/12/2021 la 
3.094,96 t ding. Trong do: phai thu khach hang la 1.857,85 t ding, phai thu tra 
truck nguai ban là 586,55 tS,  ding, phai thu cac dan vj tir khoan vay uy thac cua 
Tap down va cho vay ho tro yin la 371,49 tS,  ding, tai san thieu chi xir ly la 0,72 
ty ding va phai thu khac (bao gom phai thu khac ngan han va dai han) la 278,35 
ty ding. Cling ty mg PetroCons dA thkrc hi8n trich lap du ph6ng dii vii cac khoan 
phai thu qua han/ kho doi vii tong so ti'en la 953,16 ty' ding. 

4. Cling tic du tu. 
4.1. Dau to tai chinh 
- Den thai diem 31/12/2021, Cong ty mg PetroCons co von gip tai 25 dan vi vai 

gia tri dau tir 2.326,55 tS,  ding. Trong d6 du tu tai 07 Cong ty con la 1.384,91 tj,  
ding, cac dan vj lien ket (11 din vi) la 735,45 tj,  ding va dAu tu tai chinh khac 
(07 din vj) 206,20 tS,  ding. 

- Liiy ke trich lap du phong giam gia dau tu tai chinh den thin diem 31/12/2021 la 
1.608,00 tS,  ding bing 69% tong gia tri dau tu tai chinh ciia PetroCons. Trong 
nam 2021, Cong ty me PetroCons dirge hoan nhap chi phi dA trich lap du phing 
giam gia dau tu tai chinh with tong gia trj IA 63,67 tS,  ding, trong di phAn hoan 
nhap tit vi8c thoai yin Petroland IA 107,67 tj, ding. 

4.2. Dau tzr bat dPng san, Xay Arng ca ban, hp tang va mua sam may mac that bi 
- Nam 2021, Cong ty me PetroCons va cac don vj thanh vien IchOng thuc hiOn dau tu. 
5. Cting tic lao Ong, ties bring, WI° tao 
- Xay chmg, hoan thin va ban hanh NOi quy lao Ong dm Cling ty mg Ting gong 

ty de ban hanh ap dung phu hop BO luat Lao dOng so 45/2019/QH14 ngay 
20/11/2019. 

- Cong tic ky ket hop ding lao Ong va giai quyet thu hie chAm dirt hop ding lao 
dung doi yen nguai lao dOng dtroc thuc hi'gn theo dimg quy djnh dm PetroCons 
va Phap luat hign hanh. Tong so CBCNV den thai diem cuoi nam 2021 dm toan 
Ting ding ty (bao gom Cong ty mg va 07 don vi chi phOi) lit 1.618 nguai, rieng 
lao Ong tai Cong ty mg la 232 nguii. 

- Trong nam 2021, trien khai ap dung Quy the tra luang mai tai Ca quan Ting 
Ong ty tir thang 01/2021 de phi' hop yeti cac quy djnh hiOn hanh. Nam 2021, 
PetroCons co ket quA kinh doanh CO lAi, nang suit lao dOng tang, do vay, thu 
nhap binh quan nam 2021 dm lao dOng djnh bien toan Ting ding ty cling tang so 
vii ke hoach. Thu nhap binh quan hop nhAt IA 11,14 trin dingingu6i/thang, bang 
119% ke hoach nam. Thu nhap binh quan C8ng ty mg la: 16,0 tri8u 
dingingtroi/thang, bAng 128% ke hoach nam. 

IV. TON TI,11.1iN CHE 
Nam 2021, PetroCons/cac don vj thanh vien van fit kh6 khan trong vi0c tim kie'm 

ngu6n vi8c mai, hoat Ong san xuAt kinh doanh chu yen tai cac du an: NMND Thai 
Binh 2, Du an LQc hia dau Long San, cong trinh Khu dio tao Quic to - Hoc vi'gn An 
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ninh Nhan dan,...Cac cong trinh/du an dau trien khai cam chimg do dich benh Covid-
19 dien bien phirc tap phai thuc hien chi thi ve gian cach xa hOi cua Nha nu6c. Dac 
biet, tai cac du an tong diem, cac ca che, vuong mac van chua duqc thao ga triet de, 
hau het cac dan vi thi cong kh6 khan ve tai chinh trong viec trien khai du an, tai mOt 
so hang muc/cong trinh da phai dimg thi 
▪ Tai Du an NMND Thai Binh 2: Mac du da duqc Chu dau to h6 trq thao go mOt 

s6 vuong mac tai du an, PetroCons van gap khong it kho khan, dac biet kho khan 
tir viec PetroCons va cac nha thau phu can kiet nguOn tai chinh, viec huy dOng tir 
cac nguen vay ngan hang deu gap kho khan nen khOng c6 kinh phi trien khai cac 
cong viec thi cong ten cong truing, dan den khOng hoan thanh ke hoach san 
lizong nhu da de ra. Ben canh cac nguyen nhan chO quan (nhu nang luc tai mOt so 
nha thau con yeu, nhieu can bO c6 trinh dO chuyen mon cao chuyen cong tac do 
tinh trang du an kho khan keo dai,...), con co cac nguyen nhan khach quan nhu 
mOt so hang muc cong viec phu thuc vao tien dO trien khai cac hang muc do 
Chu dau to thIrc hien; chua thong nhat duqc viec dieu chinh ca cau gia, bieu gia 
thanh toan hop ding EPC, trien khai Du an trong bOi canh chuyen doi tir hop 
ding ton gai sang ca che 2414 trong giai doan dang thuc hien do dang; thieu but 
ding tien thanh toan do mat can d6i tai chinh gitra cac hang muc/goi thau; quy 
dinh ve cac dieu kien/dieu khoan hop ding chua thong nhat gitra ca cau/bieu gia 
chi tiet vii dieu khoan thanh toan lam anh huang den viec nghiem thu, lap hO sa 
thanh toan an den gia tri san lucmg der dang 16n... 

▪ Cong tac quyet toan cac hop ding giaa PetroCons vii Chu dau to ding nhu gifra 
PetroCons yeti cac nha thau phu tai cac du an/cong trinh da thi cong xong con fat 
chain, gap nhieu vuOmg mac nhu kh6 khan trong viec thong nhat gitra cac ben ye 
phucmg thfrc dieu chinh gia (Du an NMND S8ng Hau 1), ch6 cap c6 tham quyen 
phe duyet gia tri phat sinh (Du an NMND Wing Ang 1, Trung tam Dien luc 
Quang Trach),... Ngoai ra, viec ph6i hqp vii cac thau phu ccing gap kho khan do 
thieu nhan sty, cac don vi khong hop tac. 

▪ Cong tac thoai von du to tai mOt s6 dan vi con cham. Trong qua trinh thuc hien, 
do dac thu phan lan cac don vi nam trong ke hoach thoai von dm PetroCons du 
thual8/c6 gia tri 18 lily ke lan nen viec tim kiem cac dOi tac nhan chuyen nhuong 
gap rat nhieu kh6 khan. Ben canh dO, ccr the huang clan di yeti viec thoai phan 
von gip tai cac dan vi chua r8 rang cling gay anh huang den tinh hinh thuc hien 
ke hoach thoai von dm PetroCons. 

▪ Cling tac xir ly nq, thu hOi cac khoan cong nq den han/qua han cOa PetroCons va 
cac don vi con ten tai nhieu khoan ding nq kh6 doi, dac biet la cac khoan nq 
cheo giUa cac don vi tai cac du an. Hau het cac don vi thanh vien cua PetroCons 
hien nay deu dang gap kh6 khan trong hoat dOng SXKD va tai chinh, tai san dm 
cac dan vi hoac khong c6 hoac da cam co/the chap, do d6 dan vi khong the thu 
xep duqc nguOn de thuc hien nghia vu tra nq cho PetroCons. 
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PHAN II 
Kt HOACH SAN XUAT KINH DOANH NAM 2022 

Nam 2022, PetroCons tiep tuc phai doi dien vii cac thach thfrc trong viec thuc 
hien cac nhiem vu SXKD, kho khan ve viec tim kiem nguen cong viec cling nhu 
cac rai ro tiem an tiep tuc bOc 1p. Ting Cong ty PetroCons a xay dung muc tiou ke 
hooch !lam 2022 kinh trinh DHDCD, cu the nhu sau: 

I. ICE HOACH, NHItM VV TRQNG TAM NAM 2022 
1. Cie chi tieu kinh to chi"' yeu 

Dan vi tinly diing 

Chi trill 
Dom vi 

tinh 

NAm 2021 
Ke hooch 
nam 2022 Ke hooch 

dieu chink 
Thi n Icen • 1' 

Ts, le 

}Mai 
(%) 

TT 

1 Gia tri SXKD ty ding 1.560,00 1.428,26 104% 1.250,00 

Cong ty me tS,  ding 255,00 217,92 48% 600,00 

2 Ting doanh thu ty ding 1.442,00 2.289,56 166% 1.560,00 

Cong ty mg t ding 266,00 871,98 129% 830,00 

3 Lori nhuan tram thus ty ding - 45,07 - - 

Cong ty me tS,  ding - 52,48 - - 

4 Lori nhuan sau thud ty ding - 43,16 - - 

Cong ty me tS,  ding - 52,48 - - 

5 Nip NSNN ty ding 64,00 97,71 122% 104,0 

Cong ty me tS,  ding 10,00 62,58 241% 33,00 

6 Thu nhap binh quan Tr.d/ than 10,75 11,14 119% 10,17 

Cong ty mg Tr.d/ thing 12,50 16,00 128% 12,50 

2. Cfic nhiem vu trong tam 
▪ Xay dung phucmg,  an tai co cAu PetroCons giai down 2021-2025 va trien khai 

phuong an tai ca cau sau khi duce cac cap thdin quyen phe duyet. 
▪ Hoan thanh thoai yen gap cua Cong ty me toi cac don vj thanh vien dung chi dao 

cua Tdp doan; có ke hoach sir dung den thoai von tai cac don vj dung muc dich, 
phi' hop yid cac quy djnh hien hanh (bao g6m ca viec tra no.  vay Ay thac PVN). 

• Nang cao nang luc va chit luting be) may dieu hanh tir TOng cong ty tai cac Ban 
Dieu hanh du an, ding thin to chirc sip xep lai nhan su du an, lao deng cho phi' 
hop, nhim nang cao nang suit lao Ong va tiet giam chi phi quan 1S7 dam bao 
hoan thanh ke hoach nam 2022. 

▪ Huy deng thi da mQi ngutm Ivo, tip trung nang cao nang luc thi cong, kha nang 
canh tranh, han the mire de phu thuec vao cac du an trong nganh. 
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• Wei vai Du an NMND Thai Binh 2: Nang cao tacit nhig'm cua Tang thau EPC, 
chit Ong xir 15r/giai quyet ding vi8c theo pham vi hgp Ong da kSr, barn sat cep c6 
tham quyen de xin huang dart thuc hign cac kho khan vuong mac con ton WI, 
than ga cac kh6 khan ve clang tien dam bao dua nha may vao van hanh trong nam 
2022; Day manh ding tic hoan thin he sa nghignt thu, thanh town a quay wing 
clang tien Ulan khai thi ding du an; Ra soat hign trang, danh gid lai Jiang luc thi 
cong, tai chinh de c6 phuang an trien khai cac hang mgc Ong vi8c con lai. Can 
doi nguen van, a chit Ong cho cac cong vi8c phat sinh trong giai doan chay thir, 
nghi8m thu. Xay dung phuung an quan tri rui ro dal von cac nha cung c'a'p this& bj 
nuac ngoai; Khan tnrcmg ra soat, bdo cao Chit dau to cac hang mgc cong vi8c 
thuc Phan gid diet chinh can phai chuyen sang Phan gid trgn goi ma khong vugt 
gid trj tucmg img tai Hgp deng EPC da 14,  kat nham tei uu hea hiOu qua cong vi8c 
thi conginghi8m thu/thanh toan, dac bit day nhanh thtri gian thuc hign. 

▪ Hoan thanh cong tic thi cong cac hang num cong trinh tai giai doan 2 va guy& 
Wan toan be Du an Trung tam phan tich thi nghig'm va van phong WI tai TP. He 
Chi Minh. 

• Hoan thanh cong tdc quyet toan cac goi thau tai Du an NMND Song Hau 1, cong 
trinh Hgc vign An ninh nhan dan. 

▪ CU Ong lam vi8c va thuc hign yeu cat cua cac cap c6 than' quyen de sam thu 
hoi t8i da chi phi TA' dau tir tai Du an Khu C6ng nghigp Dan khi Soai Rap, tinh 
Tien Giang theo dung chi dao cua Thu tuOng Chinh phu tai van ban s6 
6161/VPCP-CN ngay 29/7/2020, phi' hgp v6i quy dinh phap luat. 

▪ Don dec PVC-IC can dai nguen tien, xir 15r dirt diem NI* thanh toan cong ng vai 
Tap doan tai Du an Van phong va phong h9c, nha cong vg cho gido vien va 14,  
tuc xa sinh vien - TruOng Cao ding nghe Dau khi. 

• Chi dao guy& liOt trong cong tdc lap he sa nghignt thu, thanh quy& toan va thu 
hei von, thu hei cong nq tai cac du an/cong trinh, thu hei ng ca nhan be sung 
nguen van phgc vg hoat Ong sin xuat kinh doanh cua Tang cong ty. Tang cueing 
kiem tra, giam sat cong tac hach town ke toan, quan 1Sr dong tien theo tirng du 
an/g6i thau/hang mgc cling vi8c, nang cao hign qua cong tdc quan 1y va sir dling 
von tir Cong ty me ten cac doanh nghigp c6 von gOp. 

▪ Thuong xuy8n thuc hign ra soat, phan tich, danh gid va giam sat tinh hinh hoat 
dOng, tai chinh cua cac doanh nghigp c6 yen gep cga,PetroCons de co cac giai 
phap ho trg va xirlS, kip thei nham nang cao hign qua dau to van cua COng ty mg. 

▪ XirlSr dirt diem cac van de con din dpng, d4c bit vi8c xir 1S,  cong ng va vat to tai 
sin ten dgng. 
Tiep tgc thuc hign va tuan thu nghiem tuc cac quy djnh va phong chang djch 
bOnh Covid 19 da dugc Chinh phit, BO Y th, cac ca quan Trung uong, dja phuang 
va Tap doin ban hanh. Thu?mg xuyen cap nhat, du bao dien bien cua djch bOnh 
Covid-19, xay dung ke hoach thich irng an toan, kiem soat djch bOnh dam bao 
phu hqp chien lugc chuyen tang thai kinh to - xa KA cua Chinh phu va (lac thu 
dm dan vi, nham nang cao hiOu qua hoat deng dm don vi. 
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▪ Thuc hien chuyen dei so, (mg dung manh me cong nghe thong tin va xay dung he 
thong ERP, dam bao thong nhat, dung b0 ved cong tac trien khai chuyen doi so va 
ERP cua PVN. 
Tiep tac hoan thien cong tac quan tri doanh nghiep, can dai dung tien va quan tri 
rai ro. 

▪ Tang cirang cong tac dao tao va phat trien nguen nhan lac, tap trung chuan bj tat 
cac dieu kien ve nhan str, ngutin von, ca soy vat chat, thiet bj thi cong de co the 
trien khai cac cong trinh/du an trong diem dm Tap doan va cua cac Chu du tu 
giao, dam bao tien d6, chat luting theo yeu cau. 

▪ Tiep tuc ra soar, hohn thien he thong quy che, quy djnh n6i b6 cua Tang cong ty dam 
bao pha hop vOi cac quy djnh hien hanh cua Nha nuerc va Dieu le cua Tang cong ty. 

▪ Can dei dong tien, co ke hoach hoan tra van ay thac ma Tap down da cho 
PetroCons va cac cong ty con vay theo dung quy djnh va phip luat hien hanh. 

II. GIAI PHAP THI1C HI$N ICE HOACH SXKD NAM 2022 
1. Cling tic tit cau tric 
▪ Trier' khai thuc hien phucmg an tai cau trac cua PetroCons down 2021-2025 sau 

khi &lac cac cap cif) tham quyen phe duyet, theo do tap trung: 
• (i) Hoan thien ca cau to chac va mo hinh hoot d6ng cua cac don vi nong cot cua 

PetroCons; 
(ii) Xay dung phucmg an thoai ph'a'n yen gop dm PetroCons cho tong don vi khi 
du dieu kien va dung quy djnh cua phap luat dam bao theo nguyen tac thj truang, 
cong khai, minh bach bao toan tai da van dau tu, cu the: 
+ Doi vai nhOng don vi chua dap (mg du dieu kien ve tai chinh va phap luat se 
tier) tuc ba tri nhung lanh dao co nang Luc, dao dire, kinh nghiem de tiep tic xay 
dung don vi phat trien gia tang gia tri doanh nghiep nham thoai van dm 
PetroCons tai cac don vi. 
+ Doi vai nhang don vi hoat &Ong khOng hieu qua, trong tinh trang pha san ma 
chua có ca the pha san co the cho dimg hoot d6ng, sau khi co ca the hong can 
cua Nha nu& se tien hanh cac thu tac phi san theo quy djnh. 
+ Doi vai cac cong ty lien ket, dau to tai chinh: Se tim kiem cac nha dau tu nhan 
chuyen nhucmg co philn hoac ch6 ca the cho phep thodi van theo gia thj truang 
cua Nha ntrOc (doi yeti co phieu niem yet tren san ch(ng khoan) de thoai van theo 
quy dinh. 

▪ Tiep Am don dac cac don vi thanh vien day manh va chu trong trien khai cong tic 
thoai van tai cac du an bat d6ng san nham tap trung ngutin lac cho hoat d6ng xay 
lap tai cac du an. 

2. Cling tic trait khai tai cac cong trinh/dw an 
▪ T4p trung m9i nguen lac trien khai hog d6ng san xuat kinh doanh, cong tac dieu 

hanh thi cong va trien khai cac du an dam bao tien d6, chat luting theo you cau 
dm Chu dau tu. 

▪ Tai Du an NMND Thai Binh 2: 
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+ Nang cao vai trO trach nhiem dm Tang thau EPC trong viec thvc hi6n hop dung 
EPC, chu clang xir 15,, giai guy& ding viec thuac pham vi hop ding EPC da ky. 
+ Ra soat tang the cac hop dang giDa PetroCons va PVN, gicra PetroCons va cac 
nha thau thi cong, khan truang dieu chinh th8ng qua cac pho loc hop ding. Chi 
Bang de xuat dieu chuyen, cat giam pham vi cong viec, thay the bang nha thau 
Ichic c6 nang lvc dai yen cac nha thau khong dap *rig yeu cau tai dv an. 
+ Tiep toc chi dang lam viec vai Ban Quan 15,  Dv an a dieu chinh cac mac 
thanh toan cho phit hop vai tinh hinh thvc to tai cong tnriing. Tang c&mg cong 
tac nghiem thu thanh toan dam bao hoan thanh cac chi tieu SXKD. 
+,Cfing ca, tang cubing by may trong cong tac nghien ciru cac quy djnh dm hop 
ding, quy djnh phap lust a do the bao ve quyen lqi dm PetroCons neu xay ra 
tranh chap. 

▪ Tang cuOng cong tac quan 15, dieu hanh, giam sat thi cong tren cac cong tnrang, 
thuong xuyen kiem diem tinh hinh thvc hien do an, kjp thiri giai quyet vuang 
mac trong qua trinh thi cong. TO chirc thi cong khoa hoc, quan ly, theo dOi chat 
the cac dcm vj thi cong de day nhanh tien dO thi cong cac cong trinh tong diem 
dm PetroCons. 

▪ Quyet Het thvc hien cong tac quyet toan tai cac cong trinh/dkr an a hoan thanh 
cong tic thi cong nhu: Dv an NMND Wing Ang 1, cac g6i thau tai Dv an NMND 
Song HO 1, Dv an Vien Dau khi phia Nam, cong trinh Hoc vien An ninh Nhan 
dan, Dv an Khach san Dau khi Thai Binh,... 

3. Cong tic tiep thj dAu thiu 
▪ Nang cao nang lvc va chit luong ba may lam deg tac dau thau. Xay dung va 

hoan thin he thong nguan da lieu, trong do bao gam dir lieu va ha sa nang lvc 
kinh nghiem thvc hien cac cong trinh tuong to, H6 sa nang lvc nhan so, ha sa 
may mac thiet bj, do lieu ve nha cung cap, djnh mac, don gia nai ba dm Tang 
cong ty,... 

▪ Barn sat Ice hoach SXKD, ke hoach dau to dm Tap down va cac don vj trvc thuac 
Tap doan. Day mph thvc hien cong tac tim kiem thong tin, tie') can thong tin cac 
gait thau trong va ngoai nganh Dau khi. 

4. Cling tic till chinh ke toan 
▪ Lap ke hoach, chit clang thvc hien thu 'cep, huy clang cac ngutm van dam bao 

phvc vu kjp thai cho cac cong trinh/dv an dang thi cong ding nhu hog clang 
SXKD cua Tang cong ty trong nam 2022, dac biet tai Dv an NMND Thai Binh 2. 
Tang cuang cong tac kiem sok dang tien dam bao sir dung dung mvc dich. 

▪ Tinh toan hieu qua kinh te, tiet giam tai da chi phi quan 15,, tot da has lqi nhuan 
tai cac do an, kiem soat chat the ke hooch chi phi nham nang cao hieu qua sir 
dung von. Tang cyan kiem soat tai chinh tai cac Ban Dieu hanh do an, lam viec 
yeti cac dcm vi xem xet hieu qua, thvc trang va c6 bien phap tang cuang hach toan 
kinh doanh. 

▪ Tang cuang cong tac kiem tra, kiem soat cong tac hach toan ke toan tai cac Ban 
Dieu hanh, cac don vj thanh vien tir dO co nhUng chi dao cu the nham nang cao 
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hien qua trong ding tac hach toan ke toan. Kien toan be may lam ding tic tai 
chinh ke toan tir Cong ty mg tai cac C8ng ty con va cac Ban Dien hanh tut thuc 
Tong cong ty. 

▪ Tiep tic ra soat cac khoan cong nq phai thu, gid tr1 khai luqng der dang tai cac 
cong trinh/du an, cac don vj. Quy6t ligt trong cong tac nghiem thu, thanh quye't 
toan, thu hoi cong nq, xir l)",/bit trir cac khoan cong nq cheo nham dam bao thu 
hai van phuc vu hog deng SXKD cua Tang cong ty. 

▪ Xay dung ke hooch tra nq khoan vay fly thac T0p doan. 
5. Cling tic to chin quilt 15r, nhan sir, dho too vi phat trait nguOn nhan Itrc 
▪ Ra sok, hoan thien he thong quy che, quy djnh nei be dm Tang cong ty dam bao 

phu hqp vai cac Quy djnh cua Nha nuk va Dieu le dm Tang ding ty. 
• Tiep tic kien toan, ca can loi by may to chic, nhan su dam bao ca cau gon nhe, 

co nang luc, trinh de dap img yeu cau trong ding tac dieu hanh va trien khai cac 
hog deng san xuat kinh doanh cua Tang cong ty. 

▪ Ra soat trier' khai xay dkmg phuang an djnh bien lao Ong cua cac Ban/PhOng Ca 
quan Ging ty mg PetroCons phi' hqp thuc to yeu cau nhiem vu san xuat kinh 
doanh cua Tang cong ty trong nam 2022 va cac nam tier) theo. 
Thuc hien cong tac quan ly, don dOc va giam sat thuc hien N4 lao deng, tien 
lucmg, thu nhap va che dO chinh sach cua cong ty me va cac don vj thanh vien 
theo quy djnh city Nha nuac va thuc to hog Ong SXKD dm Tang cong ty. 

▪ Tang cuing thu hut va duy tri nguan nhan luc chit luong cao; Dao too chuyen 
sau dinh huong chuyen gia cho dOi ngii can be lam cong tac thiet ke, thi cong 
cong trinh trong viec ap ding cac cong nghe tien tien vao viec thuc hien cac du 
an; Duy tri va tang cuemg dao too nei be toi COng ty mg va de don vj thanh vien. 
Tren day la bao cao ket qua san xuat kinh doanh nate 2021 va kle hoach nhiem vi 

nam 2022 dm Tang cong ty Co phan Xay lap Dan khi Viet Nam. Kinh bao cao Doi hei 
d'ong ca &mg xem xet, thong qua. 

Tran trong cam an./. 

Noi nhrm: 
- Nhu kinh girl; 
- HDQT TCT; 
- Ban Mem sok; 
- Ban TOD; 
- Luu VT, KHDT&TCC, TCKT-KT. 

TONG GIAM DOC 
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TAP DOAN DAU Kid QUOC GIA VieT NAM CONG HOA x -A HQI CHU NGHIA VItT NAM 

TONG CONG TY 	 D8c lip - Ttr do - Hanh philc 

CO PHAN XAY LAP DAU KHI VItT NAM 

Se: /XLDK-BKS 

 

Ha N6i, ngay thong nom 2022 
THAO 

BAO CAO HOAT BONG BAN KIEM SOAT NAM 2021 

VA Id HOACH NAM 2022 

Kinh 	Dai h6i ding co dong thuimg ran nom 2022 

Ring C8ng ty Co phAn My lap D'au khi Vist Nam 

(PetroCons/TOng ding ty) 

Can dr: 
- Lueit Doanh nghiep so 59/2020/QH14 dtror QuOc h 6i nu& C6ng hoa xei h6i chic 

nghta Viet Nam thong qua ngay 17/6/2020; 

- DitSu le To chlic viz hoot d6ng czia Tong cong ty CO phOn Xezy lap DOu khi Viet Nam 

&for Dgi h6i ding co &Ong thttemg nien nom 2021 thong qua ngay 30/6/2021; 

- Quy clfj hoot d6ng cua Ban Kiem soot Tang cong ty Co phOn Xiiy lap Deizi khi Viet 

Nam duvc Dgi h6i ding co &Ong thudeng nien Wm 2021 th6ng qua ngay 30/6/2021; 

Ban Kiem soot Tang cong ty CO phAn Xay 14 DAu khi Viet Nam xin boo coo Dai 
hig ding co dung thubrig nien nom 2022 ve tinh hinh thuc hien ding tac kiem tra, boo 
coo giam sat hoat dOng san xuat kinh doanh dm Ban Kiem soot PetroCons nom 2021 
va ke hooch hoat d(ing ram 2022 nhu sau: 

PHAN I: 

KET QUA KIEM TRA GIAM SAT NAM 2021 

I. HOAT BONG CiJA BAN KIEM SOAT NAM 2021 
1. Co. cau to chic cfia Ban Mem soot. 

Ban Kiem soot TOng cong ty Om 03 thanh vien, trong d6: 
+ Ong Hira Xuan Nam — Tnrang Ban Kiem soot. 

+ Ong Nguyen Ngpc Cuing — Thanh vien Ban Kiem soot kiem nhiem (ke tir 
ngay 30/6/2021 theo Nghj quyet se 148/NQ-DHDCD-XLDK ngay 30/6/2021). 

+ Ong Phimg Van Sy - Thanh vien Ban Kiem soot kiem nhiem (ke tir ngay 
30/6/2021 theo Nghj quy& s6 148/NQ-DHDCD-XLDK ngay 30/6/2021). 

2. Icet qua hot dting cfia Ban Mem soot nom 2021 
Trong nom 2021, tren co so Nghj quyet cua Dai bki ding co ding (DHDCD) 

TOng cong ty thong qua, Ban Kiem sok PetroCons da t(ip trung trien khai cong tac 
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giam sat thu6ng xuyen tai Tong ding ty ve tinh hinh hoat dOng san xudt kinh doanh 
(SXKD) dm Ring ding ty, nOi dung cong viec cu the nhu sau: 
- Thuc hien nhiem vu kiem tra, giam sat cac hog &Ong dieu hanh, quan lji hog dOng 

SXKD theo chirc nang, nhiem vu quy dinh cira Lust Doanh nghiep va Dieu le cira 
Ttmg cong ty: Ban Kiem soat ban hanh 04 ding van giri HDQT, TGD de nghi 
cung cap ket qua SXKD hang quy tai Tting cong ty de kiem tra, giam sat ding than 
lam co so lap bao cao hang q4/nam giri c6 dong Ian IA PVN. DM  von cac don vi 
thanh vien cira PetroCons, Ban Kiem soat xem xet cac bao cao cira don vi va 
Ngutri dai dien phAn von dm PetroCons tai cac don NI de kip theri dua ra cac kien 
nghi de xuAt d6i von HDQT, Tling giam d6c PetroCons. Ngay 04/8/2021, Ban 
Kiem soat co cong van s6 1246/XLDK-BKS giri Ban Kiem soat tai cac don vi 
thanh vien PetroCons thuc hien viec tham dinh Bao cao tai chinh 6 than d'au nam 
2021. Ben canh do, ngay 22/11/2021, Ban Kiem soat ban hanh cong van s6 
2042/XLDK-BKS giri Ngtriyi dai dien phan vein dm PetroCons tai cac don vi thanh 
vien, Ban Kiem soat tai cac cong ty chi ph6i, cong ty lien ket, cong ty d'au tu tai 
chinh ve viec huOng an tham dinh bdo cao tai chinh dinh Icy. Ban Kiem soat da 
nhSn clAy di' cac thong bdo ket qua ve cong tac dieu hanh host Ong oh 
HDQT/Ban Tiing Giam d'Oc (TGD) va tham gia cac cuOc h9p cira HDQT/Ban 
TGD ye cong tac dieu hanh toan dien SXKD toan Tang cong ty, ac biet la cac 
cuOc hop von Ngu6i dai dien ph'an von tai cac dam vi lien ket, dAu tu tai chinh de 
xay dung va dinh huemg trong cong tac xay d‘mg chien lucrc phat trien lau dai 
trong he thong PetroCons va da hoin thin phuong an tai co cdu PetroCons trong 
giai doan 2021-2025 trinh cap c6 tham quyen xem xet phe duyet. 

- Giam sat viec chdp hanh cac quy dinh cila phap luSt, Dieu le dm TOng cling ty, 
tinh hinh thuc hien cac Quy che, Nghi quy6t, Quyet dinh dm DHDCD va HDQT: 
Th6ng qua viec xem xet cac Nghi quyet, quyet dinh dm HDQT/TOng giam dew 
trong cac quyet dinh dieu hanh hog dOng SXKD, Ban Kiem soat dA kien nghi su 
can thiet sira dlii mOt so cac quy che, quy dinh dm T6ng cong ty PetroCons de 
ban hanh dam bao cho phi' hop veri chinh sach, che dO dm Nha nuac, cac quy 
che, quy Binh dm CO dong lan la TSp doan. 
Kiem tra, giam sat tinh hinh trien khai, tien d() thuc hien va hieu qua cac du an 
d'Au Ur, cong tac d'Au thau, mua sdm dm Ding ding ty. 

- ThAm Binh Bao cao tai chinh quy, dun. Danh gia hien qua hog ging va kha nang 
thanh toan nq, tinh hinh quan1Sr, sir dung von, bao toan va phat trien vein Chit se.  hum 

- Giam sat viec can d6i von va quan Ur clang tien; giam sat viec huy dOng, sir dung 
von va danh gid hieu qua sir dung von cua TOng ding ty. 

- Giam sat, danh gid giao dich gitra TOng cong ty, cong ty con, cong ty do TOng 
ding ty nam quyen kiem soat tren 50% tra len von diet' le vai Thanh vien HDQT, 
TGD, ngu6i dieu hanh khdc dm TOng cong ty va nhttng ngu6i c6 lien quan dm 
dOi tugng d6; danh gia ye giao clIch gina TOng cong ty va cong ty trong do Thanh 
vien HDQT, TGD, ngutri dieu hanh khdc cua TOng ding ty la Thanh vien sang 
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lap hoac ngued quan 1S,  doanh nghiem trong than gian 03 nom gan nhat tnroc thai 
diem giao dich. 

▪ Thvc hien cac cong tic khdc cua Ban Kiem soot theo ke hoach hoat dOng nom 
2021. Djnh 14 hang quy, tong ket, lap bdo coo kiem tra, gidm sat danh gid viec 
tuan thn Dieu le dm Tang cong ty, Nghj quyat DHDCD va viec chap hanh cdc 
quy djnh cua phdp luat NhA nuac. 

• COng tic kiem tra, giam sat dm Ban Kiem soot duqc thvc hien lien tvc, ca he 
thong nham nom bat kjp thai thvc trang, hieu qua hoat dOng dm Tang ding ty, 
cdc don vj thanh vien, gifip Tang cong ty phat hien va khac phvc nhang tan tai 
trong he thong qudn 15r, dieu hanh hoat dOng va he thong kiem sok nOi b0. 

▪ Ngodi ding tdc kiem tra giam sat thu6ng xuyen tai Tang Ong ty, Ban Kiem soot thvc 
hien cling tdc kiem tra, gidm sat hoat dOng SXKD tai Ging ty CO phan Kat cau Kim 
loai va Lap may Dau khi va da geri ket qua kiem tra cho HDQT/TGD PetroCons. 

• Thvc hien cling tdc kiem tra, gidm sat hang nom va ten ca say  kin dm Co dong 
lan IA PVN tai Cong van so 6262/DKVN-KSNB ngay 02/11/2021 ve viec boo 
coo kat qud thvc hien nam 2021 va xay ching ke hoach hoat ging nom 2022, Ban 
Kiem sok PetroCons da lap Ica hoach hoat dOng kiem tra, gidm sat nom 2022 de 
bdo coo CO dong lun la PVN tai Cong van so 2005/XLDK-BKS ngdy 16/11/2021 
va da duqc thong qua ka hoach hoat &Ong nom 2022 dm Nguai dai dien PVN lam 
cong tdc kiem soft tai cdc doanh nghiep khdc tai Quyet djnh se 12/QD-DKVN 
ngay 04/01/2022. 

▪ Ban Kiem soot tham gia cuOc hop dm cc') (long 16n la PVN vai Tang cong ty 
PetroCons (Bien ban lam viec so 7426/BB-DKVN ngay 22/12/2021 chi dao 
Nguei dai dien phan yen cua PVN tai PetroCons). 

II. THI)C HIEN CAC NHIEM VV KHAC THEO QUYEN HAN VA CHITC 
NANG NHIEM VV CiJA BAN KIEM SOAT DA Difqc DHDCB 
THUONG NIEN NAM 2021 THONG QUA. KET QUA GIAM SAT TiNH 
HINH THI/C HIEN ICE HOACH SXKD NAM 2021 
Nam 2021, PetroCons thvc hien Nghj quy& se 148/NQ-DHDCD-XLDK ngay 

30/6/2021cua PetroCons nom 2021 thong qua ka hoach SXKD nom 2021 dm 
PetroCons trong bai canh ten tai nhieu kh6 khan, dac biet tinh hinh dich benh Covid 
19 than ra phirc tap va lan Ong lAm inh huong khong nhe den viec thvc hien cdc 
nhiem vtz ka hoach cua PetroCons, cdc dv an/cong trinh trien khai cam chirng. Nguan 
viec xay lap cdc cong trinh chuyen tip can han che, cong tic tiep thj, tim kiem nguen 
viec mai dac biet kh6 khan. Tinh hinh tai chinh cua PetroCons gap nhieu khO khan do 
la lay ke to cdc nom truck de lai 16n, thien hat ve tai chinh dan dan thiau hat nguan lvc 
a tap trung trien khai cdc dv an, dac biet tai Dv an NMND Thai Binh 2. Trong khi do 
nguan viec chu yeu nom 2021 dm PetroCons chn yeu tai NMND Thai Binh 2, va tai 
cdc don vj là eking trinh Khu deo too Quac to - Hoc vien An ninh Nhan dan, Dv an Loc 
h6a. Dan Long San. 

48 



Mac du Tong cong ty PetroCons con gap rat nhieu nhang Icho khan ye nguOn Ivo 
nhtmg vai sv quyet tam hoan thanh ke hooch SXKD nam 2021, TOng ding ty da nhan 
duqc quan tam chi dao va tao dieu kian ve nguOn lvc tir CO (long ion la Tap doan va sv 
ho trq cda cac Ba/Nganh de day nhanh tien da hoan thanh Dv an tr9ng diem NMND 
Thai Binh 2. 

1. Ket qua mOt so chi tieu san xutit kinh doanh nam 2021 

1.1. Kit quii mat so chi lieu san xuat kinh doanh thvc hifn naps 2021: 
Dan vi tinh. t).1 cldng 

TT CM trait 
Thtm hi'On nam 

2020 

NAm 2021 Tj,  10 hoin 
thanh ICH 

% 

T5, 10 
2021/2020 

(%) KS hottch Thkm hiOn 

1 Gia tri san xuat kinh doanh 

- I-19p nhcit 1.839,44 1.368,00 1.428,26 104% 78% 

- Cling ty Mc 246,69 457,00 217,92 48% 88% 

2 Doanh thu 

- 1-19p nhcit 1.626,97 1.383,00 2.289,56 166% 141% 

- Cong ty m? 261,31 677,00 871,98 129% 334% 

3 
Lqi nhuan tmorc 
thus 

- 1-197) nhdt (170,13) - 45,07 

- Gong 0) me (152,28) - 52,48 

4 Lqi nhutin sau thus 

- I-19p nheit (167 ,49) - 43,16 

- Cong ty Me (152,28) - 52,48 

5 NO NSNN 

- Hyp nhcit 75,39 80,00 97,71 122% 130% 

- Cong ty mg 7,72 26,00 62,58 241% 811% 

6 
Thu nhap binh quan 
(trding/thing) 

- 1-1Qp nal 10,07 9,35 11,14 119% 111% 

- Cong ty mg 12,50 12,5 16,00 128% 128% 

Trong nam 2021, TOng cong ty dA hoan thanh cac chi tieu SXKD so voi ke hoach 
de ra ye doanh thu, lqi nhuin, thu nOp ngan sach nha nu6c, cai thin mix thu nhap 
binh quan cua ngteri lao dOng. Dic biet, QuS,  IV/2021, TOng cong ty co 16, clan den ca 
nam c6 lqi nhuan. 

- 	Ve chi tieu gia tri san xudt kinh doanh: 
Toan to hop dux hie'n 1.428,26 tS,  (fang, dat 104% ke hooch nam 2021 vi bang 

78% so vai thvc hian nam 2020. Rieng COng ty mg thtrc hien 217,92 tj,  ding, dat 48% 
ke hoach nam va bang 88% so yeti thvc hian nam 2020. 
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- Ve chi tieu doanh thu: 

Toan to hqp thoc hien 2.289,56 tS,  ddng, bang 166% ke hoach nAm 2021 va bang 
141% so vai thoc hien nam 2020. Rieng Using ty me, doanh thu dat 871,98 tS,  ding, 
bang 129% ke hoach nam 2021 va. bang 334% so viii thoc hien nAm 2020. 
- ye chi tieu 191 nhuan truerc thus va sau thud: 

Toan t6 hop trong nam 2021, lqi nhuan trade thud town to hqp dat 45,07 ty ddng. 
Rieng Cong ty me trong nam 2021 lqi nhuan tnrerc thus dat 52,48 tS,  ding. 

Lqi nhuan sau thus dm toin t6 hop trong nam 2021 dat 43,16 ty ding. Rieng lqi 
nhuan sau thud cua Cong ty me IA 52,48 tS,  ddng, chu yeu tir cac ngudn: 

(i) Lai tir vise hoan thanh ding tac thodi town be phan von g6p dm PetroCons tai 
Petroland: 53,09 ty ddng va lei tir hoat deng xay lap thi cong tai Do an Hoc vien 
An ninh: 1,67 tS,  dOng; 
(ii) Hoan nhap trich lap do phing dau to tai chinh 108,69 t ddng (co the: hoan 
nhap trich lap do phong giam gia dau tir tai chinh tit vise thoai von Petroland 
107,67 tj',  ding va hoin nhap trich lap do ph6ng giam gia dau to tai chinh tir cac 
dan vj khac 1,02 tS,  dOng); 
(iii) Hoan nhap trich lap do phang cong nq phai thu 31,02 tS,  ddng. 
Ben canh do, trong nam cac khoan chi phi phat sinh da lam earn hieu qua kinh 

doanh cua Cling ty me, nhu: trich lap do phing giam gia dau to tai chinh 45,02 tS,  
dOng do cac dam vj tiep toc thua 16: 16 tit chi phi quan b",  Ca quan Cong ty me (61,59 tS,  
ddng), 16 tir Do an NMND Thai Binh 2 (26,00 tS,  ddng), lir cac hoat deng tai chinh, 
SXKD khac (khoang 8,24 ty ddng), Chi nhanh phia Bac 16 1,14 ty ddng. 

L6 lily Ice cua Cong ty me den thi diem 31/12/2021 IA 3.659,70 tSfddng. 
- ye chi tieu n5p ngan sach Nha fluor: 

Toantii hop trong nam 2021 da nep ngan sach Nha nude s6 tien lA 97,71 ty ding, 
bang 122% ke hoach nAm 2021, va bang 130% so vai thoc hien nAm 2020. Rieng 
COng ty me dat 62,58 tS,  ddng, bang 241% ke hoach nam 2021. 
- ye chi tieu von cha so. hilu: 

Win chu so hitu cua Cong ty me den thai diem 31/12/2021 la 417,75 t ding, 
tang 14% so vai von chu sa htm tai thi diem 31/12/2020. 
1.2. Tlnh hlnh thirc hien ctic chi lieu SXKD tgi cdc don vi chi phai. 

Bao cao ket quA SXKD hqp nhat cua PetroCons nam 2021 cho they kit qua 
SXKD met s6 cong ty tiep tic thua 16, nguy ca ve rui ro tiem tang la khong bac, toan 
duqc von clan den he loy mat von Chu s& hau do khong c6 cac ngulin ding vise mai 
de duy tri hoat Ong, bit dap cac chi phi tai thieu cho cong ty, d'ing thai cac khoan 
cong nq phai thu hdi con gap rat nhieu Ich6 khan va cac khoan ding nq kh8ng co kha 
nang tra clan den chi phi phat sinh tang ve tai chinh; cac khoan fly that vay von Tap 
doan den hen tra nq deu chua can ddi duqc nguto de tra; cac don vj thanh vien co ket 
qua SXKD khong hieu qua va dac biet khoan chi phi SXKD da dang con Icha 16n. Kha 
nang tim vise tiep thi/I4 hop diing mai dat ket qua thap, cac cong trinh/do an co san 
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lthong va doanh thu can tit thip, mOt so don vj con phi thuOc vao nguin cong viec 
can lai cda Do an NMND Thai Binh 2 ma khong c6 kha nang tham gia diu thu tim 
nguOn viec mai nen tiep tic 18 lily ke rat lan va thong bao toin duce vin Chu soy hau. 

a. Ve chi tieu doanh thu 
Trong 07 don vj chi phii, chi c6 PVC-Dong Do thoc hiOn vuqt mac ke hoach 

doanh thu de ra do hoan thanh cong tac dau gia chuyen nhtrong do an CT5E Xuan 
Phucmg. Cac don vj can lai khong hoan thanh chi tieu ke hoach doanh thu de ra. Co 
the: PVC-MS dat 95% so vai ke hoach doanh thu, PVC-IC dat 18% ke hoach doanh 
thu, DOBC dat 36% ke hoach doanh thu, PVC-Binh San dat 36% ke hoach doanh thu, 
PVC-TB dat 41% ke hoach doanh thu. Rieng PVC-Mekong trong nam 2021 doanh thu 
dat 9,4 ty' ding do xu'at h6a don phin gia tri can lai theo hi so quyet town Do an NPK 
Phil my vai Ting thu PTSC. 

b. 14 chi lieu 10 nhufm: 
Nam 2021, c6 3/7 dan vj co lai trong nam 2021: PVC-MS 'di 1,20 tS,  ding, PVC-

Bong Do lai 1,05 tS,  ding, PVC-Binh Scm lai 0,10 ty' ding. Cac don vj can lai tiep tic 
thua 18 do: thieu hot nguin cong viec; cac khoan thu khong WI dip duoc cac khoan chi 
phi (chi phi tai chinh, chi phi hoot dOng thuang xuyen, trich lap do phang,...); tai PVC-
IC phai hach town giam trir doanh thu sau quyOt town cong trinh. Co the: PVC-IC 18 
30,31 ty' ding, DOBC 18 10,53 tS,  ding, PVC-Thai Binh 18 34,01 tS,  ding, PVC-
Mekong 18 5,78 tS,  ding. 

c. 0 cong Mc bdo loan von. 
Den thai diem 31/12/2021, ca 7 don vj chi phii cua PetroCons co von Chu sa 

hau thip hcm vin dieu le, trong da vin Chit sa hOu PVC-MS can 342,23 ty' ding/600 
tS,  ding, Wong ducmg 57% von dieu le; PVC-IC can 190,73 tS,  ding/300 tS,  ding, 
tuong duong 63% vin dieu 10; DOBC can 52,90 tS,  ding/200 tS,  ding, Wong dtrang 
17,63% von dieu le; PVC-Thai Binh can 191,52 tS,  ding/450 tS,  ding, tuang duong 
20,33% yin dieu le; PVC-Bong Do can 225,37 ty' ding/500 ty' ding, tucmg duong 
45% von di0u 10; PVC-Binh Son can 294,37 tS,  ding/365,5 ty' ding, tuung duong 
80,5% yin dieu le, tham chi vein chit so hau am nhu PVC-Mekong (179,90 tS,  ding). 
1.3. Tinh hinh thvc hien id hogh SXKD caa cac Ban DHDA/Chi nhanh. 

Nam 2021, chi c6 Chi nhanh ray lip Cong trinh Diu khi Phia Bic va Ban Dieu 
hanh Do an NMND Thai Binh 2, Ban Dieu hanh cac do an phia Nam dm PetroCons 
c6 hoat &Ong SXKD, dem lai san lucmg va doanh thu cho Ting cong ty. Cac Ban Dieu 
hanh Doan con lai chit yeu tap trung cong tac hoan thin hi so quyet town. Tinh hinh 
thoc hien nhiem vo ke hoach cua cac Ban Dieu hanh Do an/Chi nhanh co the nhu sau: 

a. Ban Dilu hanh Du an Nha may Nhift difn Thai Binh 2: 
Den 29/12/2021, tin dO tai Do an NMND Thai Binh 2 dat 87,05%. Den thai 

diem 28/3/2022, tien dO thi cong dm hop ding EPC NMND Thai Binh 2 dat 90,51%, 
trong do tin de, thi ding xay lip dat 90,29%, cong tac mua sim va hop ding dat 
96,46%, cong tac chay thin dat 33,75%. Trong nam 2021, PetroCons da &roc Tap doan 
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phe duyet ditu chinh mot so moc tien dO chinh cua hqp ding va hoan thanh ky ket cac 
phi lic b6 sung so 34 (DiL chinh mit s6 mOc thanh toan), phi loc s6 35, 37, 38 (dieu 
chinh m8t s6 pham vi ding viec) va phi loc s6 36 (dieu chinh tS, le tam thanh toan tai 
mOt so phAn cong viec). De tritn khai Do an, trong nam 2021, PetroCons da ky ktt 18 
hop ding vii cac thAu phi vii tong gia trj khoang 29,74 tS,  ding. 

T6ng gia trj da dang cua hop ding EPC NMND Thai Binh 2 den 31/12/2021 la 
1.097,66 tS,  VND ding va 8,36 trieu USD. Trong do tap trung phAn lin 6 cong tic thi 
cong xay dkmg (822,03 tS,  ding), ding tic mua sam thitt 1:4 trong nuar va van chuyen 
(140,12 tSr ding), cong tic lap dat (127,18 tjt ding), thiet ke SDC va thitt ke xay dung cua 
WP (2,33 trieu USD); chi phi chay thu SDC (1,94 trieu USD) va cac hang mic khac. 

b. Ban Dibt hank cdc dtr an ctia PetroCons tgi phera Nam: 
Tinh hinh trien khai mQt so do an tai Ban DiL hanh phia Nam nhu sau: 
* Do an Van ph6ng Vien D'Au khi phia Nam: 
+ Giai (loan 1: Da hart thanh ban giao dua vao sir ding. Trong nam 2021, 
PetroCons da phti hop vii Chu dau tu va cac co quan chirc nang hoan thanh he, 
so quyet toan va dang chi Tap doin ky guy& toan. PetroCons da xuat hod don 
dieu chinh giam gia trj khOi luting hoan thanh 27,69 ty ding. 
+ Giai doan 2: Tinh den thai diem 31/12/2021, gia trj san luqng tai do an dat 
49,3 tS/ ding, gia trj nghiem thu len phitu gid la 40,24 4 ding, doanh thu la 
36,58 tS,  ding. Tuy nhien, den nay Chir d'au tu mai giai ngan dqt 1 (14,71 tS1 
ding).Tir cuti thang 12/2019 den nay, nha thau PVC-Binh Son da tam dimg thi 
cong do thieu nguOn von thoc hien do an. Dtn cuOi thang 02/2022, nha that' 
mai tra lai thi ding, do kin hoL thanh cong tic thi cong trong Quy, 11/2022. 
* Dix an Nha may Nhiet dien Song Hem 1: 
+ Goi thau Thi ding xu ly nen: 
Da hoan thanh cong tic thi ding, ky nghiem thu dua vao sir ding ter thang 12/2016 
va da het thin han bao hanh. Lien danh nha thau da hoan thanh tat ca cac nghla vi 
va trach nhiem theo quy djnh hop ding. Tuy nhien, den nay Timg thau Lilama 
chua thanh toan gia trj hoan thanh cho PetroCons theo HSTT dot 17 (gia trj nay da 
duce cac ben ky HSTT va Chir dAu tu da thanh toan cho Ding thAu) ding that 
lchong ding Si thanh toan 5% gid trj giu lai va quytt toin/thanh ly hop ding. 
+ Gal thau thi cong cac hang mix xay 
Toan bei cong tdc thi cong tren cong truing da hoan thanh va dang trong giai 
doan hoan thin hi so a nghiem thu thanh/quyet toan hop ding. Tuy nhien trong 
qua trinh thoc hien gap nhieu kh6 khan vuang mac. Chu dau tu da xay chmg djnh 
mac do Vien Kinh to xay dung vao thing 10/2021, tuy nhien dtn nay cac ben van 
chua thong nhat duqc don gia thanh Wan. PLBS so 13 14 ngay 30/12/2019 ve 
viec dieu chinh tang tj le dam gia tam thanh toan den 90% va PLBS so 16 14 
ngay 08/7/2021 ve viec thong nhAt mOt s6 ned dung lien quan dtn co cht thu h6i 
gia trj tam thanh toan khi toe hien dieu chinh ty le don gia tam thanh toan da ky 
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tir lau nhung den nay PetroCons van chua duqc thanh toan den 90% dun gia dm 
tat ca cac dqt va chua duqc Lilama/Chit dL tu xac nhan giam trir bao lanh thanh 
toan dan den phat sinh nhieu chi phi tai chinh cho vigc duy tri bio lanh. 

c. Chi nhdnh Xdy lop Cong trinh DJu khar phia Bik: 

Trong nam 2021, san ltrong dat 7,6 t ding, bang 23% ke hoach nam; Doanh thu 
dat 15,84 t5,  ding, bang 59% k'e hoach nam. 

d. Cong trinh Khu ado too quit d - HQc vin An ninh nhan thin: 

Tinh den th6i diem bao cao, Lien danh nha thau da hoin thanh nghigm thu den het 
dqt 15. Dang tap hqp kh6i luqng, hi so trinh Chir dL tu xem xet khoi luqng thanh toan 
dot 16. Dv kien qu5,  11/2022 se hoan thanh ban giao cho Chit dau tu dua vao sir dung. 
2. Blinh gia tinh hinh time hien nhiem vy nam 2021. 
2.1. Cling tdc tai chinh — ki todn, thu hji cong no. 

Cong ty mc Ting cong ty thvc hign theo cac quy djnh dm Phap luat trong cong tac 
hach toan ke toan, chap hanh khai bao nghia vv Op thus cho nha nuac theo quy djnh. 
Cong tac lap va hoan thign bao cao tai chinh Cong ty mg va bao cao tai chinh hqp nhat 
sau kiem toan nam 2020, Bao cao tai chinh tu lap Qu5, 1/2021, Qu5 111/2021, bao cao tai 
chinh soat xet 6 thang nam 2021 va ding b6 thong tin dimg quy djnh. 

Can d6i ding tien, thu xep von cac du an va cac khoan chi thu6ng xuyen; Lam 
vigc vai ngan hang ye vigc giai ngan tai Dv an NMND Thai Binh 2. Lam vigc vOi Ngan 
hang BIDV - Chi nhLh Ha Ttly ve vigc cap han mirc tin dung nham b6 sung nguin von 
Itru Ong, bao lanh, ma.  L/C theo cac ngi dung a duqc HDQT Ting cong ty chap thuan 
tai Nghi guy& sti 246A/NQ-XLDK ngay 30/9/2021. 

Don die thu hii khoan tien thi hanh an tir vv an lien quan den Dv an Wing Ang 
Quang Trach. Lam vigc yeti cong ty Kiem toan Thang Long thvc hign kiem toan chi phi 
thvc hign tai Dv an Quang Trach. 

Hoan thanh guy& toan chi phi quanljt nam 2020 va phe duygt du toan chi phi quan 
15 nam 2021 cita Ca quan Ting cong ty; hoan thanh cong tac kiem tra, quyet toan chi 
phi quan 15 nam 2020 va tam phe duygt chi phi quan 15,  nam 2021 dm cac Ban DHDA. 

Trong atm 2021, PetroCons da tap trung xir 15 thu hii duqc tong so tien 62,944 ty 
ding, dat 22,7% ke hoach nam 2021, cu the: TID: 0,5 t5,  ding; PVNC: 55,686 t5 ding; 
PVC-Ding DO: 3 t5,  ding; PVC-MT: 3,166 t5,  ding; PVPOWER NT2: 0,588 t5,  ding. 

Hign so du nq chua xir 1y duvc theo ke hoach chu yeu IA cac khoan nq lien quan 
den quyet toan cac du an/cong trinh cham/Idiong hoan thanh so \red tien d0 de ra nhu: 
Khach san Dau khi Thai Binh, Chung cu Phii Dat, Du an NMND Viing Ang - Quang 
Trach...Ngoai ra, phan lan cac dun vi thanh vien van dang kh6 khL ve tai chinh chua 
c6 kha nang thanh toan, mgt s6 dun vi khong thign chi hqp tac de xir 15,  cong nq. 
- 	D'Oi WA khoan vay fly thic ciia T4p doan: 

+ Trong nam 2021, PetroCons da thanh toan dirge 96,167 t5,  nq g6c vay Ay that. 
Trong d6: Thanh toan khoan nq g6c ciia Cong ty mc tir nguin tien tai Oceanbank: 
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82,73 tSt ding; Thanh town tir ngu6n Vissai 8,997 tS,  ding va cua cac don vi thanh 
town la 4,44 tjr tiling (PVC-SG: 1,7 tSr ding va PVNC: 2,74 tS,  ding). 

+ Den thtri diem 31/12/2021, s6 du cac khoan nq vay ay thac cua PetroCons/cac 
don vi phii tra PVN la: 594,216 tS,  ding, trong do: PetroCons phii thu de don vi: 
360,491 tSr ding (bao g6m: Khach skin Lam Kinh: 200 tS,  ding; PVC-SG: 140,61 tS1 
ding; PVNC: 19,881 tS,  dong); SO tien PetroCons sir dung: 233,724 t'Sr ding. 
+ Lai vay PetroCons can phai tra PVN uac tinh den thai diem 31/12/2021 la: 
141,2 tSr ding, trong do: Lai trong han PetroCons chua thanh town: 90,079 tS1 
ding, flan phat cham tra g6c: Phat cham tra g6c : 46,05 tSr ding; phat cham tra lai 
5,96 tS,  dong 

Hien nay, PetroCons van con co khoin bao linh cho cac dun vi thanh vien 
vay v6n: 155 tSr ding (PVC-HN: 73,6 tS,  ding, PVC-ME 64,2 t•57 ding, PVC-SG: 
17,1 t'S, 	Cac khoan bio lanh nay deu qua hart, PetroCons da trich lap dv 
phong nghia vi nq phai tra den thtri diem hien tai: 137,9 t•S,  dong. Trong nam 
2021, PetroCons kh6ng phat sinh lien quan den cac don vi ve khoan bao lanh, 
trich lap di; phong. Cac don vi duqc PetroCons bao lanh vay v6n tai cac to chirc 
tin chin deu dang gap kho khan ye tai chinh, ket qua kinh doanh thua 16, tiem An 
rui ro kitting tra duqc nq vay ngL hang. PetroCons tiep tic yeu cau Ngutri dai 
dien phan v6n dm PetroCons tai cac dan vi tim kiem giai phap, thu xep ngu'on 
von a tra nq ngan hang theo cac lieu khoan da ky ket vii cac t6 chirc tin ding 
hoac lam viec yen cac to chirc tin dung de gia han cac khoan vay. Ben canh do, 
PetroCons tiep tic lam viec yen cac don vi duqc bao lanh va cac to chirc tin dung 
de giai toa nghta vi bao lanh nham tang kha nang thanh toast dm PetroCons. 

2.2. Ong Mc tai ca can vel thodi von. 
Trong Quy IV/2021, PetroCons da hoan thanh cong tic thodi town 1)6 phan von gip 

caa PetroCons tai Petroland 36.014.630 c6 phan voi mire gia 11.700 dOng/c6 phan tucmg 
Ong von tong gia tri thu ye la 421,37 tSid6ng/367,50 tSfd6ng gid tri dL hr. 

Ngay 30/6/2021, DHDCD thuong nien nam 2021 da thong qua TO trinh s6 
133/TTr-XLDK ve ket qui thvc hien cong tac tai co cAu giai doan 2016-2020 va ay quyen 
cho HDQT PetroCons thong qua va to chirc trien khai ke hoach tai co cAu giai (loan 2021-
2025, bao cao DHDCD ket qua thkrc hien viec ay quyen theo quy Binh. Ngay 31/12/2021, 
HDQT PetroCons da co van ban s6 379/XLDK-HDQT ve ke hoach tai co cAu giai clop 
2021-2025 giri c6 dong tem la PVN, chtr PVN phe duyet. 

Cong tcic thodi von cac du an ctia dan 

+ Petroland: da hoL thanh thodi von tai Dg an Khu do thi mai Dau khi Vang 
Tau thong qua dL gia thu ve 68 tSr ding va chua hoan thanh thodi von tai Dv an 
Khu Nha a Thucmg mai Tucmg Binh Hiep - Binh Ducmg. 
+ PVC-Ding DS: da hoan thanh thodi von tai dkr an/18 dat CT5E KDT mai Xuan 
Phuong, Nam Tir Liem, Ha Niji thong qua dau gia thu ye 121,41 tS,  ding tren gia 
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An hang h6a la 171,59 t dittg v PVC-Dong DO da trich rap du phong 50,08 tS,  
ding. 

2.3. Cong Mc (tau to dy. an, Au ttr tai chinh: 
a. Cong Mc Au tw là! chinh: 

Nam 2021, PetroCons khong that hien dau to von ra ngoai doanh nghiep va hoan 
thanh thoai town be phan von gip tai Petroland. Den thai diem hien tai, Cong ty me 
PetroCons co von gip tai 25 don vj von gia tri du tu 2.326,55 tS,  ding. Trong d6 dau to 
tai 07 COng ty con là 1.384,91 tS,  ding, cac don vj lien ket (11 don vj) la 735,45 ty ding 
va dau tu tai chinh khac (07 don vj) 206,20 t ding. 

Nam 2021, PetroCons hoan nhap trich lip du phong giam gia dau tu tai chinh IA 
63,67 tS,  ding, trong do phan hoan nhap lir viec thoai von Petroland là 107,67 ty' ding. 
Den ngay 31/12/2021, PetroCons trich lip 1.608,00 tS,  ding bang 69% ging gia tri dau tu 
tai chinh cua PetroCons. 

b. Cong Mc Au hr do. an caa Cong ty mg PetroCons: 
- Cong tac chuyin giao Du. an Soai Rap — Tien Giang: 

PetroCons da t6 chile thuc hien nghiem tuc cong tac ban giao GiAy chimg nhan 
Quyen su clang dat/hop ding thue dt va ban giao thuc dja khu cong nghiep cho UBND 
tinh Tien Giang tir 01/10/2018, cho den nay PetroCons chua thu hii duce von dau to 
(ding gia tri dau to la 388,35 t ding, trong d6 PVN thuc hien la 195,280 t ding, 
PetroCons thuc hien 143,07 t 
- Chuyin nhirong 02 can 120 chung cu tai Khu do thj ki tri Ha, Q. Nam Tie Liem, 

TP.Ha Nok 
PetroCons da hoan tat cong tac tham dinh gia tri 02 can hO. PetroCons da trien khai 

to chirc ban dau gia tai san va mire gia kheri diem dm tirng can hO, tuy nhien cuOc du gia 
fan 1 khong thanh cong do khong co khach hang quan tam. PetroCons dang den hanh ra 
soat va trien khai cac thu tac de ban dau gia lan 2. 

c. Cling Mc driu to caa cac den vj thcinh vien: 
Nam 2021, cac don vj thanh vien cila PetroCons khOng thuc hien cong tic dau tu. 

2.4. Tinh hinh grain lf,  va kfi kit hop ding kinh to nom 2021 clic COng ty my Ws 
Tang cong ty. 
Trong nam 2021, COng ty me PetroCons da tfch etre trong cong tac tiep thj dA'u than 

tim kiem nguin viec mdri cho nam 2022 va cac nam tiep theo. Cong ty me da tham gia 
nOp than tai cac du an: Nha may san xmat hot nhva Polypropylene 2 Phu M9 chao gia 6 
hang mac xay lip vii tong gia tri IA: 1.863.404.368.512 VND; Gai than CW06 - DOu 
thou QuOc to ve Cung cap, lap (Vat thiit bj, xay dyng he thong lieu tram barn Nguyet 
Day; Gal thou Xay dung Section A — XL02 — Trim mi ly nu& thai Nhieu LOc, Thj 
Nghe, TP HO Chi Minh cong suck xa ly giai loan I la 34.000m3/h: 

Cong ty me PetroCons trong nam 2021 chua ky &rue hop ding mai von cac Chu 
dau tufTing than. Chit yeu to chirc trien khai cac cong vies can lai tir cac hop ding 
chuyen tier, tit cac nam truac nhu Hop ding EPC NMND Thai Binh 2, NMND Song Hau 
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1, Dv an Hoc vien An ninh than din. Tai cac cong ty con chi c6 PVC-MS 14 mai 04 hop 
ding vai cac ChA dau tufrang than vii tang gia tri cac hop ding la 5,91 tS,  ding. 

Doi voi vi'e'c k5r hop clang vai cac than phi, tai Dv an NMND Thai Binh 2 dA thvc hien 
IcS,  kat 24 hop ding v6i cac nha cung cap, dich vv vai tang gia tri lchoang 50,66 tS,  clang. 

2.5. Ong tdc than: dinh guy tan [ming nom 2021 ctia Cling ty mg 
Ban Kiem soat da xem xet bao cao tai chinh cua Cong ty mg am 2021 va cat Nghi 

dinh/Thong tu hudrng den cua Nha nuac ve viec thvc hien quy dinh ve lao dpng, tien 
lucmg, thu lao, tien thuang doi van Cong ty Co phan, von gap chi ph6i cua Nha nuac. 

Ban Kiem soat Tang cong ty da gin cong van so 607/XLDK-BKS ngay 07/03/2022 
cho CO ding lan la PVN ve viec bao cao them dinh Quy tien lucmg nam 2021 cia Using 
ty me Tang cong ty. Quy tien luong nam 2021 cia Cong ty me duac xac dinh phu hop 
vdri Nghi dinh 53/2016/ND-CP, Thong tu 28/2016/TT-BLDTBXH. 
2.6. Mb hinh chac hogt Elting tgi Cong ty mg 

Cong ty me c6 04 Ban chirc nang, 05 Ban dieu hanh du an (Ban DHDA); 01 Chi 
nhanh; 01 Phong chirc nang trvc thuac T6ng giam d6c va IchOi van phang lam cong tic 
chuyen trach la to chat Dang, Doan the: Cong doin, Doan Thanh then, Hai CCB. 

+ 04 Ban chirc nang: Ban TO chirc - Hanh chinh; Ban Kinh to - icy thuat; Ban Ke 
hoach Dan tu va Tai ca cAu; Ban Tai chinh Ke toan - Kiem toan. 
+ 05 Ban Dieu hanh Dv an: Ban Dieu hanh Dv anNMND Thai Binh 2; Ban Dieu 
hanh Dv an NMND Wing Ang- Quang Trach; Ban Dien hanh Dv in Nha may 
san xuat Ethanol; Ban Dieu hanh Dv an Nha may xa scri Polyester; Ban Dieu 
hanh cac du an cia PetroCons tai phia Nam; 
+ 01 Chi nhanh: Chi nhanh Xiy lap Cong trinh Dau Ichi phia Bac. 
+ 01 Ph6ng: Phong Phap the -Thu hai ding no. 

2.7. Ong tdc 16 cheic grain 0, taw 4w, nhan sir, tan Luang 
DA trien khai thvc hien b6 sung, kien toan, thay dOi cong tic can baNguai dai 

dien phan von cia PetroCons tai PVC-MS, DOBC, PVC Duyen Hai, Petroland, PVC-
HN, PVC-TH, PVC Binh Scm, PVC Thai Binh. 

Trong nam 2021, PetroCons da thvc hien viec sirs dOi Quy the tien Luang Ca 
quan Tang cong ty ban hanh kern theo Quyet dinh s6 27/QD-XLDK ngay 26/3/2021. 

Tang s6 CBCNV den thai diem 31/12/2021 dm toan Tang cong ty (bao gom 
COng ty me va 7 don vi chi phoi) IA 1.618 nguai, rieng lao clang tai Cong ty me la 232 
nguai. Thu nhap binh quan nam 2021 dm lao clang dinh bien toan TOng ding ty la 
11,14 trieu dOnenguai/thang, bang 119% ke hoach nam. Trong d6, Cong ty me la: 
16,0 trieu dOnginguiri/thang, bang 128% ke hoach nam 2021. 

Nam 2021, Tang cong ty then khai thvc hien dao tao 702 lucrt nguai voi tong chi 
phi dao tao la 0,96 ty ding. Cong ty me thvc hien dao tao cho 42 lucrt ngu6i. 

TO chirc thanh cong DHDCD thuang nien nam 2021 dm PetroCons va hoan 
thanh cong tac lay Sr kien c6 ding bang van ban ve viec mien nhiem Thanh vien 
HDQT Ring cong ty va chuyen try sa dm PetroCons. Tiep tuc chi dao, them tra tai 
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lieu huang (fan cac don vj thanh vien to chug DHDCD thuang nien. Den thai diem 
ngay 03/12/2021 da c6 11 don vj to chi= DHDCD thuang nien nam 2021 va 01 don vj 
to chirc DHDCD bat thuang. 

Trien khai c6ng tac t6 chirc DHDCD bat thuang 01/2022 theo Nghj quyet s6 
326/NQ-XLDK ngay 03/12/2021 cua HDQT TOng cong ty vai 02 ned dung chinh: 
Thay doi ten viet tat cua T6ng cong ty va ban b6 sung nhan su Thanh vien HDQT 
T6ng cong ty. 
III. KET QUA THAM DINH BAO CAO TAI CHINH NAM 2021 
▪ Bao cao tai chinh da phan anh day du tinh hinh hoat Ong san xuat kinh doanh va 

tai chinh cua T6ng cong ty, duqc trinh bay theo cac m'au bao cao duqc quy djnh. 
▪ Bao cao da phan anh trung thug, hcrp ly tren can khia earth trgng yen, tinh hinh tai 

chinh tai thai diem 31/12/2021. 
Vic ghi chep, m6 s6 ke toan, phan loai cac n6i dung kinh to theo chain mug ke 
toan do B6 Tai chinh ban hanh. 
T6ng cong ty da thug hien la'p bao cao tai chinh va gong b6 thong tin djnh ky eta 
cac to chirc niem yet tren Ser giao djch Chung khoan Ha NOi theo quy djnh ve 
viec ding bo thong tin tren thj twang chirng khoan. 
Bao cao ket qua hoat dOng san xuat kinh doanh nam 2021 cua T6ng cong ty 
PetroCons da dirge cong ty TNHH kiem toan VACO kiem toan theo dung Dieu le 
cua T6ng cong ty va Nghj quy& cua Dai h6i Ong co Ong thuang nien nam 2021 
thong qua. Bao cao tai chinh da duuc str thong qua cua Ban Kiem soat PetroCons, 
Ban Kt toan Kiem toan nOi b6 Tap doan Dau khi Viet Nam. 

1. Ket qui thim djnh cac chi tieu bio can ket qui SXKD nam 2021 Cong ty me 
Lai nhuan thuan tir hoat dOng san xuat kinh doanh 52.069.686.405 d6ng 
+ Doanh thu: 815.601.922.898 d6ng 
+ Gia von: 821.141.421.917 ding 
Doanh thu hoat Ong tai chinh: 55.014.980.238 Ong 
Chi phi tai chinh: (38.855.126.745) d6ng 
Chi phi quail 15,  doanh nghi6p: 36.260.921.559 Ong 
Qua xem xet s6 liOu tai Bao cao tai chinh Cling ty mg PetroCons nam 2021 da 

kiem toan cho thay, Igi nhulan sau thue thu nh4p Doanh nghiep cua Cling ty me la 
52.479.872.954 d6ng, s6 18 lily ke den 31/12/2021 la (3.659.702.617.654) ding. 
2. Ket qui than' djnh cac chi tieu tren Bing can (16i ke toan Ong ty me nam 2020 
▪ T6ng gia trj cac khoan dau to tai chinh vao cac don vj tinh den thai diem 

31/12/2021 la 2.326.554.435.453 d6ng chiem 58,16% von lieu Ig cua PetroCons, 
trong do: D'a'u tir tai chinh dai han: Dau tu vac) Ong ty con la 1.384.909.968.398 
Ong; dau tu vao cong ty lien ket 735.449.467.055 d6ng; dau tu gop von vao clan 
vi khan la 191.595.000.000 d6ng; dau tu tai chinh ngan hart la 14.600.000.000 
d6ng. Tinh den ngay 31/12/2021 s6 lily ke TOng cong ty PetroCons trich lip du 
phong dau tu tai chinh la 1.608.009.462.093 Ong. 
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Cac khan phai thu ngan han tai thtri diem 31/12/2021 IA 2.131.702.033.455 
ding, trong do: Phai thu ngan han cua khfich hang là 1.857.848.800.485 ding; tra 
tram cho ngari ban ngan han là 586.549.393.289 thing; phai thu ve cho vay ngan 
han la 371.489.653.344 ding; phai thu ngin han khac là 268.245.683.890 ding; 
khan du phong phai thu ngan han kho doi là 953.156.485.579 ding. PetroCons 
dang tich cvc day manh Ong tic thu hii Ong no de bao cao Tap dan Ira cac Ca 
quan chirc ang a thu 

Cac khan vay va no thue tai chinh ngan han tinh den ngay 31/12/2021 là 
685.421.485.615 ding (bao gam vay ngan han: 91.204.634.226 ding, vay (di han 
den han tra Ngan hang Oceanbank là 294.216.851.389 ding). 

3. Ging tic thin' dlnh bac) do tai chinh hyp nhat nam 2021 
Trong khi tap trung xem xet tam djnh ban do tai chinh Cong ty me, Ban Kiem 

sat con tham djnh Bao cao tai chinh hop filth tan PetroCons NIA ket qua tham djnh 
mOt s6 chi tieu nhu sau: 

Lgi nhan than dr hat Ong san xuat kinh doanh: 19.929.980.108 ding 
Doanh thu than: 2.062.745.839.220 ding 
Gia 2.158.452.769.973 ding 
Doanh thu hat dOng tai chinh: 181.364.938.325 ding 
Chi phi tai chinh: 59.543.898.696 ding 
+ Chi phi iai vay: 49.198.879.391 ding 
Chi phi pan 15,  doanh nghiep: 17.859.060.518 ding 
Logi nhan sau thue thu nhap doanh nghiep: 43.155.213.149 ding 
Qua xem xet se, lieu tai Bao cao tai chinh hgp nhat cac khan phai thu ngan 

han IA 2.505.178.605.362 ding, trong dO der phong ngan han phai thu Uri doi là 
1.126.635.381.423 ding. Hang ton kho IA 1.720.858.070.044 ding, trong dO du 
phong giam gia hang ton kho là 155.809.915.273 diing. Hang h6a din kho cha y6u 
IA gia trj san xuAt kinh doanh cla dang tai cac dir an/cong trinh tai NMND Thai Binh 
2, Dv an NMND Wing Ang,... cac khan no ngin han IA 5.533.219.612.336 ding, 
g'Om phai tra ngir&i ban 1a 3.140.545.442.959 ding, ngari mua tra tin truck là 
190.114.381.041 ding, thue va cac khan phai Op Nha nuerc lA 146.049.413.093 
ding; phai tra nguoi lao dOng IA 66.745.362.326 ding; chi phi phai tra ngan han là 
593.037.311.868 ding; doanh thu chua thvc hien ngan han là 2.339.391.620 ding; 
phai tra ngan han khdc là 538.448.384.266 d8ng; vay va no thue tai chinh ngin han 
là 856.711.948.372 ding; dv phong phai tra ngan han lA 1.831.227.000 d8ng; quy 
khen thuang phirc lgi là (2.603.250.209) Sang. Cac khan no dai han là 
207.508.456.766 ding, bao Om: chi phi phai tra clai han là 72.686.317.725 ding, 
doanh thu chua thvc hien ai han 1A. 55.464.061.821 &mg; phai tra dai han khac IA 
1.421.588.636 ding; vay va no thue tai chinh (di han IA 62.417.400.000 d8ng; du 
ph6ng phai tra dAi han là 15.519.088.584 dmg. 
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Qua them dinh cac so lieu Bac, can tai chinh da &we kiem toan, Ban Kiem 
soat PetroCons yeu cAu TOng cong ty can tap trung thvc hien thanh quyet toan cac 
cong trinh, khong a gia tri do.  dang lan gay nen ten ding yen, anh huong den ket 
qua hoot Ong SXKD. 
IV. KET QUA GIAM SAT DOI V6I HOAT BONG CIJA HQI BONG QUAN 

TRJ, BAN TONG GIAM DOC VA NGU6I DIEU HANH KHAC CUA TONG 
CONG TY 
C8ng tac dieu hanh SXKD cue HDQT, TGD va nguai dieu hanh khdc cue TOng 

ding ty trong nam 2021 nhin chung da tuan thu Luat Doanh nghiep, Dieu le cue TOng 
cong ty, Nghi quyet cue DHDCD va cac quy dinh phap luat c6 lien quan. 
1. Ilo0 dOng cue IRA ding quan trj 

Trong nam 2021, DHDCD da kien toan nhan su thanh vien HDQT PetroCons va 
HDQT PetroCons da hen toan chirc danh Chu tich HDQT. Tai th&i diem 
31/12/2021, HDQT PetroCons co 04 thanh vien, trong do 02 thanh vien chuyen 
trach, 01 thanh vien dee lap HDQT va 01 thanh vien kiem nhiem. Tai DHDCD 
bet thueng thang 01/2022 da bAu bt, sung 01 thanh vien HDQT, den thtri diem 
hien tai HDQT PetroCons bao gem 05 thanh vien, du so ltrqng theo quy dinh tai 
Dieu le TO chirc va Hoat deng dm PetroCons. HDQT PetroCons da thvc hien 
cong tac quan ly tuan alit day du theo quy dinh cue Phap luat, bao cao cue HDQT 
PetroCons a trinh DHDCD thu?mg nien nam 2022 da neu du nei dung dm Luat 
Chung khoan, Luat Doanh nghiep va cac quy dinh cue Phap luat, cac se lieu 
trong bao cao cue HDQT da phan anh &mg vai se lieu cua Bao cao tai chinh 
rieng Cong ty mg va Bao cao tai chinh hqp nhet nam 2021 sau kiem toan. 
Hei deng quan tri PetroCons da duy tri hinh thirc thong qua ley y kien bang van 
ban a ban hanh cac Nghi quyet, Quyet dinh giai quy& cac van de thuOc them 
quyen theo Quy the hoat &Ong cua HDQT va Dieu le cua TOng cong ty. Trong 
nam 2021, HDQT hgp 16 phien hgp thueng kS,  va 110 len ley S,  kien cac thanh 
vien bang van ban, thong qua 45 Nghi quyet, 43 Quyet dinh va nhieu van ban chi 
dao khac lien quan den cac hoot deng cue Tong cong ty. 
Thvc hien cac van ban lien quan den cong tac giam sat cua CO clang lan la Tap doan, 
HDQT PetroCons da nghiem tuc grid ce dong len la Tap down bao cao se 378/XLDK- 
HDQT ngay 31/12/2021 ve viec giam sat theo Chuang trinh giam sat nam 2021. 
De tuan thu theo Luat Doanh nghiep va Dieu le cua Tong cong ty trong cong tac 
dieu hAnh va giam sat thuang xuyen cua HDQT va Ban Kiem soat nhiem ky 
2020-2025, Tong cong ty PetroCons da bao cao Tap doan tai Van ban se 
330/XLDK-HDQT ngay 07/12/2021 va se 351/XLDK-HDQT ngay 22/12/2021 
ve viec bao can ve nei dung DHDCD bit thuang thang 01/2022 cua PetroCons. 
HDQT dm PetroCons da ban hanh cac Chi thi, Nghi quyet chi dao Ban Tong 
giam dec dieu hanh; cac Ban chirc nang tai cong ty me va Ngutsi dai dien phen 
yen tai cac cong ty con, cong ty lien ket, cong ty dau to tai chinh thvc hien Nghi 
quyet DHDCD, tien hanh to chirc SXKD theo huang phat huy t6i da nguen lgc 
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ctia PetroCons dam bao tuan thu cac quy dinh cua phap luat va da ban hanh mOt 
s6 van ban, nghi quyet. HDQT da thoc hian vai to chi dao, giam sat dieu hanh 
dia. Ban Tling giam d6c trong cong tac dieu hanh SXKD nham thao ger cac kho 
khan, din tai, han che, phong ngira cac rui ro tiem an, duy tri b6 may dieu hanh 
hoat dOng SXKD On dinh, to chirc hop thudmg ky va dOt xuat bang hinh thirc tap 
trung hoac thong qua lay 5/ kin bang van ban de ban hanh cac Nghi quyet, Quyet 
dinh giai quyet cac van de thuOc tham quyen theo Quy che hoat ding cua HDQT 
va Dieu 1Q cua T6ng ding ty. 

2. Kit qua giant sat dai voi Tang giant dac va nguiri diet' hanh khic cita TCT 
▪ Ding giam doc va nguoi diet' hanh khac ctia Ding cong ty ludin lam viac tich cvc 

vbi tinh than trach nhiam cao; nhan dian, phan tich danh gia kip thdri cac kho 
khan, thach thirc; tap trung dieu hanh quyet fiat, linh hoat va sau sat moi hog 
dOng cua TOng cong ty; 	ging nghien dm, thvc hian cac giai phap va trien 
khai kip thdri cac quyet sach de thao ge kh6 khan, day manh dp dung cling ngha 
hian dai vao quL 13",, dieu hanh nhim nang cao hiau luc, hiau qua dm b6 may 
quan 1Sr, gifip tiet giam, fiat kiam chi phi. 

▪ Ban Ding giam doc da trien khai, thvc hian va cac Nghi quyet, Quyet dinh cua 
HDQT, da ban hanh cat quy& dinh kip thdri trong cong tac dieu hanh hoat dOng 
SXKD dm Ding cong ty. 

▪ Tich cvc, chfi dOng phiii hop, kin nghi vdri PVN va ducc ho tro giai quydt mot 
s8 vtrang mac tai Dv an tong diem NMND Thai Binh 2. Qua d6, nhidu hang 
moc tai Dix an NMND Thai Binh 2 da dugc nghiam thu gifip PetroCons hoan 
thanh vtrot mirc ke hoach doanh thu nam 2021. 
Ban TOng giam d6c th%rc hian phan cong nhiam vu co the cho cac ding chi Pho 
Ding giam chic phi trach theo tong linh vtrc, to chirc hop giao ban hang thang d6i 
\fed cac Ban chuyen mon va cac dun vi cua Ping cong ty, ra soat danh gia kat qua 
tUng do an WTI hang moc thi cong tren cong truing a kip chi dao/phtii hop vai 
chit dL tu, cac cong ty chi phoi, cac nha than pho de dua ra cac giai phap xfr ly 
va bao cao Tap doan. 

▪ Thvc hian cac van ban dm co long km la Tap down ve viac bao cao dinh kS7 kat 
qua SXKD hang thang, TOng cong ty PetroCons da giri cac Bao cao so: 
103/XLDK-KHDT&TCC; 370/XLDK-KHDT&TCC; 525/XLDK-KHDT&TCC; 
703/XLDK-KHDT&TCC; 	847/XLDK-KHDT&TCC; 	1745/XLDK- 
KHDT&TCC; 1989/XLDK-KHDT&TCC; 2341/XLDK-KHDT&TCC. 

▪ Ben canh d6, Tang cong ty PetroCons ban hanh mit so Quyet dinh trong ding tac 
dieu hanh thuting xuydn nhu: Quyet dinh s6 479/QD-XLDK ve viac phd duyat 
nOi dung phi loc bo sung s6 08 thuOc Hop ding kinh 4 so 31/2016/HDKT/TB2-
PVC/PVC-TH ngay 13/6/2016 - Dv an NMND Thai Binh 2; Quyet dinh so 
923/QD-XLDK ngay 25/06/2021 ve viac phe duyat quyet toan hop ding 
199/2017/HDKT/TB2-PEB-CETC - Dg an NMND Thai Binh 2; Quyet dinh s6 
1078/QD-XLDK ngay 12/7/2021 ye viac phe duyat nOi dung Phi loc b6 sung s6 
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09 Hop ding 11 - Dv an NMND Thai Binh 2; Quyet djnh s6 1077/QD-XLDK ve 
viec phe duyet nOi dung Phu luc bi sung s6 13 Hop ding 52 - Do an NMND 
Thai Binh 2; Quyet djnh s6 273/QD-XLDK ve viec phe duyet quy& toan chi phi 
quan 11r nam 2020 dm Ca quan Ting cOng ty; Quyet djnh so 2067/QD-XLDK ve 
viec tam phe duyet chi phi quan 15,  nam 2021 dm Ban Dieu hanh Dv an NMND 
Thai Binh 2; Quyet djnh si 2068/QD-XLDK ve viec tam phe duyet chi phi quail 
15,  nam 2021 dm Ban DiL hanh cac Dv an cua PetroCons tai phia Nam... 

- Ting cong ty PetroCons da ra soat xay cllmg ke hooch SXKD nam 2022 giri Tap 
dofin tai Cong van so 294/XLDK-HDQT ngay 04/11/2021; ding van s6 
312/XLDK-HDQT ngay 25/11/2021 dm Nguai dai dien phin vin dm PVN tai 
PetroCons. Trong nam 2021, Ting cong ty da mien nhiem va b6 nhiem cac chuc 
danh Ch6 tich HDQT, Ting giam dic/Pho Ting giam clic va Ke toan Truing 
Ting cong ty, cac chirc danh quan 15,  tai Ban Dieu hanh cac do an, Chi nhanh 
pi-11a Bic va cac dan vj trirc thuec Ting cong ty. 

- Can dr vao tinh hinh thvc to tai cong me va cac cong ty thanh vien Ban Ting 
giam dic bao cao HDQT ve cong tac tai ca cL, sip xep nhan so tai met s6 dan 
vi nhu PVC-MS; PVC-IC; DOBC, PVC - Duyen Hai, Petroland, PVC-HN, PVC-
ME, PVC-TH, PVC - Binh San, PVC - Thai Binh, Chi nhanh phia Bic... Ban 
Ting giam dic chi dao cac Ban chuyen mon phii hqp vii cac Ban Tfip down de 
lam viec vii cac cAp Sa/Ban/Nganh dm UBND tinh Tien Giang de bao cao cac 
Be/Nganh a xuAt Chinh ph6 cho cap nguin vin chuyen tra vin dL tu ma rap 
down Dau khi Viet Nam va PetroCons da dau tu vao Khu cong nghiep dich vu 
Diu khi Soai Rap - Tien Giang. 

- Thanh Lep Hei ding iciern ke va xir Vr tai san sau kiem ke de thvc hien kiem tra danh 
gia tai san Cong ty me gift nien de ke toan va cuii nam tai chinh nam 2021. 

V. BAO CAO GIAM SAT Sly  PHOI HOP MITA BAN KIEM SOAT VA HO 
BONG QUAN TR!, BAN TONG GIAM DOC 
Trong nam 2021, Ban Kiem soat da phii hqp chit the vii Wei ding Quan trj va 

Ban Ting giam die trong qua trinh thvc thi nhiem viA duqc giao, phii hop trong cac 
hoat deng kiem tra, giam sat theo quy djnh. 

MN ding quan tit Ban Ting giam dic da hop tac tao dieu kien thuAn lqi de Ban 
Kiem soat hoan thanh nhiem vu: nhu viec cung cAp cac thong tin tai lieu, dr can be 
phii hop vii Ban Kiem soat khi c6 yeu cilu va tao dieu kiOn cho Ban Kiem scat tham 
gia cac cuec hop dm HDQT va Ban TGD Ting cong ty. 

Ban Kiem soat da thong bao cho Hei ding quan tri, Ban Ting giam dic ve ice 
hoach kiem tra, kiem soat trong ram. Ban Kiem soat da phii hqp voi cac Ban chirc 
nLg dm Ting ding ty trong viec kiem tra, kiem soat cac hog Ong cila cac dan vj 
thanh vien va bao cao ket qua cho HDQT duqc biet. 

Dinh kk hang quy Ban Kiem soat lap bao cao kiem tra giam sat quy, tam giri TO 
doan ding th6i girl tai HDQT va Ban TGD PetroCons. 
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DOi vai co (long, Ban Kiem soat da c6 bao cao giri DHDCD thuang nien 2021 
thong qua bao cao hoat dOng dm Ban Kiem soat, tien lucmg/thu lao dm Ban Kiem sok 
nam 2021 va ke hoach hoat king cua Ban Kiem soat nam 2022. 

Dii vai co &Ong Ian nlfa't la Tap doan Dau khi Viet Nam, Ban Kiem soat thuc 
hien day du cac bao cao dinh ky hang quy/nam va bao cao dOt xuat khi Tap doan yeu 
cAu. Ban Kiem soat (IA giri dung theo nOi dung va than han quy dinh. 

VI. BAO CAO DANH GIA VE CAC GIAO INCH GIVA TONG CONG TY, 
CONG TY CON, CONG TY KHAC DO TONG CONG TY NAM QUYEN 
KIEM SOAT TREN 50% TR6 LEN VON DIEU Lt V6I THANH VIEN 
HDQT, TONG GIAM DOC, NGOI DIEU HANH KHAC CUA TONG 
CONG TY VA NIIVNG NGOI CO LIEN QUAN CI:JA DOI TONG DO; 
GIAO DjCH GIVA TONG CONG TY V6I CONG TY TRONG DO 
THANH VIEN HDQT, TONG GIAM DOC, NGOI DIEU HANH KHAC 
CUA TONG CONG TY LA THANH VIEN SANG LAP HOAC LA NGOI 
QUAN LY DOANH NGHIVP TRONG TH6I GIAN 03 NAM GAN NHAT 
TRI!OC TH6I DIEM GIAO DjCH. 

▪ Trong nam 2021, Ting cong ty Wong c6 phat sinh giao dich v6i C6ng ty con, 
ding ty khac do TOng c6ng ty nam quyen kiem soat tren 50% tra len von dieu le 
vai Thanh vien HDQT, Ting giam die va nguai dieu hanh khac cua Ting Ong 
ty va nhemg ngu&i c6 lien quan cua (I& tuqng do. 

▪ Trong Min 2021, Ting cong ty khong co giao dich vai cac Cong ty ma Thanh 
vien HDQT, Ting giam die va ngtroi dieu hanh khac cua Ting cong ty la thanh 
vien sang lap hoac IA ngu?ri quan 1) doanh nghiep trong than gian 03 (ba) nam gait 
Mt& truac than diem giao dich. 

PHAN II 
BAO CAO T> DANH GIA 

KET QUA HOAT BONG CUA BAN KIEM SOAT 

I. Ttf DANH GIA KET QUA HOAT DQNG CUA BAN KIEM SOAT 
▪ Ban Kiem sok da nghiem tuc thuc hien theo cac nei dung trong Ke hoach hoat 

dOng nam 2021 da duqc Dai hOi ding co ding thuang nien thOng qua. Ban 
Kiem sok da barn sat Nghi quyet Dai hOi ding co ding, ke hoach hoat dOng 
va tinh hinh thuc te, thuc hien dimg cac quyen han, trach nhiem theo quy dinh 
cua Luat Doanh nghiep, Dieu le dm Tong cong ty va Nghi guy& Dai hOi ding 
CO ding. 

▪ Ban Kiem soar da tham gia day du cac phien hop cua HDQT/TGD de nam bat 
tinh hinh hoat ding SXKD, firth hinh dau tu, thoai von va tai ca cAu; tham gia 
ding gap y kien, dua ra cac kien nghi vai HDQT/TGD trong pham vi trach 
nhiem va quyen han cua mirth. Cac Thanh vien Ban Kiem soat lam viec vai tinh 
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than trach nhiem cao, theo nguyen tic dec lap va can trqng, luon vi lqi ich dm ca 
dong va sir phut trien dm Tang cong ty PetroCons. 

II. VE HOAT BONG CUA TUNG THANH VIEN BAN KIEM SORT 
Cac Thinh vien Ban Kiem soat a thvc hien va hoan thanh tot chirc trach nhiem 

vv theo tang linh vvc chrqc phan ding, tuan th6 quy dinh cua phip luat 

1. Ong Hira Xufin Nam - Tryon Ban: Hoin thanh tilt nhi?m vu dulyc phfin 
cong phi) trach cac cong vic 

- Tham gia day dil cuac hqp dm Ban Kiem soat va cho S,  kien day dii ve dog 
tic kiem tra, giam sat d'ai yeti cac hoot ging, linh VIM dm Ban Kiem soat duqc 
phan cong. 

- Thvc hien tat chirc trach nhiem vv lien quan den cac cong viec, linh vvc: Phu 
trach chung toan be cac hoot ding kiem tra, giam sat dm Ban Kiem soat theo 
quy dinh cua Luat Doanh nghiep, Dieu le TO chirc va Hoat dOng cua PetroCons, 
Quy the hoot dOng cua Ban Kiem soat PetroCons, ce trach nhiem 14 cac MD 
cao dinh lcSI, slat xuat, theo yeu cau gfri Dai hai ding ca dong, Co dong lan -
Tap doan Dau khi Viet Nam va cac cong van, van ban giri HDQT PetroCons, 
Ban TGD PetroCons, Ngu6i dai dien cua PetroCons tai doanh nghiep khac; 
Tham gia cac cuac hqp cua Tang cong ty PetroCons va cac dcm vi thanh vial 
khi can thiet do Tang cling ty to chirc; CHI tri trong cong tic lap ke hoach hoat 
ding hang num cua Ban Kiem sok trinh Dai hai ding ca dong; Phe duyet ke 
hoach kiem tra theo dinh kSr, dat xuat tren ca s6 ke hoach hoat ding num dtrqc 
DO hai long ca dong thong qua; TO chirc va chit tri cac cuac hqp dm Ban Kiem 
soat PetroCons. 

- Trien khai tot cong dm kiem tra, giam sat dai vai cac hog ding: Kiem tra, giam 
sat tinh hinh thvc hien cac quy (firth, quy trinh, quy the cua Tang cong ty, giam 
sat viec sira den phil hqp vii quy dinh dm Nha nuac; viec thvc hien the de tien 
lucmg, thu lao, tien thuong, phv cap trach nhiem va quyen lqi lchac dai yeti Nguoi 
lao Ong, Nguoi quan 1S,  doanh nghiep theo quy dinh cua Phap luat; cac chi tieu 
ke hoach hoat ding SXKD hang num da duqc Tap doan Dau khi Viet Nam 
giao/chap thuan; kiem tra hoot ding cua Ban Kiem soat cac don vi c6 van gop 
dm Tang cong ty; kiem tra giam sat viec quan 19 d'au tu tai cac dkr an, dau tu tai 
chinh, thoai van, chuyen nhuong win tai cac dtr an, doanh nghiep; giam sat tinh 
hinh thvc hien kat qua hoat Ong san xuat kinh doanh dm cac Ban Dieu hanh dtr 
an, Chi nhanh cua Tang cong ty PetroCons; Dau m6i trip tiep theo dOi, giam sat 
hoot ding cac dcm vi thanh vien: Cong ty CP Ket cAu Kim loci va Lip may Dau 
khi (PVC-MS); C6ng ty CP Xay lip Du6ng ang Be chfra Dau khl (DOBC); Cong 
ty CP Dau tu Ha tang va D6 Thi Day kill (Petroland). 

2. Ong Nguyen Ng9c Cuing - Thanh vien Ban Kiem soat kiem nhqm: Hoan 
thanh tot nhim vu duqc phfin cong phi) trach cac cong vi0c 
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▪ Tham gia day du cu6c hap cua Ban Kiem soat va cho y kien day dU ve cong 
tdc kiem tra, giam sat d6i vai cac hoat Ong, Dinh vvc cua Ban Kiem sat dugc 
phan Cong. 

▪ Thvc hien tot chirc trach nhiem vv lien quan den cac ding viec, rinh virc: lap Bao 
cao hoat Ong nam, ke hoach hoat d6ng hang nam tiep theo dm Ban Kiem soat, 
trinh Dai h6i d6ng c6 (tong thuong nien cua T6ng ding ty; Dv than ljch kiem tra 
cac don vi va bien ban kiem tra cac dcm vj theo ke hoach kiem tra dm Ban Kiem 
sok; Tham gia cac cu6c kiem tra dm Ban Mem soat d6i vai cac dam vj Ban Kiem 
soat den kiem tra; CO trach nhiem don d6c cac don vj minh theo d6i grid bao cao 
theo cac van ban Ban Kiem sok ban hanh thdng, quSI, nam va xem xet cac chi tieu 
trong bac) cao tai chinh, bac, cao kiem sok dm de Dan vj thanh vien, Ban Kiem 
soat cac don vj thanh vien, cac Ban Dieu hanh dugc phan tong theo cloi, tong hgp 
s6 lieu va lap dg thao bac) cao hoat d6ng dm Ban Kiem soat hang nam trinh Dai 
h6i deng c6 (long. 

▪ Trien khai tot cong tdc kiem tra, giam sat ct6i vai cac hoat d6ng: kiem tra giam 
sat tinh hinh thvc hien Dv an Nha may Nhiet Dien Thai Binh 2; Kiem tra giam 
sat tinh hinh thu hoi, xir ly cong ng cua C8ng ty mg va cac Ban Dieu hanh cac 
dv an dm TOng cong ty; kiem tra giam sat tinh tinh quail V/ ya xir ly tai san, 
thiet bj cua T6ng C8ng ty; kiem tra, xem xet cac s6 lieu bdo cao ke tan cua 
Cong ty mg va cac don vi thinh vien; xem xet chuan bj cac ngi dung trong bao 
cao tai chinh ice todn, n6i dung can tham djnh, a Ban Kiem sat thvc hien 
cong viec tham djnh bdo cao 6 tilting, bao cao !lam cua TOng cong ty; Dau m6i 
ttvc tiep theo d6i, giam sat hoat Ong cac don vj thanh vien: Cong ty CP Den 
khi Wing D6 (PVC- Thing D8); C8ng ty CP Dan to va Thuong mai Dau khi 
Thai Binh (PVC- Thai Binh). 

3. Ong Phfing Van Sy - Thitnh vien Ban Kiem soat kiem nhi0m: Holm thanh 
tot nhqm vy dugc phan cong phy trach cac cong vi0c. 
Tham gia day du cu6c hgp dm Ban Kiem soat va cho y kien day du ve cong 
tac kiem tra, giam sat d6i vai cac hoat Ong, l'inh vvc dm Ban Kiem soat dugc 
phan ding. 

▪ Thvc hien tot chirc trach nhiem vv lien quan den cac cong viec, rinh vvc: Tham 
gia cac cu6c kiem tra cua ca quan cap tren den Ban Kiem soat PetroCons kiem 
tra; Co trach nhiem don d6c cac don vi minh theo dOi giri bao cao theo cac van 
ban Ban Mem sok ban hank xem xet cac chi tieu trong bdo cao tai chinh, bao 
cao kiem sok cua cac don vj thanh vien, Ban Kiem soat cac don vj thanh vien, 
cac Ban Dieu hanh dugc phan cong theo d6i. Soan thao n6i dung van ban ve cac 
van de lien quan den phan viec dugc phan cong khi Tnrong Ban Kiem sok yeu 
cau gin den cac ca quan, don vj, Ban Dieu hanh lien quan den n6i dung cling viec 
dugc phan cong theo doi. 
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Trien khai tot cong tac kiem tra, giam sat d6i veri cac hog Ong: Kiem tra, giam 
sat viec chAp hanh phap luat ve quan ly va sir dung von cua doanh nghiep, viec 
thuc hien ban hanh quy the quan 15,  tai chinh, quy the nOi be, iciem tra giam sat 
viec phan ph6i lqi nhuan, trich lap va sir dung cac quy; Kiem tra, xem xet cac s6 
lieu bao cao ke toan cua COng ty me va cac don vj thanh vien; tong hop s6 lieu de 
du thao Bao cao hoat d6'ng dm Ban Kiem soar theo quy, 6 thang, 9 thang, ca 
nam; Xem xet, chuAn bj cac nOi dung trong bao cao tai chinh, nei dung can them 
djnh, lam cac thu Arc a Ban Kiem soat thuc hien cong viec them djnh bao cao 6 
thang, bao cao nam cua T6ng cong ty; kiem tra giam sat viec quan ly dAu tu tai 
cac du an, d'Au tu tai chinh, thoai von, chuyen nhuong yen tai cac du an, doanh 
nghiep; kiem tra, giam sat viec trich lap du phong, hoan nhap du phong cira Cong 
ty me; DAu moi truc tiep theo d6i, giam sat hog dOng cac dcm vj thanh vien: 
Cong ty CP Xay lip Dan khi Binh San (PVC - Binh San); C6ng ty CP Xay dung 
Cong nghiep va Dan dung DAu khi (PVC- IC); Citing ty CP Phat trien Do Thj DAu 
khi (PVC- Mekong). 

III. BAO CAO TIEN LIrCiNG/THil LAO, CHI PHI CUA BAN KIEM SOAT 

DM voi Thanh vien Ban Kiem soat chuyen trach la Ngtroi dai dien cua c6 (long 
Ian la Tap down Dan khi Viet Nam: Thuc hien theo Quy the quan 1ST tien 
tien thuong va the de chinh sach d6i veri Nguai dai dien cua PVN tai doanh 
nghiep khic. 

D6i vai Thanh vien Ban Kiem soat hueing thu lao khong chuyen trach: da dugc 
Doi hei d6ng c6 dong thOng nien nam 2021 thong qua va cac chi phi theo Quy 
the chi tieu tai chinh cua Icing cong ty CP Xay lap DAu khi Viet Nam. 
Cu the nhu sau: 

Dan vi tinh: &ding 

STT H9 va ten Chfre vu 
TOng teen 'gong/ 
thu lao nam 2021 

Ghi chi"' 

1 VuTr6ng Qu6c Thinh 
Nguyen Tnrong 

Ban 
53.760.000 

2 Hera Xuan Nam Tnrang Ban 465.000.000 
Trueng Ban tir ngay 

1/7/2021 

3 T Nguyen Ng9c Cucmg 
Thanh 	

mem 
nhie 

ie
18.000.000 

4 Phan Van S9 
Thank vien kiem 

nhiem 
18.000.000 

'ding cong 554.760.000 

* Chi phi hag &Ong czia Ban Krjm soot trong rulm 2021 la: 78.863.635 dong. 
Chi phi hoot Ong nam 2021: Cac chi phi hanh chinh va lien quan phuc vu hog 

Ong dm Ban Kiem soat ducrc thuc hiOn theo cac Quy djnh cua PetroCons. 
65 



IV. TONG KET CAC CUQC HQP BAN KIEM SOAT VA CAC QUYET DINH 
CUA BAN KIEM SOAT 
Thvc hien theo Nghj djnh so 155/2020/ND-CP ngay 31/12/2020 huong clan ve 

quan trj Cong ty ap ding doi vsfri Cong ty dai chimg, trong nem 2021, Ban Kiem sok 
PetroCons da t6 chirc cac cuec hop danh gia ket qua hoat dOng dm Ban Kiem soat theo 
timg nth vtrc duqc phan ding. Tuy nhien, 6 thang dau nem 2021, Ban Mem sok chi 
con 01 Thanh vien. Den ngay 30/6/2021, tai DHDCD thu6ng nien nem 2021 da ban 03 
Thinh vien Ban Kiem soat, trong do CO 02 Thinh vien Ban Kiem soat kiem nhiem. 

Nam 2021, viii tinh hinh dien bien pi-1*c tap cita djch Covid-19 va tranh viec lay 
nhiem de bao ye sire khoe cho ban than va cong dOng, cac thanh vien Ban Kiem soat 
thvc hien viec ban bac trao d6i, dong gap cac y kien ve cong tic hoat dong dia. Ban 
Kiem soat bang cac hinh thfrc goi dien thoai bang Zalo, grid thu vao hOp thu email de 
thong nhat cac not dung cong viec trong nem 2021. Ban Kiem soat da lien hanh 02 
cuec hop vii sv co mat day du cua cac Thanh vien Ban Kiem soat a thong nhat cac 
ke hoach hog Ong dm Ban Kiem soat trong cong tic giam sat, kiem tra tai co quan 
TOng ding ty va cac don vj thanh vien. 

V. MOT S6 NHAN XET, MEN NGH! CUA BAN KIEM SOAT 
De hoin thanh tot cac nhiem vi ke hoach nem 2022, Ban Kiem soat c6 mot s6 

khuyen nghj d6i yeti HDQT, TOng giam d6c PetroCons nhu sau: 
✓ PetroCons da nam trong dien giam sat Tai chinh dac biet, Ban Kiem soat de nghj 

Ngutri dai dien phan von cua PVN thvc hien theo Quyet djnh tren kjp thtri bao 
can day du kho khan vuang mac yen co dong km la Tap down Dan khi Viet Nam. 
De nghj HDQT, Ban TOng giam dec PetroCons tap trong chi dao trong cong tac 
dieu hanh thi cong tai cac Cong trinh/dv an, cong tic tai ca cAutthodi Win o don 
vj dau to gop von trong nth vvc dau to bat (gong san, dac biet la thu x6p ngu6n 
tai chinh cho Dv an Nha may Nhiet dien Thai Binh 2. Chi dao cac Ban Dieu hanh 
Dv an/Ban chuyen mon PetroCons ra soat cac phi lvc tiep theo de diet' chinh 
Hop dOng EPC Thai Binh 2, de giam thieu cac tiem An thua 18 do ph& sinh chi 
phi ve chum tien de, bj phat hop (keg, cac vtrang mac chua luting het rui ro d6i 
vai cac phan trong Hop dOng EPC. 

✓ Thvc hien cong tac thu hOi cong no quyet liet bang cac the tai hoac thong qua cac 
co quan phap luat de thu hOi cling no tai cac cong trinh da hoan thanh ban giao; 
cac khoan cong no tam ung ca nhan tai Cong ty mg va cac don vj. 

✓ Tiep tic bao cao co dong lan la Tap down Dau khi Viet Nam va cap c8 them quyen 
de co the sam thu h6i ducc v6n da dau to tai Dv an Khu cong nghiep djch vi  Dau 
khi Soai Rap - Tien Giang. 

✓ Cong tic chuyen nhucmg, thoai v6n can c8 cac danh gia, phan tich thvc trang ve 
birc tranh tai chinh cua tong don vj, xay dung 10 trinh va phucmg an thoai von 
nem trong ke hoach thoai von dm PetroCons, trong dieu kien ket qua SXKD tai 
cac cong ty hien tai thua 16, viec chuyen nhuong thoai von gap nhieu kho khan 
khi khong bao town von, thi cong tat to chirc thvc hien thoai v6n/chuyen nhugng 
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cac dv an dL tu phai dam bio tuan thu theo cac quy dinh cua Phap lust va bdo 
cao kjp thin Tap doan xin y kien chi dao. 

✓ Tiep tlic ra sok kien toL tai cac Phong/Ban chuyen mon/cac Ban DiL hanh Dtr 
an, Chi nhanh phia Bic dm T6ng cong ty dam bao nang cao hien qua sir dung 
nguiin nhan lvc hien c6 a TOng cong ty PetroCons tren tinh than tinh gon b6 may 
tiet kiem toi da chi phi de giam thieu thua 15 trong hoot &Ong SXKD cua 
PetroCons. 

✓ De nghj HDQT/Ban TGD Tiing cong ty PetroCons chi dao Ngubri dai dien phin 
v6n tai cac dan vj xay dvng phuang an a hoan thanh ke hoach SXKD nam 2021 
va ke hoach tai ca cAu PetroCons. 

✓ Ban Kiem soat PetroCons d nghj HDQT/TOng giam d6c thvc hien trach nhiem va 
nghia vp la Ngu&i dai dien phin von cua Tap doan tai PetroCons kjp thoi bdo cao 
tinh hinh tai chinh va sir dung ngu6'n tien thodi von tai cac clan vj de xin y kik co 
Tang 16n la Tap doan Diu khi Viet Nam va tiep tvc cam ket thvc hien guy& liet 
bang cac giai phap nhim tao nguon tien de tra no vay uy thdc dung nhu ke hoach cua 
Ding cong ty. 

PHAN HI 

KE HO/KH HOAT BONG CUA BAN KIEM SOAT NAM 2022 

• Ngay 16/11/2021, Ban Kiem soat PetroCons 1A'p ke hoach kiem tra, giam sat nam 
2022 bao cao c6 dong lan IA Tap doan Dau khi Viet Nam tai cling van so 
2005/XLDK-BKS. 
Thvc hien cong tac kiem tra giam sat tai cac dan vj cho mOi quy va de kjp th611 
nim bit va c6 y kien kip thin vai TOng cong ty PetroCons. T6 chirc cac cuOc hop 
dinh ky thang, quy de rut kinh nghiem va de xuit cac bien phap hoat d6ng Ban 
Kiem sok c6 hieu qua. 

▪ Thvc hien Ice hoach kiem tra, giam sat Ice hoach san xuit kinh doanh nam 2022 
tai Ca quan T6ng cong ty PetroCons va cac Ban Dieu hanh, cac Cong ty con, 
cong ty lien ket va cac dan vi dan to tai chinh, thong qua cac hinh thirc xem xet 
cac so lieu bdo cao cua cac don vi hang thang/guy, tham gia cac cu6c h9p cua 
BDQT/Ban TGD tai cac cong trutmg, du an. 

▪ Kiem tra viec tuan thu cac the d6, chinh sach, phap luat nha mac, cac quy dinh, 
van ban hu6ng dAn va chi thi cua co clang 16n la PVN. Dac biet kiem tra, giam sat 
tinh hinh thkrc hien giai phap tit ki4m chi phi 6 mirc cao nhAt. 

▪ Kiem tra giam sat tinh hinh thuc hiOn cong tac xay dung, quy che, quy dinh, quy 
trinh quan ly n8i b8 cua PetroCons de yeu cau don vi b6 sung, sfra d5i cho phu 
hop cong tac quan ly diiu hanh SXKD theo ke hoach de ra. 

▪ Kiem tra cong tac quan 15,  bao town v6n, cong tac diu tu, cong tac ky ket cac hop 
ding kinh te, cong tac dau thiu, cong tac thuang mai thanh quyet todn6i luting 
cac cong trinh du an. 

Kiem tra, giam sat vie'c thuc hien phucmg an tai co. cau PetroCons giai (loan 
2021-2025. 
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▪ Kiem tra cong tic tai chinh, ding tac thu hOi eking nq thong qua bao cao cua cac 
Ban chuyen mon TOng cong ty va bao cao cua ngutsi dai din ph&n von tai cac 
dim vj thanh vien TOng cong ty PetroCons. 

▪ Giam sat hoat dOng vi4c thuc hien nhiem vu cua bei phan kiem tra, kiem toan nOi 
b6 de tang cutmg giam sat tai Ca quan Tfing cong ty PetroCons. 

▪ Kiem tra va thAm djnh bao cao tai chinh quy, nam cua TOng cong ty, xem xet va 
tham tra ve bao cao tai chinh cua cac dam vj thanh vien trong cong tac chuan b1 t6 
chirc DHDCD thutmg nien nam 2022. 

▪ Lam vi'8c v6i ngu&i dai dien phan von dm PetroCons tai cac dam vj va Ban Kiem 
soat cua cac dan vj ve tinh hinh thuc hi8n cong tac quan ly Giam sat, kiem tra tai 
cac dun vj thanh vien. 
Teen day la tinh hinh hog dOng cua Ban Kiem soat PetroCons trong nam 2021 va 

Ke hoach hog dOng nam 2022. Ban Kiem soat PetroCons kinh trinh Dai hOi ding c6 
long thuimg nien nam 2022 dm TOng cling ty CO phan Xay lap DAn khi Viet Nam 
thong qua. 

Xin Ira trong cam on 
Nai nhOn: 	 TM. BAN MEM SOAT 
- Nhu ten; 
- HDQT PetroCons; 	 TRUbNG BAN 
- Ban TGD PetroCons; 
- Lau VT, BKS. 

Hva Xuan Nam 
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TAP DOAN DAU Kill QUOC GIA VieT NAM CONG HOA xA HQI CHU NGHIA VIVT NAM 
TONG CONG TY 	 DO lap - Tv do - Hanh phfic 

CO PHAN XAY LAP DAU Kilt MIST NAM 

SO: 	/TTr-XLDK 	 Ha N6i, ngay thong nom 2022 

Td TRiNH 
Ve vi0 thong qua Bao coo Tai chinh da duvc kiem town nom 2021 

Phtrang an pilau phOi lcyi nhuan nom 2021 

Kinh 	Dai hOi ding co dong thuimg,nien nom 2022 
TOng Cong ty CO phan Xay lap DOu khi ViOt Nam 

Can cii• Luat Doanh nghiep so 59/2020/QH14 do Quijc h6i nuac COng hoa Xd h 6i 
Chu nghta Viet Nam th6ng qua ngay 17/6/2020; 

Can ai Di'eu le T6 char va hoot Ong caa T6ng cong ty CO:  ph6n Xay lap Dau khi Viet 
Nam da dupv Dai h6i ding co 46ng thwong nien ?Om 2021 thong qua ngay 30/6/2021. 

Thoc hien theo Nghj quyet so 148/NQ-DHDCD-XLDK ngay 30/6/2021 dm Dai hpi 
ding co (long thuing nien nom 2021 ve viec thong qua lua chop Cong ty kiem town Bdo 
coo tai chinh nom 2021, HOI ding

i 
  quan to kinh trinh Dai hpi dong co ding thong qua nOi 

dung Bdo coo tai chinh nom 2021 da duoc kiem town bbi Cong ty TNHH Kiem town 
VACO bao 
1. Bio coo tai chinh nom 2021 da duvc kiem toan: 
- Bao coo tai chinh Cong ty me da &roc kiem than 'lam 2021 (Chi tiet bao coo kern theo); 
- Bao coo tai chinh hop nhAt da duce kiem town nom 2021 (Chi tier bac, coo kern theo). 
2. Phuang an plan phOi lqi nhuan Cong ty Me: 

Stt Chi tieu Cling ty Mc Ghi chfi 
I TOng lqi nhuan sau thus nom 2021 52.479.872.954 
II Li illy ice den 31/12/2021 (3.659.702.617.654) 
III Trich lap cdc quy 
1 Quy dau to phat trien 0 
2 Quy du phong tai chinh 0 
3 Quy khen thtremg, phfic lqi 0 
IV Chia co tire nom 2021 0 

Kirsh trinh Dai hOi (long co citing xem xet va thong qua! 

Nai nhfin: 
- Nhtr trent 
- Ltru VT, HDQT, TCKT. 

TM. HOI BONG QUAN TRI 
CHU TICH 

Nghiem Quang Huy 

Dtr THAO 

Dan vi tinh: Hong 
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BAO CAO TAI C1HNH TOM TAT NAM 2021 

(HQ*11  NHAT) 
A. BANG CAN DOI KE TOAN 

Dan vi tinh: DOIng 

TAI SAN 
MA 
SO 

TM 
s6 COI Id' 

31/12/2021 

SO DAu NAM 
(Trinh bay lai) 

01/01/2021 

1 2 3 4 5 

A - TAT SAN NGAN 14N 

(100 = 110+120+130+140+150) 
100 5,030,266,336,728 6,075,301,661,812 

I. Tien va cac khoin Wong dtrang tien 110 V.01 389,565,231,203 282,253,910,286 

II. Cac khoin du to tai chinh ngin han 120 V.02 286,627,744,812 173,702,182,192 

III. Cac khoan phai thu ng&n han 130 V.03 2,505,178,605,362 2,756,922,220,327 

IV. Hang din kho 140 V.04 1,720,858,070,044 2,717,475,550,445 

V. TM san ngin han Idific 150 V.05 128,036,685,307 144,947,798,562 

B - TAI SAN DM HAN 
(200 = 210+220+240+250+260) 

200 1,558,773,617,689 1,908,939,190,270 

I. Citc khoan phai thu dai hp 210 15,981,259,000 92,354,160,244 

II. TM  san co djnh 220 1,074,092,823,193 1,237,234,312,788 

1. Tai san co djnh ham hinh 221 V.09 812,803,926,968 960,237,949,067 

2. Ili san co djnh thue tai chinh 224 V.10 - - 

3. TM san co djnh vo hinh 227 V.11 261,288,896,225 276,996,363,721 

III. Bit &Ong san du to 230 V.12 83,507,680,050 175,799,951,843 

IV. Tai san do dang dai han 240 145,654,889,656 146,736,871,474 

V. Diu to tai chinh dai han 250 V.08 70,483,753,786 70,504,603,307 

VI. Till san dai han !chic 260 169,053,212,004 186,309,290,614 

TONG CONG T11 SAN 
(270 = 100 + 200) 

270 6,589,039,954,417 7,984,240,852,082 

NGUON VON 
MA 
s6 

TM 
s6 cu6i Ki' 

31/12/2021 

s6 DAU NAM 
(Trinh bay lai) 

01/01/2021 

C - NV PHA].  I TRA 
(300 = 310 + 330 ) 

300 5,740,728,069,102 6,745,677,224,170 
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I. Nq ngin han 310 V.15 5,533,219,612,336 6,508,616,520,393 

II. Nq dui han 330 V.16 207,508,456,766 237,060,703,777 

D - VON CHU SO Hfru 
(400 = 410 + 430 ) 

400 848,311,885,315 1,238,563,627,912 

I. VOn chi sO him 410 V.17 848,311,885,315 1,238,563,627,912 

- VOn g6p cUa Chu so hire 411 4,000,000,000,000 4,000,000,000,000 

- Thing du Win co phAn 412 6,831,719,482 6,831,719,482 

- VOn khac dm Chu sO huu 414 3,063,276,245 3,063,276,245 

- Co phiL quy (*) 415 (29,720,195) (2,862,805,993) 

- Quy dL to phat trien 418 150,859,427,814 157,678,294,436 

- Quy khac thu6c von chi' sof hiu 420 2,162,412,232 2,162,412,232 

- Lqi nhuin chua phL phi 421 (3,881,614,450,193) (3,957,601,514,707) 

- Lqi ich c6 Tong khong kiem soat 429 567,039,219,930 1,029,292,246,217 

H. Ngan kinh phi vi quy khic 430 V.18 - - 

1. NguOn kinh phi 431 - - 

2. Ngu6n kinh phi di hinh thanh TSCD 432 - - 

TONG CQNG NGUON VON 
(440 = 30(1-1-400) 

440 6,589,039,954,417 7,984,240,852,082 

B. BAO CAO KET QUA HOAX DQNG KINH DOANH HOP NHAT 

Don vi tinh: Dein 

Stt Chi tieu A MA so TM Nam 2021 

_ 
Nam 2020 

(Trinh bity ltd) 

1 
Doanh thu bin hang va cung cap 
dich vu 

01 VL20 2,062,745,839,220 1,565,679,343,012 

2 Cfic khoan giam nit doanh thu 02 235,395,000 10,751,928,903 

3 
Doanh thu than ye bin himg vi 

A cung cap dich vu 
10 2,062,510,444,220 1,554,927,414,109 

4 Gia vim hang ban 11 VI.21 2,158,452,769,973 1,565,080,101,254 

Stt Chi Oen MA so TM NAm 2021 
Nim 2020 

(Trinh bay loi) 

5 
Lqi nhuAn gAp ye bin hang vit 

ch  cung cap dI . 	vu 
20 (95,942,325,753) (10,152,687,145) 

6 Doanh thu haat Ong tai chinh 21 VI.22 181,364,938,325 53,253,640,805 

7 Chi phi hoot dOng tai chinh 22 VI.23 59,543,898,696 32,125,565,633 
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Trong ció: Chi phi Lai vay 23 49,198,879,391 59,021,773,917 

8 Lai/18 tir gong ty lien doanh, lien ket 50 11,978,272,750 (936,879,598) 

9 Chi phi ban hang 24 VI.24 67,946,000 161,195,364 

10 Chi phi quan 1$,  doanh nghiep 25 VI.25 17,859,060,518 181,574,398,622 

11 
Lqi nhan than tir hoot dng kink 
doanh 

30 19,929,980,108 (171,697,085,557) 

12 Thu nhep !chic 31 VI.26 33,701,883,796 20,094,193,566 

13 Chi phi khic 32 VI.27 8,559,764,007 18,489,682,152 

14 Lqi nh4n 'chic 40 25,142,119,789 1,604,511,414 

15 'Ding lqi nhu3n kg toils Indic thud 50 45,072,099,897 (170,092,574,143) 

16 
Chi phi thud thu nh'Op doanh nghiep 

hien hanh 
51 VI.27 

- 
(1,100,009,228) 

17 
Chi phi thud thu nhp doanh nghiep 

hail loi 
52 VI.27 1,916,886,748 (1,536,307,030) 

18 
Lqi nha 	 bn sau thus thu nh 
doanh nghi0 

60 43,155,213,149 (167,456,257,885) 

18.1 61 
Lqi nhutin sau thud thu nhOp doanh 

nghiep dm co d6ng cong ty mg 
72,564,733,893 (97,017,238,322) 

18.2 
Lqi nhun sau thud dm CO (long 

khong kiem soit 
62 V. 18 (29,409,520,744) (70,439,019,563) 

21 Lai ca ban tren co phieu (*) 70 181 (243) 
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C. CAC CHI TIEU TAI CHINH W BAN (MP NHAT) 

Stt Chi tieu DVT Nam 2021 Nam 2020 

1 B6 tri ca du tai san 

Tai san dai han/Tting so tai san % 24 24 

Tai san ngan han/Tting so tat san % 76 76 

2 BO tri co du nguton vim 

Nq phai tra/T6ng ngutin von % 87 84 

Ngutin von chit soy hav/TOng ngutin von % 13 16 

3 Khit nang thanh tofin 

Kha nang thanh town nhanh 
(Tin+Dau to ngan han)/Nq ngan han 

Lan 0.12 0.07 

Kha nang thanh toan hi@thanh 

(T6ng tai san/nq phai tra) 
Lan 1.15 1.18 

4 TS,  suet Icri nhuOn 

TS,  suit lqi nhuAn sau thu6/T6ng tat san % 1 

TS/ suit hji nhuan sau thuO/Doanh thu thuan % 2 

TS,  suit kri nhuAn sau thut/Ngu6n von chit si 
hitu 

% 5 
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BAO CAO TAI CHINH TOM TAT 2021 
CONG TY in - TONG CONG TY CO PHAN XAY LAP DAU Kill MT NAM 
A. BANG CAN DOI Kt TOAN 

Don vi tinh: Hong 

N i)i dung 
Ma 

A so 
TM 

sO cut,' Kir 
31/12/2021 

sO DAU NAM 
01/01/2021 

A - TAI SAN NGAN HAN 100 3.766.338.979.063 3.791.777.541.801 

I. Tien va de Idioan Wang throng tin 110 219.805.568.506 129.379.797.745 

II. DLL tu tai chinh ngin han 120 220.715.000.000 715.000.000 

III. Cac ldioan phai thu ngan han 130 2.131.702.033.455 1.890.509.855.707 

IV. Hang ton kilo 140 1.104.361.632.537 1.683.712.148.211 

V. Tai san ngin han khac 150 89.754.744.565 87.460.740.138 

B - TAI SAN DAI H4.11 200 912.736.355.112 1.219.817.680.819 

I. Cac khoan phai thu &Ai hp 210 10.102.824.398 10.102.824.398 

II. TM  san c6 djnh 220 6.945.189.847 8.979.943.707 

1. Tai san c6 djnh him hinh 221 6.815.829.847 8.780.023.707 

2. TM san c6 djnh thue tai chinh 224 - - 

3. Tai san c6 djnh vo hinh 227 129.360.000 199.920.000 

III. BAt d6ng san dAu tu 230 - - 

IV. Tai san de dang dai han 240 168.259.024.436 168.299.024.436 

V. Dau tu tai chinh dai han 250 717.829.973.366 1.021.660.561.457 

VI. TM san dai han kit& 260 9.599.343.065 10.775.326.821 

TONG CQNG TAI SAN 
(270 = 100 + 200) 

270 4.679.075.334.175 5.011.595.222.620 

C - NO PHAI TRA 300 4.261.320.669.095 4.646.320.430.494 

I. Ng ngAn hp 310 4.135.266.666.323 4.518.802.921.422 

II. Ng dai han 330 126.054.002.772 127.517.509.072 

D - VON CHU S6 Iltat 400 417.754.665.080 365.274.792.126 

I. V6n chit s6 hUu 410 417.754.665.080 365.274.792.126 

- V6n g6p cita chit set ham 411 4.000.000.000.000 4.000.000.000.000 

- C6 phieu quy (*) 415 29.710.000) (29.710.000) 

- QuY dAu tu ph& trien 418 76.986.992.734 76.986.992.734 

- Quy Ichac thu6c von chit set haw 420 500.000.000 500.000.000 

- Lqi nhuAn sau thug chua plan ph6i 421 (3.659.702.617.654) (3.712.182.490.608) 

TONG CQNG NGUON VON 
(440 = 300 + 400) 

440 4.679.075.334.175 5.011.595.222.620 
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B. BAO CAO KET QUA HOAT KONG KINH DOANH 

Stt CM Lieu
MA  

 
so 

TM Nam 2021 Nam 2020 

1 1 
cap thu ban hang %Tit cung cap 

djch vy 
01 815.601.922.898 247.954.826.066 

2 Cac khan giam trir doanh thu 02 - - 

3 
Doanh thu than ve ban hang vi 
cung cap dich vy (10=01-02) 

10 815.601.922.898 247.954.826.066 

4 Gia win hang ban 11 821.141.421.917 243.042.634.878 

5 
Lqi nhuin gip ye ban hang va 
cung cap d jch vy (20=10-11) 

20 (5.539.499.019) 4.912.191.188 

6 Doanh thu hoot dOng tai chinh 21 55.014.980.238 6.049.076.080 

7 Chi phi tai chinh 22 (38.855.126.745) 101.613.374.386 

Trong do : CM phi LAi vay 23 14.597.566.827 20.247.469.325 

8 Chi phi ban hang 25 

9 Chi phi quan 1Y doanh nghiOp 26 36.260.921.559 67.827.145.853 

10 
Lyi nhuAn than tir hoot ding 
kinh doanh 
(30=20+(21-22)-(25+26)) 

30 52.069.686.405 (158.479.252.971) 

11 Thu nhAp khac 31 1.366.082.467 7.308.330.252 

12 Chi phi khac 32 955.895.918 1.108.384.404 

13 Lyti nhuAn khac (40=31-32) 40 410.186.549 6.199.945.848 

14 
'Fling loi nhuAn ke tan truck thu6 

(50=30+40) 
50 52.479.872.954 (152.279.307.123) 

15 
Chi phi thue thu nhAp doanh 

nghib h*r hank 
51 - - 

16 
Chi phi thue thu nhAp doanh 

nghiOp hail lai 
52 52.479.872.954 (152.279.307.123) 

17 
IL 	Aqui Ayi 	sau thud thu nifip 

doanh nghiip (60=50-51-52) 
60 52.479.872.954 (152.279.307.123) 
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C. CAC CHI TIEU TAI CHINH Ca BAN (CONG TY MP 

STT Chi tieu DVT Nam 2021 Nam 2020 

1 BO tri co.  ciu tai sin 

Tai san dai han/TOng s6 tai san % 24 26 

Tai san ngin han/T6ng s6 tai san % 76 74 

2 BO tri co cAu ngutin von 

Nrj phai training ngu6n von % 93 90 

Ngu'on v6n chit sa hail/Ping ngu6n v6n % 17 10 

3 Kha nang thanh town 

Kha nang thanh toan nhanh 
(Ti'en+Diu to ngin hp)/Nq ngin hp 

Lan 0,03 0,46 

Kha nang thanh town hi0 hanh 

(Tiling tai sinIng phai tra) 
Lan 1,08 1,11 

4 TS,  suet 199 nhu4n 

TS,  suit lqi nhuin sau thu6/TOng tai san % 

Ty suit lqi nhuin sau thu6/Doanh thu thuin % 

TS,  suit lqi nhuin sau thue/Ngu'on win chit sey 

hail 
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TAP DOAN DAU KIII QUOC GIA VMT NAM CONG HOA XA HOI CHU NGHIA VITT NAM 

TONG CONG TY 

CO PHAN XAY LAP DAU KHI VItT NAM 
S6: 	TITr-XLDK 

D'Oc 14p - Tv do - Honh phtic 

Ha Ndi, ngay thong nom 2022 

DV THAO T1 TRINH 

Ve AO Iva choir) ding ty kiem town nom 2022 

Kinh oh: Doi hOi Clang co dong thuang Men nom 2022 
T8ng cong ty CO phlin Xay lap Dau khi Vit Nam 

Can cu Ludt Doanh nghiep so 59/2020/QH14 duqc Qudc hdi nuac Cdng hoa xa 
hdi dui nghra Viet Nam th6ng qua ngay 17/6/2020; 

Can czi Dib le To chtic vet hogt ddng dui Tong cong ty Co pluin Xay lap Ddu khi 
Viet Nam duqc Doi hdi dong c6 &Ong thuang niers! nom 2021 thong qua ngh),  30/6/2021; 

Ban Kiem sok Ring cong ty CO phan Xay lap Dan khi Viet Nam (PetroCons) 
kinh trinh Dai hOi ding c6 (long thong qua danh sach 03 cong ty kiem town dOc lap 
thgc hien cung cap dich vg kiem town va soot xgt Bao coo tai chinh nom 2022 dm 
Tong cong ty Co phan Xay lap DAu khi Viet Nam nhu sau: 

Cong ty TNHH kiem town VACO. 
- Cong ty TNHH hang kiem town AASC. 

Cong ty TNHH PKF Viet Nam. 
Kinh trinh Dai hOi dung co dOng fly quyen cho HOi ding quan tr1 quyet dinh lga 

chgn mOt trong ba C8ng ty kiem town neu teen thgc hien kiem town Bao coo tai chinh 
nam 2022, soot xet Bao coo tai chinh gitta nien dO nom 2022 dm PetroCons theo cac 
quy dinh hien hanh, trong d6 uu tien lga chgn don vi kiem town da co kinh nghiem 
kiem town Bao coo tai chinh Cong ty mg va hgp nhat dm PetroCons. Trong twang hgp 
kh8ng 14 ket dugc hgp &mg kiem town vOi mOt trong ba C8ng ty neu tren thi kinh 
trinh Dai hOi dung c6 &Ong fly quyen cho HOi Bong quan tr1 T6ng cong ty chtii dOng lga 
chgn Cong ty kiem town theo dimg quy dinh, dam boo tuan thii thin hp gong b6 thong 
tin dm COng ty niem yet. 

Kinh trinh Dai hOi d6ng co d8ng xem )(et va thong qua./. 

Noi n1411: 	 TM. BAN MEM SOAT 

- Nhu tren; 	 TRITONG BAN 
- HDQT PetroCons; 

- Luu VT, BKS. 

Hira Xurtn Nam 
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TAP DOAN DAU KHI QUOC GIA VI$T NAM CONG HOA XA HOI CHU NGHIA VIII NAM 
TONG CONG TY 	 DOc lap - Tyr do - Hph phile 

CO PHAN XAY LAP DAU Kid VIP' NAM 
SO: 	/TTr-XLDK 	 Ha Nal, ngay 	(hang nam 2022 

DV THAO 

Tel TRiNH 

Ve vi§c quyet toil) tan Immg, thit lao nam 2021 Ira phirong an tan Wang, 

thu lao nam 2022 dm MN ding quill tri Ira Ban Kam sok 

Kinh giri: Dai hOi ding c6 ding thu tong nien 2022 

TOng cong ty CO phan Xay lap D'au khi Viet Nam 

(PetroCons/TOng c8ng ty) 

Can dr: 

▪ Ludt Doanh nghiep so 59/2020/QH14 dd cluor Quac hal nuclec Cang hew XII hal Chic 

nghta Viet Nam thong qua ngay 17/6/2020; 

• Ddu 1e To chic va hoot clang via Tang cong ty Co phan My lap Dciu khi Viet Nam 

cid &coy Dal hai clang cd cling thuOng nig?? 2021 thong qua ngay 30/6/2021; 

Nghj quyit Dai hal (tang cd cling thufmg nien 2021 so 148/NQ-DHDCD-XLDK 

ngay 30/6/2021; 

1-18i d6ng quan trj kinh trinh Dai h6i ding c6 ding thong qua quy& toast tien ltrang, 

thin lao cua H6i ding quan trj, Ban Kiem soot nam 2021 va phucmg an tien Luang, thu 

Lao cira HOi ding quan trj va Ban Kiem soot tam 2022 dm TOng ding ty nhu sau: 

1. Quyet toin tien Wang, thu lao cua HO ding quail tri (HDQT), Ban Mem 

soot (Ban KS) nam 2021: 

Tien lucmg/Thir Lao cua HDQT, Ban Kiem soot ram 2021 th%rc hien theo Nghj quy6t 

DHDCD thuimg Men nam 2021 s6 148/NQ-DHDCD-XLDK ngay 30/6/2021, cp the: 

Don vi tinh: Ding 

STT Ni:ii dung 
Tien luang/thil lao nam 2021 

Thyc linh 
Ke hooch Thyc liqn Ty 1? 

(A) (B) (1) (2) (3)=(2)/(1) (4) 

1 }lei ding quart tri 2.131.200.000 1.233.476.957 58% 1.077.428.459 

2 Ban Kiem soot 1.084.200.000 554.760.000 51% 505.498.770 

Wong Ong 3.215.400.000 1.788.236.957 56% 1.582.927.229 
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2. Phurang an tan 1m:rug/this' lao via HDQT, Ban KS nam 2022: 

▪ Tien luang va thit lao cua thanh vien HDQT va Ban Kiem soat chuyen trach la 
Ngueri dai dien dm Tap doan Dau khi Viet Nam tai PETROCONs: thIrc hien theo 
Quy cite lien lucmg dm PetroCons phi' hap voi quy djnh tai Thong to s6 
28/2016/TT-BLDTBXH ngay 01/9/2016 dm B6 Lao d6ng - Thuong binh va xa 
hQi va thrc to ket qua SXKD dm PetroCons. 

▪ Tien luang, thu lao cua thanh vien dee lap HDQT: i) Tnriing hap thanh vien lam 
viec thuemg xuyen theo the d6 lam viec tai Ca quan TOng cong ty dirge chi tra 
lien lucmg va cac the d6 khac theo the dO ap dining d6i vai Thanh vien HDQT 
chuyen trach la Nguesi dai dien phan von dm Tap doan Dau khi Viet Nam tai 
PETROCONs; ii) Tnr6ng hvp thanh vien lam viec khong thuong xuyen tai Ca 
quan T6ng cong ty (khOng chuyen trach) &Km huOng mire thu lao bang 70% mire 
luang chirc danh cua Thanh vien HDQT chuyen trach. 

▪ Thu lao kiem nhiem cua Thanh vien HDQT va Ban Kiem Soat kh6ng chuyen 
trach tei da bang 20% mire den luang chirc danh cua Thanh vien HDQT va Ban 
Kiem sok chuyen trach. 
lCinh With Dai h6i d6ng c6 (long xem xet, thong qua. 
Triin trQng./. 

Nai nhem: 	 TM. HQI BONG QUAN TRJ 
- Nhzr tren; 	 CHU TICH 
- btu VT, HDQT, TCHC. 

Nghiem Quang Huy 
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TAP DOAN DAU KHI QUOC GIA VMT NAM CONG HOA XA HOI CHU NGHIA VItT NAM 
TONG CONG TY 	 Dec lap - Ttr do - Hanh phtic  

CO PHAN XAY LAP DAU Kid VItT NAM 
S6: 	/TTr-XLDK 

Ha Ndi, ngay thong nom 2022 

D1J THAO 
TRINH 

Ve ke hooch sin add kinh doanh 5 nom 2021-2025 va chien luvc phat trien 
cua Tong ding  ty CO phin Xfiy lip Diu khi Viit Nam 

Kinh 	Dai hei dOng co dong thuong nien nom 2022 

TOng ding ty Co phan Xay lap Dau khi Viet Nam 
(PetroCons/T6ng ding ty) 

Can cii: 
Ludt Doanh nghiep so 59/2020/QH14 thew Qudc hdi nu& Cdng hoa Xa hdi Chu 
nghia Viet Nam th6ng qua ngay 17/6/2020; 
Ludt Chang khoan so 54/2019/QH14 chew Qua c hdi nu& Cdng hoa Xa hdi Chu 
nghia Viet Nam thong qua ngay 26/11/2019; 
Die'u le td cheer va hogt Ong caa Tang tong ty Co phdn Xtly lap Delu khi Viet 
Nam cla dirge Dgi hdi clang ca Ong thuemg nien thong qua ngay 30/6/2021; 
Nghj quyit cua Dgi hdi clang cd clang thweeng nien PetroCons nom 2015 so 
356/NQ-DHDCD-)1,DK ngay 27/4/2015 uy quye'n cho Hdi clang quern trj th6ng 
qua va to chzic triin khai thuc hien kJ hogch 5 nom 2016-2020 va chiin luvc din 
2025, djnh hiding phat triin din nom 2035 sau khi clugc co clang lon Tdp darn 
Dtiu khi Viet Nam chdp thudn; 
Cow Nghj quyit so 341/NQ-DHDCD-XLDK ngay 28/4/2016, so 1104/NQ-
DHDCD-XLDK ngay 15/12/2017, so 201/NQ-DHDCD-XLDK ngay 27/5/2018, 
so 201/NQ-DHDCD-XLDK ngay 27/5/2019, so 216/NQ-DHDCD-XLDK ngay 
24/6/2020 caa Dgi hdi clang cd clang thtremg nien c6c nom 2016, 2017, 2018, 
2019, 2020 mkt Tang cong ty Co phein Xay lap Dau khi Viet Nam thong qua kit 
qua hogt Ong SXKD hang nom caa PetroCons. 
Hei (king quart trj (HDQT) PetroCons kinh boo coo va trinh Dai hQi dOng c6 

dong thuOng nien nom 2022 de nOi dung sau: 

1. Ket qua thnT hiOn ke hooch sin xutit kinh doanh 5 nom 2016-2020: 

Tren co.  ser Nghj quy& dm Dai hOi d6ng co Tong (DHDCD) thtrang nien 
PetroCons nom 2015 s6 356/NQ-DHDCD-XLDK ngay 27/4/2015 uSi guy& cho 
HDQT PetroCons thong qua va to chirc trien khai th‘rc hien va chie'n luctc plat trien 
dr' nom 2025, dinh huang den nom 2035 sau khi duce c6 dong lan Tap down Dau khi 
Viet Nam (Tap dothi/PVN) chap thuen. 
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Can cu Nghi quy& so 3773/NQ-DKVN ngay 09/6/2015 cira Tap doan chAp thuan ke 
hooch 5 nam 2016-2020 va chitin luqc phat trien den nam 2025, dinh huang den nam 
2035; HDQT PetroCons da ban hanh Nghi quy6t s6 475/NQ-XLDK ngay 15/6/2015 v'e 
viec thong qua ke hooch 5 nam 2016-2020 va chitin luqc phat trien den nam 2025, dinh 
huong den nam 2035 dm Tong ding ty CO phAn Xay lap Dau Ichi Viet Nam. 

Ket qua thvc hien ke hooch 5 nam 2016-2020 dot duqc nhu sau: 
▪ Cac chi tieu thvc hien ke hooch 05 nam 2016-2020 (phi lvc dinh kern). 
▪ COng ty me va cac dam vi thanh vien da hoan thanh, ban giao cho Chu du 

tu/Teng thu nhieu cong trinh nhu: goi than Civil 6 dir an LHD Nghi San, goi 
thu xir VT nen Dv an NMND Song HL 1, Dir an DK (P11, P12, P13), tr an 
Topside Th6 Tring 3, Van phong Vien DAu 'chi Phia Nam - giai down 1, Dv an 
Au Tau — Roch Chanh... 
Thvc hien ra soat thvc tong cac khoan vay yen Ay thac Tap doin qua Oceanbank 
va danh gia kha nLg tra nq cua PetroCons/cac dun vi. Trong giai doon 2016-
2020, Ping dog ty PetroCons/cac don vi da tra nq g6c cho Tap down cac khoan 
vay uSt thac v6i tong se tien la 264,64 tS,  deng (Cong ty me: 64,91 ty deng; PVC-
Petroland: 60,59 t dOng va PVC-SG: 37,53 ty deng, PVC-IDICO: 30,22 ty deng 
va Long Sun-PIC: 71,39 tS,  d6ng). Tinh den th6i diem 31/12/2020, se du cac 
khoan nq vay Ay thac cira TOng ding ty/cac don vi phai tra PVN IA: (i) Du nq 
gee: 690,38 tS,  deng trong do PetroCons phai thu cac don vi: 365 tS,  ding bao 

Khach son Lam Kinh: 200 tS,  d'ong; PVC-SG: 142,30 tS,  dOng; PVNC: 22,62 
ty dling; khoan PetroCons sir ding 325,38 tS,  ding. Den thiri diem 31/12/2020, 
PetroCons da trich lap di phong phai thu cho phAn vay Ay thac cira cac dun vi la 
277,82 tS,  de'ng. 

▪ Nam 2021, PetroCons da thanh toan 96,167 tS,  deng nq gee vay Ay thac. Den thin 
diem hien tai, se du cac khoan ng vay ny thac cua PetroCons/cac don vi phai tra 
PVN la: ((i) Du nq gOc: 594,216 tS,  d6ng trong do PetroCons phai thu cac don vi: 
360,491 tS,  ding (bao gem: Khach son Lam Kinh: 200 tS,  de'ng; PVC-SG: 140,61 
ty deng; PVNC: 19,881 ty deng); khoan PetroCons sir ding: 233,724 tS,  ding. 

▪ Doi vai ding tac tai ca cAu: 
+ PetroCons lien tic nghien ciru, sira dei/ be sung/ xay Ong cac quy che, quy 
dinh nOi bO nham phu hqp \fed tinh hinh thvc to cua Tong tong ty va cac quy dinh 
cira Nha nuac va cac cip co thAm quyen. PetroCons da thvc hien sira doi Dieu le 
to chirc va hoat dOng cua TOng cong ty tai cac nam 2017, 2019, 2020, 2021 va da 
duqc Doi hOi deng c6 dong thuong nien thong qua. 
+ PetroCons da thvc hien sap nhap 07 Ban chuyen mon/Van phong xu6ng con 04 
Ban chuyen mon. Trien khai ding tac dinh bien Ca quan TOng cong ty, d6ng thiri 
thvc hiOn kien toan mo hinh to chirc cua cac Ban DHDA thuOc Tong cong ty. Den 
thari diem 31/12/2021, s6 luqng lao dOng dinh bien Cong ty me PetroCons la 232 
nguiri, so vai thtri diem cuoi nam 2016 la 531 nguiri, giam 56%. 
+ Trong giai clop 2016-2020, PetroCons a thvc hien thoai toan bO von toi cac 
don vi: PVL, Sopewaco, PVC-Pacific, PVSD, INT, PVCLand, Petrowaco, Long 
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Son-PIC va mgt phan yen gop tai cac dam vj PVC-MT, PVNC, PVC-SG, PVC-
ID. TOng gia trj thu ve 285,36 ty dOng. 
+ Hoin thanh giam 15% von dieu le dm PVC-Binh San va giam 25% von dieu le 
cua PVC-Duyen Hai. Qua do cong ty mo PetroCons da thu ve Ian luot 30 tS,  dOng 
va 19,35 ty ding. 
+ Ngoai ra, PetroCons cling da ho trq cac dam vj thanh vien thu hoi town bij/mOt 
phan yen d'au to de be sung nguOn von phoc vo san xuat kinh doanh/tra no fly that. 

2. id hoqch 5 nam giai doan 2021-2025 va chitin hive phat trail oh PetroCons: 

Tren ca sa ket qua thuc hien ke hoach SXKD giai doan 2016-2020, de khac phoc 
cac ton tai vuong mac cua giai doan truac, thuc hien moc tieu tong buck phoc hei san 
xuat kinh doanh, xay dung PetroCons trey thanh dan vj xay lap chuyen nganh dau khi, 
cong trinh cong nghiep va ca so ha fang du six canh tranh vc!ri cac doanh nghiep hang 
(tau trong nuac, la TOng than EPC lan trong rinh vuc thi cong cac cong trinh DAu khi 
va xac djnh rO ke hoach, phuang huong phat trien dm PetroCons trong thei gian tai, 
TOng cong ty Co phan Xay lap DAu khi Viet Nam dang xay dung Ke hoach 5 nam giai 
doan 2021-2025 va chi& luqc phat trien dm PetroCons. 

Nham chti dOng trong viec to chile trien khai Ke hoach 5 nam giai doan 2021-
2025 va chien luqc phat trien dm PetroCons, HOi &Ong quan trj kinh trinh Dai hOi 
deng co dong TOng cong ty uSi quyen cho HOi dOng quan trj thong qua va to chIrc trien 
khai thuc hien Ke hoach 5 nam giai doan 2021-2025 va chien luqc phat trien cua 
PetroCons va bao cao IC& qua uSi quyen tai kS/ hop Dai hOi diing co &Ong thuong nien 
gan nhat. 

Kinh trinh Dai hOi ding co d8ng thuang nien nam 2022 TOng cong ty CO phan 
Xay lap Dau khi Viet Nam xem xet va chap thuari. 

Trcin ityng./. 

Nei nkIn: 
- Nhu kinh gin; 
- Ban Kiem sok; 
- Luu: VT, HDQT, KHDT&TCC. 

T/M. HQI DONG QUAN TRI 
CHU TjCH 

Nghiem Quang Huy 
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Plitt lijc: Ket qua thvc hi0 cac chi tieu ke hoach 5 nam 2016-2020 
Dan vi tinh• tv cljn 

CM den 
KS hoach 

2016- 
2020 

Thvc MO giai doan 2016-2020 
Ty re' tang 

truirng 
trung binh 

cac nam 

Ty l'O' Man 
thinh ke 
ho#ch 5 

nam 

Thirc 
MO 
nam 
2016 

Thvc 
hqn 
nam 
2017 

Thirc 
hit'n 
nam 
2018 

Thvc 
hi'ei 
lam 
2019 

Thvc 
MO 
nam 
2020 

4 
Lfiy ke 
5 nam 

TT 

VOn lieu I§ 4.000,00 4.000,00 4.000,00 4.000,00 4.000,00 4.000,00 4.000,00 100% 100% 

Wm CSH Cong ty me 2.027,99 1.189,95 824,05 700,19 517,55 365,27 365,27 - 25% 18% 

Lo lily ke Cfing ty me (2.887,51) (3.253,41) (3.377,27) (3.559,90) (3.712,18) (3.712,18) 

1 Gia tri SXKD 63.100,00 11.284,32 4.355,36 2.165,34 1.509,01 1.839,44 21.153,47 - 30% 34% 

Cong ty mg 8.953,77 2.839,08 1.445,50 497,43 246,69 13.982,47 - 58% 

2 Ving doanh thu 54.700,00 9.298,92 3.899,59 3.474,08 2.094,48 1.626,97 20.394,04 - 33% 37% 

Cong ty mg 49.700,00 7.098,74 2.226,29 2.318,27 1.087,62 261,31 12.992,23 - 48% 26% 

3 Lui nhu'an fru& thus 1.553,00 113,70 (415,26) (388,24) (387,62) (170,13) (1.247,55) 

Cong ty mg 583,00 137,07 (367,07) (125,02) (183,80) (152,28) (691,10) 

4 Lai nhuOn sau thud 1.168,00 91,72 (416,32) (414,19) (392,69) (167,49) (1.298,97) 

Cong ty Me 521,00 138,76 (365,90) (123,86) (182,64) (152,28) (685,92) 

5 NO NSNN 3.086,00 926,84 291,43 163,54 125,90 75,39 1.583,10 - 44% 51% 

Cong ty mg 1.093,00 598,26 105,49 80,57 34,11 7,72 826,15 - 60% 76% 
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TAP DOAN DAU KHf QUOC GIA T NAM CONG HOA XA HOI CHU NGHIA WV NAM 
TONG CONG TY 	 DO lep  - Ty. do - Hanh phtic  

CO PHAN XAY LAP DAU Kill VItT NAM 
/BC-XLDK 

Ha Ndi, ngay thong nom 2022 

D' THAO 
BAO CAO 

hoach tai ca du Timg ding ty Co phAn Xtly lip Dttu khi Vi§t Nam 
tai clic don vi thanh vien giai doan 2021-2025 

    

Kinh 	Dai hOi dong co dong thubng Men nom 2022 

Tang cong ty Co phAn Xay lap Dau khi Viet Nam 
(PetroCons/Tong Cong ty) 

Can car: 

Ludt Doanh nghiep so 59/2020/QHI4 dirac Quac h di nirac Cdng hoa xei hdi chi nghta 
Viet Nam thong qua ngay 17/6/2020; 

Ludt Chang khoan so 54/2019/QH14 chew Quac hdi nuac C Ong hoa hdi chic nghia 
Viet Nam th6ng qua ngay 26/11/2019; 
Di& le to chtiv va hoot d Ong ctia Tang cong ty Co phdn Xay lap Dci'u khi Viet Nam der 
ducc Dgi hdi dong co clang thwerng nien thong qua; 

- Nghj quyet se: 148/NQ-DHDCD-XLDK ngay  30/6/2021 ctia Dgi hdi ddng co clang thiremg 
nien Tong cong ty Co phdn Xay rdp Ddu khi Viet Nam, trong do Di& 11 thong qua ket 
qua the hien ding tac tai ca caulthocii von cua PetroCons giai down 2016-2020, uy 
quyen cho Hdi clang quern tnF PetroCons thong qua va to clnk trien khai ke hooch tai ca 
cdulthaii von PetroCons tgi clic don vi thanh vien giai dogn 2021-2025, boo coo Dgi hdi 
dong co clang ve ket qua thtrc hien iry quyen theo quy djnh. 
H8i dong quail tri PetroCons kinh boo cao Dai h8i dong co dong thuimg nien nom 2022 

ket qua thuc hien uy quyen nhu sau: 
Hei ding quern tri PetroCons dang xay dung Ke hoach tai cc/ cau PetroCons giai doan 

2021-2025 yeti clic n8i dung chinh nhu sau: 
I. Mac Hen: 
▪ Khoi plmc hog ding san xuat kinh doanh, timg buoc khan dinh thucmg hieu, uy tin dm 

PetroCons trong linh vue thi cong xay 
▪ Xay dung PetroCons tit( thanh Wit trong nhcmg don vi dich va ky thuat cao, Tong thou 

EPC lon trong linh vIre thi cong xay lap clic cong trinh cau khi. 

Tai ligu Dgi hdi dong co tong thuang nien nom 2022-PetroCons 	
84 



Tap trung giai quyet dirt diem cite van de ten tai; hoin thien m8 hinh to eh& quail ly theo 
huong tinh gun, nang cao hien qua, sue canh tranh va phat trier ben yang; dam bao thus 
hien thanh cong ke hoach san xuat kinh doanh (SXKD) 5 nam 2021-2025 va chien lucre 
phat trier PetroCons duce phe duyet. 

II. NiO dung: 
1. Tai co cau Cling ty mg - PetroCons 

Cong ty me thus hien song tac dinh huong chien lugs, thi trOmg, quan 1S,  von dau tu, 
deng thin true tiep SXKD va quan 1y cac du an dau tu theo huang nang cao nang lye canh 
tranh va hieu qua SXKD. Nang cao hieu qua trong vies time hien cac hqp deng EPC, hop 
deng xay lap, dish vi. 
Tiep toe sap xep, kien toan car cau lai cac Ban chuyen mon/Ban Dieu hall Du an dam bao 
hieu qua. Mc biet chu trQng xay dung phat trier dpi nge titian lye du math phi trash ding Vic 
quan 1Sr du an, cong tac thiet ke, ky thuat de tham gia cac du an/hop (king TOng than EPC. 
Tiep tic sua dei, be sung, hoan thien he thong Quy the quan 1S,  nei be, phan dinh re 
quyen han, trash nhiem cac cap quan 15r, xay dung va ban hanh dinh mire kinh to ky thuat 
ap ding cho town Tong cong ty. 

2. Ke hoach sap xep, tai ca cau, thoii von cfia PetroCons tai cac den vi 
a. V.2  vies to chic sap xep, tai ca cau/thodi von 411 cac don 31 

(i) Nhom 1. PetroCons ram giv tai thieu 51% Vim dieu 	cac cOng ty con/dan vi 
nong cot: 
- Cong ty Ce phan Ket cau Kim loai va Lip may Dttu khi (PVC-MS) 
- C6ng ty Ce phan Xay lap Dutmg erg Be chira Dau khi (DOBC) 

(ii) Nhom 2. Tii ca cliu/thoii town bQ vim ho4ctrien khai thfi lye giii the/pha san trong 
truirng hcrp co dong gop von kien nghj giii the/phi san: 
- C8ng ty Co phan Xay lap Dan khi Ha Nei (PVC-FIN) 
- Cong ty CO phan Thi cong Ca giai va Lip may Dau khi (PVC—ME) 
- C6ng ty Ce phan Phat trier Do thi Dau khi (PVC-Mekong) 
- Cong ty Ce phan Xay lap Dttu khi Mien Trung (PVC-MT) 

(iii) NhOm 3. Tii Ca cAu/thoii town b4 von PetroCons nim giv tai 20 dun vj trong do: 
- Cong ty Co phan Xay dung Cong nghiep va Dan Ding Dan khi (PVC-IC) 
- C8ng ty CO phan Dan khi Deng Do (PVC-Deng D6) 
- Cling ty CO' phan Dan tu Ha tang va Do thi Dau khi (Petroland) 
- C8ng ty CO phan Khach san Lam Kinh 
- Citing ty Co phan Trang tri Nei that Dan khi (PVC-ID) 
- Cong ty Co 'lan Xi ming Ha Long 
- Cong ty Ce phan Thiet ke Quee to Heerim PVC 
- Cong ty CO phan Thucmg mai va Truyen thong Lien minh Dau khi (Petrolink) 

Till lieu Doi h¢i clang ca clang thuang nib? nOm 2022-PetroCons 
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- C8ng ty CO phan Win lieu Xay chmg va Xay lap Dau khi 4 (PVC4) 
- Cling ty Co phan Xay lap DL khi 2 (PVC2) 
- Cling ty Co phanDau tu Xay lap Dau khi Kinh Bac (PVC KBC) 
- Cling ty CO phan Dau to Xay lip Diu khi-IMICO 
- Cling ty Co phan Xay lap Dau khi Tnremg San (PVC-TnrOng San) 
- C8ng ty CO phan Thiet bi nOi ngoai that Dau khi (PVC-Metal) 
- Cling ty CO phanXay lap Dau khi Sai gen (PVC-SG) 
- Cong ty Co phan Xay lap Dau khi Nghe An (PVNC) 
- Cling ty CO phan Xay lap Dau khi Thanh H6a (PVC-TH) 
- C8ng ty Co phan DL tu va Xay lip Dau khi Binh San (PVC-Binh San) 
- Cong ty Co phan Dau tu va Thucmg mai Dau khi Thai Binh (PVC-Thai Binh) 
- Cong ty CO phan Dau tu Xay lap Dau khi Duyen Hai (PVC-Duyen Hai) 
Truing hap trong qua trinh tai ca cL, doanh nghiep phuc hOi tot, co hieu qui, dat quy m6 

can thiet va gift vai tro quan tang cho su phat trien dm PetroCons, PetroCons se xem xet, gift 
lai lam cong ty con/dan vi nong cot thuOc Nh6m 1. 
b. Doi vii cong tide thodi von cila PetroCons tgi Cong ty Co phim Dhu tit Hg tang va DO 

thi Dhu khi (Petroland): 
Trong nAm 2021, PetroCons dA hoan thanh cong tic thoai toan bq OIL von gip tai 

Petroland thu ve 421,37 ty dling/gia tri dau tu 367,50 tS,  ding dam bio tuan this cac quy dinh 
phap lust hien hanh. 

Hiji di-mg quan tri PetroCons kinh bao cao Dai hOi ding co &ling thuimg nien nAm 2022 
dm PetroCons ket qua trien khai ke hoach tai ca cL giai (top 2021-2025. Trong qua trinh thuc 
hien, neu cac van ban huffmg dan va ca the chinh sach ctia Nha nude, Philp luSt co sv thay doi, 
kinh de nghi Dai hOi ding co dong by quyen cho H'ai ding quan tri PetroCons chit (tang trien 
khai thuc hien va se bao cao tai ky hap Dai hOi thing co &Ong thuemg then On nhat. 

Tren day la Ke hoach tai ca cL PetroCons giai down 2021-2025, kinh bao cao Dai hOi 
ding co dong xem xet, thong qua. 

Tilin trgng./. 

Nei nh(m: 
- Nhu kinh giri; 
- Ban Klein soar; 
- Luu: VT, HDQT, KNOT&TCC. 

TIM. HQ! BONG QUAN TIU1 

CHU TICH 

Nghiem Quang Huy 

Tai lieu Dgi hOi clang ca dong thudeng nien nam 2022-PetroCons 
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TAP DOAN DAU K It QUOC GIA vr6T NAM CONG HOA xx HQI CHt NGHIA VI) T NAM 
TONG CONG TY 	 Dec lip - Tv do - Ranh pink 

CO PHAN XAY LAP DAU Kill  VitT NAM 

/BC-XLDK 
THAO 	 BAO CAO 

V/v: Uy quyen cho ROI dong qufin tri Tong cong ty 
sirs doi Quy the nei be ye quail 	Quy the ho;it Ong cua Nei ding qufin tri va 

Quy the hoqt Ong cua Ban Kiem soot cua 
Toing Cfing ty CO phan Xay lap Diu khi Viet Nam 

Kinh giri: Dai hei deng co &Mg thuang nien nom 2022 
Tong Cong ty Co phan Xay lap Dau khi Viet Nam 
(Tong cong ty/PetroCons) 

Can cti. Luat Doanh nghiep so 59/2020/QH14 duet Quac hai nude Cang hoa xa hai 
chtt nghia Viet Nam thong qua ngay 17/06/2020; 
Can cu Dieu le to chzir va hoot clang cua Tang Cong ty Co phan Xay lap Dau khi Viet 
Nam duvc Doi hai clang ca &Ong thwong nien thong qua; 
Gay cluing nh an clang ky Doanh nghiep cua Tang Cong ty Co phan Xciy lap Dau khi Viet 
Nam, clang ky thay dal lan thzi• 21, ngay 23 thang 02 nom 2022; 
Nglzi guy& so 301/NQ-XLDK-DHDCD ngay 05/11/2021 cua Dai hal clang co &Ong Tang 
Cong ty Co phan Xcly lap Day khi Viet Nam 14 viec thong qua Too trinh so 278/TTr-XLDK 
ngay 21/10/2021 14 viec thay clai clia diem dot try so. lam viec cua Tang COng ty Co phan 
Xdy lap Dau khi Viet Nam; 
Nghi quyat so 28/NQ-DHDCD-XLDK ngay 20/01/2022 cua Doi hal clang ca &Ong bat 
thtremg thang 01/2022 Tang COng ty Co phan Xay lap Dau khi Viet Nam 14 viec thong 
qua To• trinh so 364/T7'r-XLDK ngay 27/12/2021 14 viec t 	dai ten viet tat cua Tong 
Cling ty Co phan Xciy lap Dau khi Viet Nam. 

1-10i (fang quail tri kinh trinh Dai hei (Icing c6 (tong thuong nien lam 2022 Thong qua viec 
uy quyen cho Hqi deng quan tri 'fling cong ty &la dOi Quy the nqi be ye quart tri, Quy the 
hog ding dm Hei d'eng quan tri, Quy the hog ging cua Ban Mem sok cua Tong Cong ty: 
Cap 'that nei dung lien quan den viec thay dei ten viet tat, logo thirang hien, logo nhan dien 
thucmg hieu cua TOng Cong ty phu hop v&i quy dinh cua phi') lust va Dieu le cua TOng cong 
ty, Quy the/Quy dinh nei be oh TOng Cong ty. 

Ha Nal, ngay 	thong nom 2022 

Tai lieu Doi hai clang co citing thwOng nien nom 2022-PetroCons 
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H8i dOng quail tri kith trinh Hai h8i dOng co d8ng thuong nien nAm 2022 xem xet, thong qua. 

Thin Wong./ 

Noi nh2n: 
- Nhu Idnh gin; 
- HDQT, BKS; 
- Luu VT, HDQT, PC&THCN. 

TM. HQI HONG QUAN TRJ 
CHU ITCH 

Nghiem Quang Huy 
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